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FOREWORD

In 2020, a mere 6% of college and university faculty across the United States were
African American. This percentage is not growing for a number of reasons, but
the most salient reason is systemic racism. Racism takes place within colleges and
universities in graduate and undergraduate admissions, in faculty hiring, and in
the day-to-day operations of college campuses in the form of micro- and macro-
aggressions toward African Americans. The Beauty and the Burden of Being a
Black Professor offers the perspectives, research, stories, triumphs, and challenges
of a wide cross-section of African- American faculty. The book serves as both a
mirror to the academy as well as a place of solace and motivation for future
African-American faculty. Although the various authors detail the trails they
have been through and the racism—both systemic and personal—they remain
hopeful and most of all, supportive of those who follow in their footsteps. They
demonstrate the ways that they navigate minefields and provide a roadmap for
new scholars.

Under the editorial leadership of Cheron Davis, Adriel Hilton, Erik Brooks,
and Ricardo Hamrick, the authors in this book explore issues relating to high-
faculty turnover rates, the pursuit of tenure, discrimination and racism, gender,
the Historically Black College and University environment, adjunct faculty,
mentoring, learning, and research. Although these are issues that other books
explore, one of the unique aspects of this edited volume is that each chapter is
written with an African-American voice. These voices carry and represent the
very personal and passionate experiences of a diverse group of African Americans
and are bolstered by evidence and original research.

One of my favorite aspects of The Beauty and the Burden of Being a Black
Professor is the way that the authors weave personal experience, dialog, narra-
tive, and reflection together with rigorous qualitative methods. They also
understand that context is essential to understanding the experiences of faculty.
They challenge our notions of both Predominantly White Institutions and His-
torically Black Colleges and Universities. All too often in higher education
research and especially research related to faculty roles and experiences, the
voices of faculty are left out and numbers are left to representing them.

I was also struck by the inclusion and voice of Black women as they explain
how they navigate the professoriate. They are intent on helping other Black
women and ensuring that new scholars understand the need to support one
another and that much motivation and success can come from the relationships
with other Black women and the community that these relationships provide.

Although this edited collection can be heartbreaking and difficult to read at
times—because of many and profound examples of personal and systemic
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XX FOREWORD

racism—it is vitally important and needed, especially in the current context of
academe. Unfortunately, far too many White colleagues are focused on diversity
and inclusion, but they ignore the essential task of dismantling the systems that
reinforce racism for their Black colleagues. I am hopeful that reading this book
will get under my White colleagues’ skin in ways that will move them to make
change at the same time that it empowers my African-American colleagues.

It’s an honor to read this collection and I hope that all those reading it will be
inspired to support one another, dismantle systems that hurt others in full
daylight and in the dark, and respect the contributions of African Americans to
academe.

Marybeth Gasman
Samuel DeWitt Proctor Endowed Chair
in Education & Distinguished Professor
Rutgers University



BLACK PROFESSORSHIP: THE
BEAUTY AND THE BEAST

Cheron H. Davis, Adriel Hilton, Ricardo Hamrick
and F. Erik Brooks

Beauty and the Beast is a beautiful story about the birth of love and its capability
to transform the way you look at the exterior of others. Like most, the moral of
this fairytale lies in Beauty’s realization that the outer appearance means nothing
when compared to true love, which eventually transforms the Beast into a
handsome prince. As the story goes, a young girl, named Beauty, lived with her
father and two sisters in a tiny house. The two sisters were both grieving for the
former beautiful life of privilege their father lost when his fortune was taken
away. However, Beauty embraced her status and tried her best to help her family.
One day, the father was presented with an opportunity to regain his fortune. In
her humbleness, Beauty maintained that she was happy with their life; however,
the father persuaded her to tell him what she wanted from the recovered fortune.
In the end, Beauty asked for a single rose. On his way home, the father got lost
and wandered into a castle where he saw a beautiful rose garden. And as he
picked just one of them for Beauty, a terrible Beast called out to him. The Beast
spared the loving father’s life under the condition that the father would send one
of his daughters to the castle to be Beast’s bride. Beauty sacrificed herself and
went to live in the castle with the Beast, who took great care of her although she
admitted that he was unsightly. When Beauty threatened to leave, the Beast chose
to starve himself to death rather than live without her. Not wanting him to die,
Beauty agreed to marry him, and Beauty and the Beast lived happily ever after.

