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Introduction

Antonio Botti and Roberto Parente

University of Salerno, Italy

Nations, citizens, and consumers are becoming more aware of the need to apply
more sustainable economic development models. If the United Nations, with its
2030 Agenda for Sustainable Development, paves the way for radical changes, we
will see growing efforts to progress toward economical sustainability. The rise of
global movements such as “Friday for Future”; the COP28 agreement that states
the “beginning of the end” of the fossil fuel era by setting the groundwork for a
fair transition supported by strong emissions cuts and scaled-up finance; and the
request of ESG certification as a prerequisite for easier access to finance requested
by many financial institutions are only a few examples of the changes underway.

We understand the crucial role of governmental reforms in encouraging sus-
tainability, we acknowledge the relevance of public opinion which favors the
adoption of sustainable processes and products, and we share the same hopes as
many others in terms of the power of new green technologies. Nonetheless, we are
convinced that progress toward building a sustainable economy will scale up
when entrepreneurs worldwide redefine their orientation in doing business, feeling
that they are themselves a piece of the sociobiological puzzle. In doing so,
entrepreneurs should not consider the environment and society as purely
“external” sources of threats and opportunities but as elements of unitary systems
of which they are part of. The good news is that, in our opinion, this change is
underway and is much more successful than we can imagine.

This study looks at the nature of entrepreneurship in the contemporary context,
trying to understand how it is expressed today in view of the rising concerns about
sustainability. Our starting point is the concept of entrepreneurial orientation (EO),
which since its introduction by Miller and Friesen (1982), has played a pivotal role in
understanding the nature of entrepreneurship. The innovation, risk taking and
proactiveness postures have long been considered sufficient for defining the role of
entrepreneurs in the firm and suitable for distinguishing their role from that of others,
such as that of managers. However, the following question arises: can we still
consider this theoretical framework suitable for interpreting current economic
dynamics? Are we still willing to recognize that a good entrepreneur is one who
considers himself only responsible for shareholders, or should we consider that the
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underlying assumptions of EO are too narrow and too much “inwards looking” to
create successful conditions for a firm’s development? We think that there is a
theoretical gap in understanding entrepreneurship today caused by the paradigmatic
shift toward sustainability. To fill this gap, the concept of humane entrepreneurship
(HumEnt) was introduced to better understand the role of organizations’ human and
social sides in entrepreneurship. The HumEnt framework has been theoretically
proposed as a new model of entrepreneurship that meets the needs of a broader
purpose of a firm that is able to consider all stakeholders’ needs. From this point of
view, HumEnt can be seen as an enlarged entrepreneurial strategic posture in which
more dimensions are added to the classical EO framework, framing a new construct
defined as humane entrepreneurial orientation (HEO). Specifically, we advocate for
the necessity of adding two additional dimensions to the classical EO perspective:

(1) Human resource orientation, which focuses on how entrepreneurial firms
address employee well-being and engagement in innovation and business
growth;

(2) A sustainability orientation that focuses on how society’s expectations affect
strategic decisions.

Humane Entrepreneurship and Innovation: an alternative way to promote sus-
tainable development is a book that focuses on the HumEnt framework and other
topics related to the HEO construct.

Chapter one reviews the concept of sustainable entrepreneurship, showing how
it has evolved with increasing concerns about the environmental and social impact
of business firms. This chapter offers a background on the emergence of sus-
tainability issues in the field of entrepreneurship research addressing the rela-
tionships between the economic, environmental, and social dimensions of
business. The challenges of the 21st century necessitate a thorough rethinking of
entrepreneurial approaches overcoming traditional profit-centered models. Sus-
tainable entrepreneurship takes into account the economic, environmental, and
social elements of pursuing new business opportunities, with the aim not only of
achieving economic sustainability but also of minimizing negative environmental
impacts and maximizing positive social impacts.

Chapter two investigates the nexus between entrepreneurship and ethics
through a bibliometric analysis. This chapter highlights the increasing interest in
connecting these two domains in the last 20 years, highlighting that the USA and
United Kingdom are the top two countries in terms of the number of papers.
Furthermore, social entrepreneurship appears to be the more promising area of
research, attracting a great number of scholars interested in examining the nexus
between entrepreneurship and ethics at the individual and societal levels in depth.

