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Foreword

This book presents a number of applications in vary-
ing circumstances of the VUCA environment involv-
ing constant, unpredictable changes that have now
become the norm in different areas of the business
world. Such applications include the use of bibliomet-
ric analysis to investigate the fluctuations of scientific
publications over the years; the use of backcasting
practices by leadership teams in different industries
in order to survive in turbulences; the fostering, in
such a VUCA world, of creativity, innovative service
behaviour and performance of entrepreneurs through
employee engagement practices; the consolidation of leadership strate-
gies valuable in VUCA times like COVID-19; investigations on price volatil-
ity of internal and external shocks as well as the effect of COVID-19 on the
Colombo Stock Exchange; the measurement and prediction of how innovative
a company can be considering key internal factors using modern data analytics/
science; how small businesses might succeed in the handicraft industry ina VUCA
environment and the identification and analysis of the VUCA factors emerging
during the COVID-19 pandemic. Resilience in a challenging VUCA environment
is thus particularly studied from different perspectives.

VUCA and Other Analytics in Business Resilience is therefore a book to be
highly recommended for its insights to any reader seriously interested in the
achievement of success in a rapidly changing world.

Prof Peter J Baldcchino

Room 319, FEMA Building,

Faculty of Economics, Management and Accountancy
University of Malta, Msida, Malta
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Chapter 1

Do Fair Treatments Matter in
Managing Diverse Groups? A Study on
Organisational Justice and Individual
Work Behaviour

Anu Singh Lather” and Simran Kaur”

“Dr. B.R. Ambedkar University, Delhi, India
bMaharaja Agrasen Institute of Management Studies, Delhi, India

Abstract

Introduction: The concept of diversity encompasses not only an individu-
al’s self-perceptions but also perceptions of others. It exerts an influence
on individuals’ social interactions. The promotion of workforce diversity
within an organisation holds considerable importance for several reasons.
These include the impact of globalisation, the amalgamation of ideas
stemming from diverse ethnic groups, the inclusive progress facilitated by
individuals from varying economic and religious backgrounds, and the
unique perspectives brought to work by those hailing from different re-
gions of the country.

Purpose: Literature exhibits that the perception of organisational justice is
a crucial factor in elucidating the dynamic between subordinates and their
supervisors, and its consequential effect on the long-term viability of the
enterprise.

Methodology: The research reports responses from 107 Delhi NCR em-
ployees. Before the main investigation, a pilot study with 20 employees was
conducted for assessing the scale’s reliability and validity.

Findings: The current study has provided evidence indicating that dif-
ferent dimensions of organisational justice have a significant impact on
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individual work behaviour, specifically task performance behaviour (TP),
employee silence (ES), and organisational counterproductive behaviour (CBP).
Moreover, this impact is influenced by several factors, including emotional
intelligence (EI), social desirability, and the age of employees.

Keywords: Organisational justice; individual work behaviour;
task performance; counterproductive behaviour; emotional intelligence;
social desirability; employee silence

Introduction

India, which is among the largest democracies globally, is also renowned for being
the most heterogeneous society in the world. The growing complexity of business
operations has rendered it necessary to recruit employees from diverse cultural
and ethnic backgrounds. The concept of “Workplace Diversity’ pertains to the
variety of dissimilarities among individuals within an organisation. The concept
of diversity is an expansive construct that encompasses a diverse array of individ-
ual differences. These differences encompass various aspects such as educational
background, religious beliefs, geographical location, ethnic heritage, gender iden-
tity, age, and an individual’s unique personality traits. It is important to note
that this list is not exhaustive, as diversity encompasses a multitude of factors
that contribute to the rich tapestry of human variation. Diversity encompasses
not only individuals’ self-perceptions but also their perceptions of others. These
perceptions have an impact on their social interactions. In the context of Indian
Government Undertakings, individuals from diverse backgrounds collaborate to
fulfil a range of responsibilities. It is significant to promote workforce diversity in
an organisation due to various reasons, such as globalisation, an amalgamation
of ideas from various perspectives of different ethnic groups, people from differ-
ent economic and religious backgrounds helping in inclusive progress and people
from different parts of the country bringing a different perspective to work.

According to a study conducted by Team Lease (2013), a significant propor-
tion of the Indian workforce, specifically 48% reported experiencing some form
of discrimination in their workplace. The majority of biases are predicated on fac-
tors such as gender (25%), age (22%), and caste/religion (18%). The data indicates
that employees in Delhi, Pune, and Chennai experienced a comparatively higher
incidence of discriminatory practices. In contrast, those in Ahmedabad reported
the lowest frequency of such incidents, among the cities surveyed. Remarkably,
merely 30% of the companies surveyed reported having an unambiguous policy
regarding discrimination (Teamlease, 2013).

