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Foreword

Fernando Martin Y. Roxas

We are pleased to introduce “Revisiting Sustainable Tourism in the Philippines:
Towards a Better Normal.” In a world marked by dynamic shifts and unprece-
dented challenges, this book delves into the transformative journey of sustainable
tourism in the Asian context, examining its evolving landscape against the
backdrop of technological advances, the COVID-19 experience, and the
increasing sensitivity to sustainability.

Technology is a powerful enabler for sustainable tourism. From digital plat-
forms that connect travelers with eco-friendly accommodations to advanced data
analytics aiding in destination management that reduce our carbon footprint,
technology is empowering both businesses and tourists to make responsible
choices.

The shockwaves of the pandemic have reverberated globally, prompting the
opportunity to prioritize resilience and adaptability in the face of unforeseen
challenges. We explore how the lessons learned during the global crisis can be
harnessed to create a tourism sector that is more adaptable, inclusive, and
considerate of local communities.

Our society’s heightened awareness to sustainability is another beacon guiding
the evolution of tourism. On one side, communities, governments, and businesses
are recognizing the necessity to balance economic benefits with environmental
and social responsibility. On the other side, conscious travelers are increasingly
seeking experiences that align with their values, driving a demand for destinations
that support community engagement, cultural preservation, and the protection of
our planet.

We tackled postpandemic issues hindering sustainability pursuits in the better
normal. Tourism management and development have become more profound
with the growing significance of tourism as an economic pillar, particularly in
Asia – a region teeming with ridge-to-reef experiences. Asia is home to major
tourism and investment source markets such as the People’s Republic of China
(PRC), Republic of Korea (ROK), Japan, India, and the member economies of
the Association of Southeast Asian Nations (ASEAN). Economic opportunities
from tourism brought about by hyper-globalization are driving changes in the
strategies of national tourism organizations (NTOs), policymakers, destination
managers, private enterprises, local communities, and tourists. The challenges of
meeting these opportunities have become more pronounced given consequences
of unsustainable tourism practices. Thus, we present challenges, opportunities,



and approaches of pursuing sustainable tourism in a postpandemic situation
within the framework, principles, and practices of tourism management and
development as applied to the diverse yet fragile nature-based tourism sector of
the Philippines. We showcase an anthology of research focusing on the Philippine
experience, which other economies can learn from.

In 2005, the Philippine Institute of Development Studies (PIDS) – Philippine
APEC Study Center Network (PASCN) published the book Challenges of Sus-
tainable Tourism in the Philippines.1,2 A handful books on tourism economics and
economics of sustainable tourism also presented case studies from developed and
less developed tourism destinations. They focused on market demand estimations,
host communities, and environmental impact analysis. However, in 2023, the
Asian Institute of Management – Dr Andrew L. Tan Center for Tourism
(ALT-CFT), through De La Salle University Publishing House (DLSUPH),
released the book People, Planet, Profit: Principles and Practices of Sustainable
Tourism highlighting more Philippine and Asian cases.3,4 As a follow-up, we
continue the trajectory of underscoring less developed tourism destinations and
less discussed issues, which are value-adding for policymakers, private sector,
local community, civil society, academe, and the public.

We structured this book to guide you through essential chapters, including a
fresh and in-depth preliminary exploration of sustainable tourism, a paradigm
shift toward value chain integration, a call to think small for effective manage-
ment, the customization of services to meet changing demands, and a compelling
conclusion advocating for quality over quantity. It adopts a unique management
and practical perspective. By merging theoretical frameworks with real-world
experiences, our contributors offer tangible insights that can be applied by pro-
fessionals, policymakers, and stakeholders alike. The book analyzes the current
state of sustainable tourism and contributes to the discourse on how it can be
realized.

We thank the contributors who shared their insights, experiences, and exper-
tise. We hope that this encourages you to reflect on the profound implications of
the main themes, foster constructive dialogues, and spark collective action toward
a more sustainable and resilient future for tourism.