Chapter three draws attention to the concept of corporate purpose underlying
its role in rethinking capitalism and its ability to gain trust among people in
society by embracing positive change and inviting management scholars to use it
as a meaningful lens through which to investigate the positive role that corpo-
rations can play in society. This chapter highlights that traditional metrics and
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methodologies are unable to capture social impact and value, so further studies
are needed to advance the corporate purpose measurement and sustainability
literature. Looking beyond this, the authors hypothesize that our perception of
the economy could be transformed by integrating purpose within businesses. This
transformation entails transitioning from a selfish economy to one that prospers
and protects, with the aspiration that businesses can play a crucial role in driving
this transition.

Chapter four, while presenting a review of the main theories on entrepre-
neurship following an evolutionary historical approach, highlights the necessity of
better integrating the role of the context in which entrepreneurship operates into
mainstream theories. Starting from this point of view, the chapter carefully
analyses the current research discussion around this new stream, frames the more
promising research directions and sketches a stimulating future research agenda.

Chapter five depicts the HumEnt framework, pointing out the need for an
expanded strategic posture for entrepreneurship in the 21st century. The HumEnt
framework is analytically described by focusing on three components: entrepre-
neurial orientation (EO), sustainability orientation (SO) and human-resource
orientation (HRO). The proposed framework makes it possible to address the
performance measurement problem from a social perspective. The authors shed
light on a firm performance perspective that lies between the inside and outside
viewpoints. This perspective is called the “mesoperspective” and allows a firm’s
performance assessment to take into account the expectations of stockholders,
employees, and society. More specifically, the framework enables an evaluation of
firm performance that assesses the attention given to the environment; the needs
of customers and suppliers; and, more generally, the actions of all the actors
involved in the firm. Enterprises may have different levels of EO, SO, and HRO,
so several categories are identified. A high EO level allows us to distinguish four
different types of entrepreneurial firms, while low or ambiguous levels of EO
originate from three more typologies.

Chapter six addresses human entrepreneurial orientation as a strategic posture
by proposing a measurement model. The initial results of a preliminary study are
discussed. The factor structures identified three EO attributes that in some way
capture the dimensions of risk-taking, proactiveness, and product innovation
proposed by Covin and Slevin (1989, 1990, 1991). SO and HRO presented one-
factor structures for each of them. The results are applied to the classification
defined in chapter five, which identifies three of four ideal types: Humane
Entrepreneurial Oriented Firms, Humane Entrepreneurial Oriented Firms in
transition toward SO, and Ambiguous Humane Entrepreneurial Oriented Firms.

Chapter 7 advocates a human-centered perspective in entrepreneurial theory
building, recognizing the relevance of human capital in the contemporary eco-
nomic landscape. By examining 17 Italian innovative start-ups with a strong
social focus, this chapter investigates the antecedents of the HumEnt framework
by identifying three antecedents, namely, past involvement in volunteer activities,
connections within the local community, and competent relationship skills, that
have an impact on the growth of human entrepreneurship.



4  Antonio Botti and Roberto Parente

Chapter 8 highlights the opportunity for digital technologies to be used by
entrepreneurs who care about sustainability. Responsible entrepreneurs can take
advantage of digital technology to set ambitious goals in terms of social impact.

Chapter 9 focuses on entrepreneurial mindsets, shedding light on how diverse
cultural contexts affect perceptions of business opportunities as well as strategic
postures. The relationship between sociocultural practices and entrepreneurial
behavior is discussed, as is how culture may foster or hinder entrepreneurial
mindsets.

Chapter 10 takes a financial perspective exploring the impact of EO, SO, and
HRO on the success of 142 equity crowdfunding campaigns hosted on the US-
based platform.

The editors warmly thank all the authors who participated in the challenge of
exploring new ways of thinking about the nature and practice of entrepreneurship.

A special thanks is dedicated to Chantal Liene Charpentier for her inspiring
presentation.

‘While this Book is the result of collective efforts, the Editors take responsibility
for any errors or gaps.
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Chapter 1

Beyond Profit: Sustainable Approaches to
Entrepreneurship in the 21st Century

Ricky Celenta®* and Ivo Zander®

#University of Salerno, Italy
®Uppsala University, Sweden

Abstract

In this chapter, the authors review the concept of sustainable entrepreneurship
and how it has evolved with increasing concerns about the environmental and
social impact of business firms. The authors offer a background to the emer-
gence of sustainability issues in the field of entreprencurship research, and
review a number of influential approaches to entrepreneurship that in various
combinations address the relationships between the economic, environmental,
and social dimensions of business. The authors further suggest three levels at
which entrepreneurs can understand and assess their approach to sustainable
entrepreneurship, highlight how the issue of sustainable entrepreneurship
applies equally to startups and already established corporations, and in the
conclusions point toward the emergence of humane entrepreneurship as a
critical posture for entrepreneurship in the 21st century.