Like many other fairytales, the happily ever after is deeply infused with a
moral lesson — Beauty was able to see the value in someone whose outward
appearance was less than appealing. The same can be said about the Academy,
especially to emerging scholars. While we are presented with visions of grandeur
and elitism entering the higher educational spaces as newly minted specialists in
our areas of study, oftentimes we find ourselves in situations much like Beauty’s
whereby the attractive aspects of the job are weighted with unforeseen challenges
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beneath the surface. Racism. Homophobia. Ageism. Gender biases. And yet we
persevere, particularly those Black professors who recognize the value of our
work and presence within these learning spaces. We persist because we recognize
the importance of our roles in the futures of minority students enrolled in these
institutions. The duality of the tale Beauty and the Beast highlights the critical
eye with which we, as Black professors, evaluate our roles in these spaces — it is
indeed a beauty and a burden.

“Another uppity ni**er. Calling a ni**er a professor is like calling White
Black and Wet Dry.” The preceding words were found in a 2018 Chronicle of
Higher Education article titled, “The Ugly Truth of Being a Black Professor in
America.” The words were a part of a barrage of racist venom spewed in response
to Emory University Philosophy Professor, George Yancy’s penning a 2015 op-
ed piece in the New York Times where he discusses race and what it means to be
in a society created for White people. It has been well chronicled that African-
American professors have experienced a long history of inequities and inequal-
ities within the academy and other scholarly spaces. According to 2013 data from
the National Center for Education Statistics, just 6 percent of full-time faculty
members were Black. In a 2015 article titled, “The Plight of the Black Academic”
in The Atlantic, Adia Harvey Wingfield discusses the salient challenges of being a
Black professor and the paradox of maintaining productivity in particular at a
predominately White institutions.

In noted American historian, scholar, and public intellectual, John Hope Frank-
lin’s 1963 essay, The Dilemma of a Negro Scholar, he described the difficulties of
being an African-American intellectual who seeks to be successful in a chosen
discipline and the intersectionality of improving the African-American commu-
nity and society in general through academic work. Franklin wrote, “It is of
course, asking too much of a Negro scholar to demand he remain impervious and
insensitive to the forces that seek to destroy his dignity and self-respect. He must
therefore, be permitted to function as vigorously as his energies and resources
allow in order to elevate himself and those of his group to a position where they
will be accepted and respected in the American social order.” Many African-
American professors and public intellectuals continue to grapple with this two-
ness of being a Black professor and a public intellectual as they navigate
academia.

A faculty member’s academic life rests upon three pillars of duty. The pillars
are teaching, research, and service. Depending on the type of university by which
the faculty member is employed, the balancing of these three responsibilities may
differ based on the mission and institution type. Often a Black professor’s duties
go beyond the aforementioned pillars to take on the role of role model and
activist. The following chapters aim to assist future academics in deconstructing
academia and preparing for future careers. Future academics will learn how to
launch their careers, stay productive in research, teaching, and service, and avoid
the malaise that often besets new academics.

The lyrics of the song Beauty and the Beast beautifully illustrates the juxta-
position between the beauty of Black professors’ service to institutions of higher
learning and the beast-like challenges they face in these spaces. The following
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chapters feature bold narratives highlighting the beauty and the burden of being a
Black professor in higher education.

William Broussard’s Hazard Ahead: The Impact of High Executive Turnover
Rates on African-Americans Navigation of the Professoriate at HBCUs using
Warde’s (2009) use of phenomenological and qualitative analyses employed in
“The Road to Tenure: Narratives of African American Male Tenured Professors”
focuses on five African-American males at various stages of the professoriate, with
substantial tracts of those tenures at HBCUs, who encountered significant exec-
utive turnover. The interviews with faculty brought light to ways that presidential
turnover and constant flux in leadership at fragile institutions leads to predictable
outcomes with regard to retention and tenure-track advancement, as well as
provide a snapshot on the myriad ways African Americans must often adjust their
career paths in order to pursue professorial employment at institutions often
thought of as the most likely to support their efforts to earn tenure.

In Ronald Whitaker’s essay The Spook That Sat by the Ivory Tower: A Scholarly
Personal Narrative of a Black Man’s Tenure-Track Journey in the Academy, he
embellishes themes from the film and novel The Spook Who Sat By the Door to
disclose how he navigated pseudo-diversity initiatives within higher education, and
his experiences of being viewed as an exemplar Black male (token) by colleagues,
while simultaneously remaining committed to his explicit research focus pertaining
to exemplar practices and programming for Black boys and men. While the author
does not advocate for physical violence (as depicted in the film), he is using
the training received in academia to declare war on the pernicious educational
system that continues to intentionally miseducate (Woodson, 1933), Black boys
and men.