1https://www.pids.gov.ph/
2https://pascn.pids.gov.ph/
3https://aim.edu/research-centers/dr-andrew-l-tan-center-tourism
4https://www.dlsu.edu.ph/research/publishing-house/
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Preface

John Paolo R. Rivera

This book tackles the postpandemic theoretical, conceptual, empirical, and sys-
temic issues faced by tourism stakeholders in their pursuit of sustainability in the
new and better normal. More than ever, the role of tourism management and
development has become more profound with the growing significance of tourism
as an economic pillar, particularly in Asia – a region teeming with ridge-to-reef
experiences anyone can partake. Moreover, Asia is home to major tourism and
investment source markets such as the People’s Republic of China (PRC),
Republic of Korea (ROK), Japan, India, and the member economies of the
Association of Southeast Asian Nations (ASEAN). The economic opportunities
from travel and tourism brought about by hyper-globalization are driving
changes in the behavior and strategies of national tourism organizations (NTOs),
policymakers, destination managers, private business organizations from micro to
large enterprises, local communities, and tourists themselves. Likewise, the
challenges of meeting these economic opportunities have become more pro-
nounced given the negative repercussions of unsustainable tourism practices on
the people and the environment. Thus, this book explicates not only the chal-
lenges and the opportunities of pursuing sustainable tourism in a postpandemic
situation but also the approaches by which sustainable tourism in Asia can be
achieved within the framework, principles, and practices of tourism management
and development as applied to the diverse yet fragile nature-based tourism sector
of the Philippines. Through this book, we present a collection of peer-reviewed
research works focusing on the experiences of the Philippines, which other
economies heavy on tourism can learn from.

The key objective in preparing this book is for it to serve as key evidence-based
resource material for achieving a broader and deeper understanding of the current
challenges and opportunities of sustainable tourism. This is anchored on the les-
sons learned from the COVID-19 pandemic and how the tourism industry can
move forward sustainably and resiliently. It compiles and structures in one
anthology pertinent enquiries, issues, solutions, and lessons encountered by
stakeholders in driving sustainable tourism. Equally important, this book also
reinforces the research culture in the tourism industry. While research can be basic,
applied, or developmental, it can generate patents, innovations, and new meth-
odologies that can contribute to the development of the industry in the long run.



While sustainability has become more than a buzzword, this book bridges a
significant gap in the literature of sustainability particularly in tourism. There is
inadequacy of major scholarly references synthesizing the application of economic
and management principles and techniques in a postpandemic sustainable tourism
paradigm: (1) a value chain approach to sustainable tourism; (2) “thinking small”
as a new pillar of sustainable tourism; and (3) customization to recalibrate
tourism products and services. These facets have not yet been covered in the form
of a book. Hence, this book offers value-added through exploring the applications
of economics and management as well as providing relevant case studies on
sustainable tourism in the Philippines that other countries can benchmark with.

In 2005, the Philippine Institute of Development Studies (PIDS) and the
Philippine APEC Study Center Network (PASCN) published a book on Chal-
lenges of Sustainable Tourism in the Philippines.5,6 In the international market,
there are quite a handful of books on tourism economics and economics of sus-
tainable tourism that present case studies from developed tourism destinations
and a few from less developed destinations. Chapter topics focus largely on
market demand estimations, host communities, and environmental impact anal-
ysis. However, in 2023, the Asian Institute of Management – Dr Andrew L. Tan
Center for Tourism (ALT-CFT), through De La Salle University Publishing
House (DLSUPH), released a book on People, Planet, Profit: Principles and
Practices of Sustainable Tourism that sought to highlight more of Philippine and
Asian case studies.7,8 As a follow-up, this book continues the trajectory of
underscoring less developed tourism destinations and less discussed issues, which
can be a useful guide for policymakers, private sector, local community, civil
society, academe, and the public.