Keywords: Sustainability; sustainable entrepreneurship; environmental
entrepreneurship; green entrepreneurship; ecopreneurship; social entrepre-
neurship; institutional entrepreneurship; humane entrepreneurship; corpo-
rate social responsibility; SDGs

1.1 Entrepreneurship — Why Do We Need New Approaches?

Entrepreneurship, by its nature, constitutes a social phenomenon, based on the
interaction among actors who play distinct roles to satisfy several types of needs.
It has been widely recognized that it plays a fundamental role in shaping society
and, simultaneously, that it must adapt to respond to changes in society (Baumol,
1996; Kuratko, 2009). As highlighted in the comprehensive literature review
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conducted by Landstrom (2020), the connection between entrepreneurship and
society is so deep that the formation of the field of entrepreneurship research did
not originate within academia. Instead, it emerged as a result of changes occur-
ring in Western societies, starting in the 1970s. During the two decades that
followed, the crucial role of entrepreneurship in societal progress gained
increasing and widespread recognition, for example captured by former US
President Reagan’s proclamation of the “Age of the Entrepreneur” (Reagan,
1985), or the notion of an evolving “entrepreneurial revolution” among individ-
uals and societies alike (Kuratko, 2007). The importance and potential of entre-
preneurship has furthermore grown in parallel with the rise of a global economy,
the development of a knowledge-based economy, and enhanced business
competition. Technological advancements and the development of new organi-
zational models have reduced the constraints of space and time, multiplying the
existence of opportunities and enlarging the geographical scope of their exploi-
tation. To paraphrase Jules Verne, in Around the World in Eighty Days, one could
say that “the world has become smaller,” however, the complexity and speed
characterizing entrepreneurial activities and relationships have increased.

Defined as someone who seeks to identify and exploit opportunities for the
creation of new goods and services (Shane & Venkataraman, 2000), while at the
same time facing the uncertainty of not achieving the envisioned goals that is
inherent in entrepreneurial undertakings, the entrepreneur has traditionally been
approached and studied from an economic perspective. According to Kirzner
(1973), entrepreneurs are those who are alert to and act upon the existence of
profitable business opportunities. Complementary to this opportunity discovery
approach is the definition of entrepreneurship developed by Schumpeter (1934),
who sees the entrepreneur as a change agent who plays a more disruptive role in
the process of economic development through innovation and creative destruc-
tion. Either perspective maintains the connection between the entrepreneur, the
functioning of markets, and, by that, developments and progress at the societal
level. In the pursuit of profit, entrepreneurs introduce new technologies, create
new industries and markets, and generated job opportunities, profoundly altering
the social and economic conditions of entire nations (Acs et al., 2013).

With few exceptions, it has become increasingly recognized that the 21st century
presents a set of complex systematic challenges that require a broader and more
integrated approach to entrepreneurship, extending beyond the narrow confines of
economic considerations and profit maximization. The exclusive pursuit of financial
gains through conventional entrepreneurial approaches risks perpetuating adverse
externalities, thus exacerbating challenges such as environmental degradation,
resource depletion, and social inequalities. In this context, and as emphasized by
several scholars (e.g., Kuratko, 2007; Zahra & Wright, 2016), itis essential to adopta
new and more encompassing approach to entrepreneurship and the role of the
entrepreneur. The fundamental ethos of profit-oriented entrepreneurial structures,
while successful in promoting economic growth and progress, has often failed to
recognize and address the intricate interaction between economic prosperity, social
equality, and ecological balance. This is why the traditional model of entrepre-
neurship, which has dominated over several decades, has received numerous
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criticisms (Baumol et al., 2007). Although the traditional model of entrepreneurship
has had an overall positive impact on individuals and society, it has also had
“dysfunctional” social and ecological effects on individuals, families, communities,
society, and even institutional contexts (McMullen & Warnick, 2016). This is
because entrepreneurs in their pursuit of identifying and exploiting profit opportu-
nities have oftentimes, consciously or unconsciously, neglected the environmental
and social dimensions of value.

The logic underlying the need for a new and more encompassing approach to
entrepreneurship is deeply rooted in the systemic gaps left by traditional concepts and
models. By adopting a broader approach to value creation, which encompasses both
environmental and social considerations, entrepreneurs will be able to develop
business approaches that are sustainable in a broader sense than the purely economic.
In other words, they become capable of balancing financial performance with positive
environmental and social impact (Kuratko et al., 2017). The emergence of this new
logic assumes a transformative role of the entrepreneur, promoting a culture of
innovation and guiding society toward positive change. Anchored in the ethics of
societal needs and sustainable solutions, entrepreneurs emerge as catalysts for change
in various sectors, from renewable energy to equitable healthcare and ethics-driven
technologies. In that capacity, they act as beacons for the introduction of new business
models, collaborative partnerships, and pioneering technologies, often leading to
disruptive shifts that redefine industries, business practices, and social norms.