Robert T. Palmer and Janelle L. Williams pen a poignant piece that draws on
their varied experiences as first- generation college students and scholars in higher
education. The goal of the chapter entitled PhD to Professor: An Open Letter to A
Young Scholar is to provide insight into how minoritized students, particularly
those who identify as Black, Black American or African American, can successfully
navigate the dissertation process, be competitive on the faculty job market as newly
minted PhD‘s, and navigate the tenure and promotion process. One perspective
follows the traditional (tenure-track) teaching, research faculty career progression.
Another perspective suggests creating your own path, considering administrative
roles, research appointments, and non—tenure-track teaching roles. The implica-
tions and lessons shared in this chapter would be beneficial to all students as they
embark upon similar trajectories in their professional and academic careers.

In May the Work I've Done Speak for Me: Tenure and Promotion, C. Douglas
Johnson uses a brilliant narrative to highlight his experiences with the tenure and
promotion processes at two different institutions on his academic journey. In
order to achieve tenure and promotion, an academician must demonstrate pro-
ductivity and persistence in the midst of uncertainty. While there are policies in
place to guide the tenure and promotion processes, at most institutions the pol-
icies are written in a professionally vague manner such that “The Committee,”
made up of senior faculty, has sufficient leeway to make a decision deemed most
appropriate for all parties involved, including the junior faculty member under
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consideration. After providing some personal background information, Johnson
transitions to a discussion of his decision to exchange a coveted, tenure-track
position for a long-term contract at a newly established, state college with an
opportunity of being promoted to the highly esteemed rank of full professor.
While the requirements and processes vary from institution to institution, and for
tenure and promotion, the angst and anticipation generated can be fairly
consistent, providing insights that may also prove beneficial for those who serve
on the committees or make administrative decisions about said processes.

Carlos Minor, in his essay entitled My Time in the Academy: A Cautionary Tale,
offers a riveting and honest account of his time spent in higher education. Dr. Minor
tells a tale filled with racism, mistreatment, micro- and macro-aggressions, as well as
disengagement during his tenure at midwestern institution. He filed a massive
complaint that he believes he won in many aspects but may never gain employment
in academia again. With this chapter, the author hopes to help other Black male
academics to avoid the pitfalls and mistakes he made.

Women of color face a unique challenge that includes combating societal
stereotypes and the pressure balancing interpersonal and professional roles.
Historically, African-American women have balanced intersectional identities in
the presence of oppressive structures with grace and success. In academia, these
intersectional paradigms can add to the research concluding the lack of repre-
sentation in women of color at the associate professorship level and in admin-
istration (Croom, 2017; Liu, 2011; Perna, 2001). The lived experience of Alishea
Rowley in Unstoppable: A Black Woman’s Journey Through the Professorate is
especially beneficial in providing a view of the challenges Black women have with
deconstructing academia and the consideration of the advancement of their
career goals.

Based on central tenets of Black feminist thought, 4 Dialogue Between Sis-
ters by Altheria Candelera and Renee Simms aims to share advice with Black
women entering the professoriate based on their experiences as early career
faculty members who came to the profession later in life. They share ways by
which they were impacted by the marginalization, discrimination, and isolation
many Black women academics face. Moreover, the chapter illustrates how they
resist and respond to these factors. This narrative combines stories with poetry
to convey their lived experiences as Black women who took different roads to
academia, and serve in differently situated institutions, but who now face
similar experiences.

In Two Worlds: A Black Woman Scholar at a Diverse Historically Black
College, Erin W. Gilliam returns to her alma mater, Kentucky State University,
as a faculty member. After attending the University of Kentucky, a predomi-
nantly White institution, to pursue her graduate studies, Gilliam recounts the
racial micro- and macro- aggressions experienced during her matriculation at the
University of Kentucky. After earning her terminal degree, Gilliam returned to
her alma mater with the goal of serving students in ways in which her mentors
and professors influenced her. Her narrative paints the realistic picture of the
diversity that exists at HBCUs and how even in her return, she was once again
“on her own.”
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C. Dean Campbell uses a qualitative approach to delineate ways in which one
may construct meaning as an adjunct professor. In Adjunct Faculty Professional
Identity: An African-American Postsecondary Administrators Part-time Teaching
Narrative, he develops a cultural interpretation of adjunct teaching that provides
an alternative view of professional socialization to counter the ongoing challenge
of increasing the number of Black faculty in higher education. In doing so, three
themes from the data (ideal worker as adjunct, historical role models, and clinical
value of course content) suggest the identity of part-time faculty is situated in
personal, professional, and cultural experiences.