5https://www.pids.gov.ph/
6https://pascn.pids.gov.ph/
7https://aim.edu/research-centers/dr-andrew-l-tan-center-tourism
8https://www.dlsu.edu.ph/research/publishing-house/
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Chapter 1

Shifting Paradigms: An Empirical Analysis
of the Tourism Value Chains in the Better
Normal
Ray Justin A. Villanueva

University of the Philippines Diliman – School of Economics, Philippines

Abstract

The COVID-19 pandemic resulted in significant declines in international
tourist arrivals and receipts. It has also influenced destination preference,
tourist demographic, travel motivation, and behavior. Recognizing health
and safety as the new considerations in pursuing tourism activities in the
better normal, this necessitated a reassessment of the current tourism
industry by directing the attention from the usual destination-centric
perspective to a value chain perspective. This chapter proposes a new
paradigm for the better normal value chain by deconstructing the concepts of
travel, tourism, and travel sectors and revisiting the concept of the tourism
value chain (TVC) by mapping out the chain and its functional levels and
integrating travel, tourism, and hospitality sectors in one value chain. Poli-
cymaking approaches such as reorganizing the value chain, empowering
stakeholder involvement through coopetition, and resilience building in the
face of possible adversities in the future should be adapted to achieve this
suggested paradigm’s goals. This analysis provides stakeholders with a
broader understanding of the needed interventions in future-proofing the
industry backed by industry trends in the better normal while fostering
collaboration and offering flexibility to cope better in other possible shocks
in the future.

Keywords: ASEAN tourism; value chain; coopetition; better normal; func-
tional levels
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Impact of COVID-19 on ASEAN Tourism
The COVID-19 pandemic highlighted the various weak links in the various global
value chains affecting economies and industries, as well as the unprecedented
changes in the demand and supply bases of these industries (Tasnim et al., 2022).
While many industries have been drastically affected by the pandemic, the global
TVC has been one of the deadliest hit due to the repercussive consequences of the
border restrictions, paralyzing labor markets, hospitality and tourism segments,
leading to changes in traveler behavior and tourism preferences, evidenced by
documented literature of Chakraborty and Kar (2021), Kaushal and Srivastava
(2021), and Lew et al. (2020), leaving a profound impact on the economies of
many economies, as tourism is a significant source of employment and revenue
especially in the Association of Southeast Asian Nations (ASEAN) Region.

According to the 2022 report of the World Travel & Tourism Council
(WTTC), Southeast Asia has been considered as a vibrant tourism hub with
almost 140 million international tourist arrivals back in 2019. The industry has
employed 41.8 million individuals or 13.2% of the region’s total employment and
contributed 11.7% to the ASEAN economy. Specifically, Cambodia, the
Philippines, and Thailand were among the top countries in the region highly
dependent on tourism in terms of total gross domestic product (GDP) contribu-
tion, constituting 25.8%, 22.5%, and 20.3% of their respective GDPs (WTTC,
2023). However, considering this major reliance of the region to the industry, the
COVID-19 pandemic brought significant disruption and impacted different
tourism sectors from the travel, tourism, to the hospitality sectors.

In the travel sector, per se, transportation and mobility has been considered as
a major vector of pathogen distribution (Stavroulakis et al., 2021) which led for
many economies within the region to temporarily cease global mobility through
restrictions on the use of transportation, border closures, and shutdowns of major
transportation systems from airlines, and trains, to public transportation. These
lockdowns have resulted in a 49% decline in activity and a loss of close to $4.5
trillion (£3.7 trillion) compared with 2019 (Machiarelli, 2022) triggering a large
decline in international tourist arrivals of 70% between January and October 2020
as compared to the same period in 2019 (UNWTO, 2020), and a huge decline in
the travel industry profits of over $200 billion in Asia alone and a loss of $730
billion in export revenues globally (UNWTO, 2020). While there have been
efforts to facilitate recovery by containing the virus and gradually easing
restrictions, the persistent threat of higher global inflation has posed further
challenges. This inflationary pressure has decreased household purchasing power,
resulting in less pent-up savings. As incomes fail to keep pace with rising prices,
there has been a noticeable stall in the travel demand (Machiarelli, 2022).