In summary, the challenges that characterize the landscape of the 21st century
demand a fundamental reexamination of entrepreneurial approaches. The limi-
tations of traditional profit-centered models in addressing pressing environmental,
social, and also economic challenges are evident. Embracing sustainability as a
guiding compass presents a promising trajectory toward blended value creation.
The advent of new entrepreneurial approaches, informed by a rigorous scientific
understanding of these challenges, heralds an era where innovation, environ-
mental stewardship, and social responsibility harmoniously merge under the
concept of sustainability. Therefore, in facing the complexities and opportunities
that lie ahead, the adoption of this new paradigm is not just a choice but a
necessary step toward creating a more sustainable future.

1.2 The Road to Sustainability

Sustainability is a longstanding concept that has evolved over time through various
intellectual streams of thought and institutional initiatives and changes. To shed light
on current conceptualizations of sustainability and of sustainable development, it
may be useful to start with the Stockholm Declaration (1972) from the United
Nations Conference on the Human Environment. In this text and long-term vision,
the improvement of human well-being and the protection of environmental quality in
a broad sense were considered complementary. The 1972 declaration formed the
basis for the most widely accepted definition of sustainable development, put forward
by the World Commission on Environment and Development (1987), which
emphasizes the meeting of present needs without compromising the ability of future
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generations to meet their own needs. This articulation of sustainability revolves
around initiatives and endeavors that promote human well-being in harmony with
underlying ecological and social processes, without compromising them.!

In the business and management literature, approaches that have tried to balance
the multiple dimensions of sustainability include Corporate Social Responsibility
“CSR” (Bowen, 1953; Carroll, 1979) and the concept of the Triple Bottom Line
“TBL” (Elkington, 1997). From the late 1990s and onward, CSR transitioned into a
mainstream concept, driven by scholars, business leaders, and organizations,
resulting in the incorporation of CSR into the strategies of numerous companies. As
a management approach, CSR involves embedding social and environmental con-
siderations into organizational strategies, calling for vigilance on the part of man-
agers and entrepreneurs regarding their businesses’ effects on stakeholders such as
employees, customers, suppliers, communities, and the environment (Carroll, 2016).
It recognizes businesses as integral components of a larger social and ecological
framework, entailing the establishment, monitoring, and refining of objectives over
time to amplify positive externalities and mitigate the negatives. Notably, the defi-
nition of CSR has remained adaptable, shaped by evolving ideas and viewpoints
(Sheehy, 2015). Todays, it is a central element of responsible business practices that
enhance business reputation, encompassing a company’s efforts, resource allocation,
and initiatives aimed at enriched interactions with diverse stakeholders, including
customers, investors, and communities (Aguilera et al., 2007).

The TBL is a sustainability framework that advises representatives of businesses
and organizations to evaluate performance and impact based on three key dimen-
sions: economic, environmental, and social. This approach recognizes that tradi-
tional measures of business performance, such as profit and return on investment, are
not sufficient to fully evaluate how businesses contribute to and affect society and the
environment. Instead, the TBL argues for a more holistic evaluation that considers
broader corporate responsibilities. By integrating economic, environmental, and
social considerations, according to the TBL organizations should strive to achieve a
balanced and responsible approach to conducting business, fostering long-term
viability, and contributing positively to society and the environment.

Starting from 2015, the formulation of the United Nation’s Sustainable
Development Goals (SDGs) has opened a new chapter on the global agenda to
address the complex and interconnected challenges that threaten the economic,
environmental, and social stability of our planet. This initiative has outlined an
ambitious and integrated framework of 17 goals and 169 targets to promote a
sustainable and just future for all. Collectively, the SDGs consider the most
universal and widely acknowledged “grand challenges” for society and manage-
ment. An increasing number of companies have integrated the SDGs into their

'Even though the concept of sustainable development encompasses several dimensions of
sustainability, it has often been associated exclusively with the environmental dimension
(Parrish, 2010). For example, the Oxford English Dictionary defines sustainability as “the
property of being environmentally sustainable; the degree to which a process or enterprise is
capable of being maintained or continued while avoiding the long-term depletion of natural
resources.”
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