In Mentorship Made the Difference: My Journey to an Unexpected Destination,
Erica Russell reflects on her journey to becoming a licensed psychologist who is a
first-generation graduate and a Black woman on the tenure track. In the face of
obstacles, Russell says that mentors and their mentoring have made the difference
in the quality of her career trajectory. This narrative includes discussion of
“Mentoring Moments” (what Russell calls the “Mentors in my Mind”), The
Council (key players and relationships), “Jumping in the Deep End” (being open to
something new, being “in search of” looking to fill the gaps in knowledge through
formal mentorship opportunities), and “Practicing What I Preach” (building the
network and using resources to further one’s career and to develop students). She
shares key moments, relationships, and experiences that may light the pathway for
scholars and junior faculty traveling similar roads.

Continuing the theme of mentorship, Novell E. Tani in 7 Am Because We Are,
Not Just Mentoring, but a Collaborative Approach to Faculty and Student Devel-
opment not only shares the importance of mentor-mentee relationships but also
demonstrates it by sharing the pen with several of his mentees — Steven C. Williams,
Rochelle Parrish, Dominic Burrows, Cassidy Ferguson, Angelique Reed, Haleem
Brown, and Imelda Theodore. This chapter highlights a component of collabora-
tion that is often under shadowed in the educational setting — faculty and
graduate-student partnerships. Given the lack of resources and infrastructural
elements that often plague HBCUs in comparison to other institutions, faculty
members inadvertently and unconsciously establish partnerships with advanced
undergraduate and graduate students. Without the assistance of young, emerging
scholars, tenure-earning faculty may struggle with maintaining a healthy work-life
balance. Moreover, forging strong partnerships with mentees aids in faculty
and student development alike. This essay encompasses the views, experiences, and
perceptions of a young, tenure-earning faculty member. Additionally, past and
present graduate students provide insight on perceptions of faculty—student inter-
actions and their subsequent development as scholars, researchers, and clinicians.

Finally, Cheron H. Davis, Novell E. Tani, and Arie Christon, in Using a Cross-
Disciplinary Teaching Approach to Attenuate the Void: Building Educators and
Researchers at a Historically Black CollegelUniversity (HBCU), outline their
efforts and process of implementing a collaborative course redesign. The authors
developed the novel assignment as a way by which to create multiple opportunities
for students to participate in co-curricular writing activities. Moreover, the cross-
curricular integrative writing approach implemented by the instructors of these
courses (the authors) provided students enrolled in the Colleges of Education and



6 CHERON H. DAVIS ET AL.

the College of Social Sciences, Arts, and Humanities a unique opportunity to
become actively engaged in a multidisciplinary approach to learning. The collab-
orative research assignment entailed two major objectives; the developed project
was to a) improve elementary education preservice students’ lesson plan writing
and implementation proficiency and b) develop emerging psychology students’
ability to produce and implement an action-based research project within the realm
of Social Psychology. Throughout the essay, the authors describe how this teaching
approach aids in faculty and student development, leads to deeper understanding
of the tenure-earning elements of teaching and service via peer-collaboration, and
highlights the scanty resources that create pitfalls for affording students opportu-
nities to develop as researchers.

These authors share their insights, their lived experiences, and their unfiltered
stories as a service to emerging scholars. Not only do they share the beautiful roses
in their journeys but they also laid themselves on the proverbial thorns of trans-
parency and scholarship in order to bring to fruition the beauties and the burdens
of being Black professors. And while these authors represent a broad mix of
educational fields and career trajectories, we do not intend this to be a compre-
hensive treatment. The truth is, there are considerable risks when scholars commit
to candor regarding the pitfalls that exist within the Academy. There are many,
many stories that have yet to be told. We salute the courageousness of the con-
tributors to this text as we hope that this work inspires fearlessness in breaking
down the proverbial fourth wall of the Academy for future scholars. The burden of
Black professorship is real, but the beauty exits in our ability to encourage others
on this journey. May these stories serve as inspiration, motivation, and a call to
duty for other Black professors. And may you, the reader, better understand the
beauty and the burden of Black professorship.
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HAZARD AHEAD: THE IMPACT OF
HIGH EXECUTIVE TURNOVER
RATES ON AFRICAN AMERICANS’
NAVIGATION OF THE
PROFESSORIATE AT HBCUS