In the ASEAN region, the travel sector faces multiple challenges, as high-
lighted by Bowerman (2022) and Rodolfo (2022). Ongoing border closures in
China, geopolitical tensions leading to higher jet fuel prices and airfares, Euro-
pean Air bottlenecks, concerns about the quality of airline services, and immi-
gration issues are all contributing to disruptions in the industry. These factors

4 Ray Justin A. Villanueva



collectively pose significant obstacles for the travel sector in the region, requiring
careful attention and proactive measures to ensure its resilience and recovery.

The paralyzed travel sector has had far-reaching consequences, including
stagnation in many tourisms business and decline in tourist receipts (Chen et al.,
2021), decline in consumer demand, low cash reserves, shutdowns in the hospi-
tality centers (Florida, 2020), and a general massive decline in tourist visits,
resulting in severe impacts on the tourism and hospitality sectors due to their
interconnected nature. In the tourism sector, economies, livelihood, public ser-
vices, and opportunities have been drastically impacted by the shift in tourist
arrivals and operational challenges brought by the lockdowns, travel bans, and
imposed physical restrictions (Karabulut et al., 2020). Export revenues from
international tourism have plunged 63% in 2020 and 61% in 2021 amounting to a
combined loss of US$ 2.1 trillion in these 2 years (UNWTO, n.d.a). The huge
decline has put millions of jobs and livelihoods at risk, where small businesses,
women, youth, and the informal economy are at the biggest risk. While no nation
was unaffected, destinations and economies that have been most reliant on
tourism for job and economic growth have been hit the hardest including Small
Island Developing States (SIDS), Least Developed Economies (LDCs), and
African economies. The further decline of the sector has resulted in larger con-
sequences including budget cuts on biodiversity conservation, a rise in poaching,
looting, and in consumption of bushmeat due to decreased enforcement of
tourism rules, pressure on heritage conservation, and postponement of many
intangible cultural heritage practices such as traditional festivals and gatherings
and closure of tangent markets (UNWTO, n.d.b).

In ASEAN, tourist numbers dramatically decreased by trifold compared to the
prepandemic numbers (Alisya et al., 2021) as most economies pursued draconian
measures to prevent the spread of the virus bearing a huge impact both socially
and economically. While some economies have successfully kept their numbers
down like in Thailand and Vietnam, other economies such as Indonesia,
Malaysia, and the Philippines have constantly struggled to keep their cases in
check and contain the virus leading to the prolonged spur of the virus
(Vichit-Vadakan, 2021) which kept various tourist destinations temporarily halted
for a longer period.

Although the pandemic has spurred new developments and innovations in the
travel industry, such as the surge in teleconferencing and communication tech-
nologies, artificial intelligence, digital border management such as e-visas and
e-gates, the concept of travel bubbles; revenge travel, a term used to describe a
surge or boom in tourism following the COVID-19 pandemic (Liu & Wang,
2023); and the gradual recovery of destinations through domestic tourism and
niche-based tourism, these developments cannot fully offset the significant losses
incurred by the industry due to the decline in international tourism. While they
have provided some relief and opportunities for recovery, the industry continues
to grapple with the far-reaching impact of the reduction in international travelers,
affecting not only the sector itself.

The closure of numerous destinations and the decline in tourist arrivals have
devastated the hospitality sector, particularly due to its heightened vulnerability
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to health-related risks. This resulted in a sharp decline in hotel occupancy rates,
reaching almost 50% in 2020. This led to the closure of hotel operations or their
conversion into quarantine facilities, as observed in various economies, including
the Philippines. Other establishments, such as restaurants and theme parks, also
faced similar challenges. To cope with the situation, cost reduction measures were
implemented, jobs were terminated, and loan repayment deferments were
arranged to compensate employee salaries, leading to dismay in hotel stock
performances and skill misalignment, reminiscent of the experience during the
severe acute respiratory syndrome outbreak in 2003 (Kaushal & Srivastava,
2021). The hotel industry in Asia alone endured a staggering 57% drop in hotel
occupancy rates, resulting in 63.4 million job losses and a revenue loss of
US$1.041 million due to massive booking cancellations (Agustina & Yosintha,
2020). These statistics underscore the severe hardships faced by the hospitality
sector in the wake of the pandemic.

As such, the COVID-19 pandemic shed light to numerous vulnerabilities
within the tourism industry framework, notably its pronounced reliance on a
destination-centric approach, where tourists’ sole focus is to rely on their desti-
nation rather than the way to reach them and the other factors affecting their
tourist experience. Although the destination-centric focus of the tourism industry
provides tourists with immersive and authentic travel experiences and contributes
to the economic growth of destinations, it also exposes certain drawbacks and
gravely affects destinations in times of crisis like the COVID-19 pandemic. One
prominent concern is the strain it places on local infrastructure development by
overwhelming existing facilities such as roads and transportation options, water,
and other natural and manmade resources due to sudden influx of tourists. This
leads to worsened congestion, environmental degradation, and stretching of the
current capacity of infrastructures beyond its limits.

Additionally, this approach can commodify intangible tourism assets by
changing and treating culture and other assets as a touristic attraction or an
economical commodity in general (Greenwood, 1978), which potentially under-
mines their cultural value. Focusing on the destination aspect (tourism) alone
leads to insufficient efforts in enhancing other umbrella sectors, such as travel and
hospitality, resulting in an uneven growth within the broader tourism ecosystem,
which affects the overall sustainability of the industry.

Given this context, a paradigm shift becomes imperative in achieving a more
sustainable new normal tourism industry. The post-COVID-19 era demands a
comprehensive reevaluation of the TVC, necessitating a transformative approach
to align the sector with forthcoming health and environmental challenges
(Machiarelli, 2022). Although this has been considerably gaining attention in the
academia, the focus of most literature has predominantly centered on developing
resilient supply chains (Chowdhury et al., 2021; Dubey et al., 2021), stakeholder
participation and governance (Roxas et al., 2020 ) and assessing of the current
industry scenario (Brouder et al., 2021; Lew et al., 2020). Some literature also
made speculations and recommendations for the rebuilding of industry based on
present trends and mindset (Gössling et al., 2020; Gowreesunkar et al., 2023).
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Exploring the intersection of these areas holds a huge potential to establish a
more inclusive and integrated value chain. This entails establishing a harmonious
and cooperative linear chain framework enhancing the end-to-end experiences for
the new-normal tourists. However, to achieve such, it is necessary first to
distinguish the travel, tourism, and hospitality sectors from one another as they
are often get lumped together due to their interconnected and complementary
elements. Avoiding interchange or lumping of their definitions in academic
discourse is essential for a nuanced understanding of the post-COVID-19 tourism
framework and guiding policy actions within these sectors.

Guided by this objective, the chapter builds on developing a novel paradigm
for the TVC. The chapter commences through a deconstruction of the travel,
tourism, and hospitality sectors – scrutinizing their definitions and functions while
addressing overlaps. The chapter also revisits the TVC concept using Partale’s
model (2020), mapping its functional levels, and proposing enhancements for a
sustainable tourism model in the better normal.

To address the concerns surrounding the present TVC, the chapter proposes
strategies for establishing the new normal framework. This framework integrates
discussed models, emphasizing sustainability while aligning with the current
tourism. The chapter caps off by presenting some case studies from ASEAN
destinations illustrating practical applications of the framework, enhancing the
new normal tourist experience standards while prioritizing sustainability and
inclusivity; and resilience against future crises like pandemics.

Deconstructing – Travel, Tourism, and Hospitality

‘When I use a word,’ Humpty Dumpty said in a rather scornful
tone, ‘it means just what I choose it to mean – neither more nor
less.’ – Lewis Carroll, Through the Looking Glass and What Alice
Found There (p. 124).