William Broussard

ABSTRACT

This chapter will focus on Warde's (2009) use of phenomenological and
qualitative analyses employed in “The Road to Tenure: Narratives of
African American Male Tenured Professors” and focus on five African
Americans at various stages of the professoriate with significant tracts of
those tenures at Historically Black Colleges and Universities (HBCUs)
which encountered significant executive turnover (i.e. more than two exec-
utive resignations/terminations in a 6.5 year period, equaling twice the
national average according to the American Council on Education’s 2017
study “The American College President”). The interviews brought light to
ways that presidential turnover and constant flux in leadership at fragile
institutions lead to predictable outcomes with regard to retention and tenure-
track advancement, as well as provide a snapshot on the myriad ways African
Americans must often adjust their career paths in order to pursue professorial
employment at institutions often thought of as the most likely to support their
efforts to earn tenure.

It is not hyperbole to suggest that the opportunities available for African
Americans seeking tenure-track professorships are fading as quickly in the early
twenty-first century as they emerged in the twentieth century as higher education
institutions integrated faculties. In fact, as some scholars note, tenure, and the
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aspects of liberal education which it diminishingly embodies, is already a thing of
the past (Taylor, 2010; Warner, 2018; Wilson, 2010). The most macabre esti-
mations of tenure have been offered most recently, with expatriated scholars
describing it as a “project ... (that) might be over” (Kay, 2019) and that the idea
of college faculty has all but been discarded by an institution that is more prone
to servicing the needs of late capitalism than ever before (Childress, 2019). While
universities introduce expanded measures to recruit more diverse faculty and
assign additional resources to carry out cabinet, state legislature, and board-level
commitments to the same, dwindling state resources and expanding administra-
tive mandates and compliance have not yielded positive results in the past decade.
A 2016 study conducted by the National Center for Educational Statistics
(NCES) shows that 6% of the total number of full-time professors (any rank),
instructors, and lecturers at American colleges and universities were African
Americans, and only 5% earned the rank of professor, associate professor, or
assistant professor. According to Tillman (2001), that figure has only increased
marginally, up from 4.9% of all full-time instructional faculty, nearly two decades
ago. What these numbers suggest is that the emergence and near ubiquity of
programs and initiatives to address growing the numbers of ethnic minority
faculty — particularly African Americans — at American colleges and universities
has been an expensive and unsuccessful project for over 20 years in higher
education.

One of the reasons growth has been slow as Tillman (2001) points out in her
study of mentorship at predominantly white institutions (PWIs) is same race
mentorship yielded significantly better retention of African-American faculty
than mixed-race mentorship. Recent coverage of the plight of African Americans
seeking tenure at PWIs, including profiles of the sundry indignities they face
(Chatelain et al., 2019), and the denial of opportunities for their entire careers
(Harris, 2019) suggest the same. The lack of African-American faculty at PWIs
suggests minority-serving institutions (MSIs) with a focus on serving the needs of
minority students and a larger slate of ethnic minority professors, and might offer
a safer harbor for emerging PhD’s and lecturers looking for opportunities to serve
and receive assistance toward achieving their professional and pedagogical goals
and tenure.

Earning tenure at an Historically Black Colleges and Universities (HBCU)
brings another unique set of challenges both structural and cultural. While there
is certainly a larger presence of African-American faculty at HBCUs, according
to data on the Integrated Postsecondary Educational Data System (IPEDS), as of
2013, 52% of instructional faculty at PWIs are African Americans (Wheeden,
2016). Unfortunately, the diminishing presence of African-American faculty at
HBCUs who can provide mentorship limits the potential opportunity for growth
even in the sector that seems most apt for growth in the African-American
professoriate. As opportunities disappear for white and Latino/a/x faculty
members at PWIs, more and more enter the HBCU tenure-track market, making
the opportunities for African-American faculty scarcer. Diminishing resources
due to reductions in state funding at public HBCUs and small endowments
struggling to support reduced enrollments at private HBCUs translate into
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