This approach to the question of definition has been widely referenced in
discourses relative to approaches to defining tourism. A few academics subject
themselves to this Humpty Dumpty approach in defining this term.1 While lan-
guage is considered subjective and fluid, Heeley (1980) stresses the importance of
having a “terminological exactitude” (p. 11) in defining this term. However, with
tourism being a complex industry, deconstructing the various sectors, such as
travel, tourism, and hospitality, can potentially expose overlapping boundaries

1Humpty Dumpty approach is a semantic approach where words are assigned with
meanings based on the speaker’s intention or personal interpretation rather than the
established definition or shared convention – posing a problem in communication since
this led to ambiguity and misunderstanding. It originated from Lewis Carroll’s “Through
the Looking-Glass”; however, its origin in the academic discussions cannot be traced and
presumably coined by academics themselves.
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and intricacies. This lack of clarity can lead to diverse interpretations and debates
on what constitutes tourism and its various components.

Clawson and Knetsch (2013), Mitchell (1984), Baggio (2008), and Jakulin (2018)
highlighted the complexity of the tourism industry and its socioeconomic system’s
deep interconnectedness, while Fennell (2015) discusses the intimate intertwinement
of life’s economic, sociocultural and environmental fabric. Disparities and ambi-
guities in economic and technical definitions further complicate delineating
boundaries among the three sectors: travel, tourism, and hospitality. Hence, there is
a need to disentangle these nuances and establish distinct demarcations. Recent
efforts have aimed to simplify and define these terms more broadly.

According to Medlik (2012) from the Dictionary of Travel, Tourism, and
Hospitality, travel refers to the most common activity for people, involving a
journey from one place to another using varied mode of transport undertaken for
leisure and any purpose by a range of individuals.

Tourism, however, is a more complex term. Scholars like Mathieson and Wall
(1982), Fennell (2015), and Leiper (1979) have attempted to define it. Leiper (1979)
views tourism as an open system consisting of five elements interacting with the
larger environment. This definition appears to be like Mathieson and Wall (1982),
which integrated three elements in defining tourism: (1) a dynamic element, which
involves traveling to a specific destination, staying; and (3) economic, social, and
physical consequences of the above. Fennell (2015) includes market, travel, desti-
nation, and marketing as part of the tourism system, although this can blur the line
between travel and tourism in the absence of purpose of travel.

Consequently, the United Nations World Tourism Organization (UNWTO)
defines tourism as “the movement of people to economies or places outside their
usual environment for personal or business/professional purposes.” For travel to be
considered tourism, itmust extendbeyond24hoursbutnot exceed1year induration.
Medlik (2012) simplifies this as “travel for pleasure with an overnight stay,” (p. vii)
highlighting that while all tourism involves travel, not all travel is tourism.

On the other hand, hospitality can be defined as the practice of being hospi-
table, which involves the reception and entertainment of guests with goodwill
Wharton (2006). The Dictionary of Travel, Tourism, and Hospitality defines
hospitality as providing accommodation, food, and drink for people away from
home in exchange for a reward. Hospitality has been found crucial in the success
of service institutions and tourism providers, distinguishing them and enhancing
guest satisfaction (Walters et al., 2021).

By acknowledging the interconnection and overlap among travel, tourism, and
hospitality sectors and adopting simplified definitions, their distinct roles in the
global value chain are clarified.

All things considered, applying these concepts and ideas in assessing the effects of
theCOVID-19 pandemic in the industry plays a crucial part in the process of shifting
paradigms. Reevaluating the existing value chain in these sectors is an imperative to
disentangle potential confusions and guide appropriate actions needed. Historically,
especially pandemic and prepandemic policies have focused predominantly on
destination-centric actions, neglecting the equally vital aspects of travel and hospi-
tality leading to inconsistencies in the overall tourist experience.
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