This study endeavours to assert that the management of Organisational Jus-
tice perception of a diverse workforce may bring about varied individual work
behaviour, grounded on the ‘Fairness Heuristic Theory of Organizational Jus-
tice’. Scholars attempted to build a normative model that explains the ‘Principles
of Organisational Justice’ for fair diversity management practices with positive
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psychological implications by drawing on existing literature on Organisational
Justice perception and Workforce Diversity Management.

Organisational Justice

Organisational Justice refers to examining issues related to fairness within the work-
place, including the allocation of resources, impartial decision-making procedures,
and equitable treatment of all individuals. Organisational Justice refers to individu-
als’ subjective evaluation of fairness within an organisational context, as well as
their subsequent responses and reactions to these impressions (Greenberg, 1987).

The theory of Organisational Justice can be classified into three overarch-
ing categories, namely Distributive Justice (DJ), Procedural Justice (PJ), and
Interactional Justice (1J). Perception about Organisational Justice is of immense
importance to the organisation as it impacts various aspects like job satisfaction,
leadership, organisational citizenship behaviour, job preference, role breath, and
trust (Cohen & Spector, 2001). Research suggests people who perceive fair treat-
ment from their organisation are more likely to develop a collaborative relation-
ship with the organisation (Kim & Leung, 2007). DJ pertains to the suitability
of results. Employees often experience a sense of inequity when perceiving dis-
parities in various outcomes, such as salary, benefits, and status prerequisites, in
relation to their individual attributes, including qualifications, talents, rank, and
position in society (Adams, 1965). PJ refers to the equitable methods employed
in the distribution of outcomes. Additionally, it emphasises the involvement of
participants in the decision-making process. If the procedures are fair, employees
remain more loyal to the organisation (Tyler & Blader, 2000). The concept of 1J
pertains to how an individual conducts oneself towards another. When a single
individual is responsible for disseminating all relevant information, it is common
for interactions to be perceived as equitable. It is the human side of organisational
practices (Cohen-Charash & Spector, 2001).

Over the past two decades, there has been a proliferation of research on organi-
sational justice, primarily emphasising the direct impact of different forms of jus-
tice on outcomes. Nevertheless, the boundary conditions about these effects have
received relatively scant attention in academic research. It has been suggested by
scholars that researchers in the field of organisational justice would benefit from
exploring moderators. This recommendation is based on the recognition of the
conceptual advancements that such research can offer (Cropanzano et al., 2001).
The researchers (Cropanzano et al., 2001) hold the belief that exploring modera-
tors can yield potential advantages, which aligns with findings from meta-analyses
on organisational justice. According to Cohen-Charash and Spector (2001), the
findings from meta-analyses indicate that moderator variables possess a substan-
tial degree of explanatory power. In a study conducted by Colquitt et al., (2001),
it was discovered that the presence of study artefacts did not account for more
than 33% of the variability in meta-analytic correlations between justice variables
and outcomes. This finding implies that there are likely other significant factors,
known as moderators, that play a crucial role in understanding the relationship
between justice variables and outcomes.
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Literature Review

Fairness in diversity management is of vital importance because if a manager can
identify the sources of unfairness in the organisation amongst a diverse work-
force, he/she can win the trust of the employees (Lind, 2001).

Research conducted in the domain of organisational justice has substantiated
the notion that individuals who experience a lack of perceived justice are prone
to experiencing a decline in their sense of belonging and significance within a
particular setting. Consequently, they are more susceptible to feelings of loneli-
ness, depression, and anxiety. Furthermore, as time progresses, these individuals
are inclined to withdraw from their environment (Krehbiel & Cropanzano, 2000).
The occurrence of this phenomenon is particularly probable, particularly within
the context of a workforce characterised by diversity, wherein individuals belong-
ing to minority groups tend to report a higher incidence of work-related down-
grading and discrimination compared to their counterparts from the majority
group (Wooten & James, 2004). When examining the establishment of justice in
workforce diversity, it is posited that implementing organisational justice princi-
ples to establish standards of justice within an organisation can mitigate unfair-
ness within diverse organisations. To examine this matter, we have incorporated
the dimensions and theories of organisational justice into the existing literature
on workforce diversity.

The consequences of perceived organisational justice can be classified into
three distinct categories based on individual work behaviour. The three types of
workplace behaviours are TP behaviour, withdrawal behaviour, and work devi-
ance behaviour.

The categorisation of behavioural outcomes arising from the perception of
organisational justice is tripartite. The three types of workplace behaviours that
can be observed are TP behaviour, withdrawal behaviour, and work deviance
behaviour.

Good: ‘Task Performance Behaviour’

In his seminal work, Earley & Lind, (1984) synthesised the fundamental princi-
ples of ‘Procedural Justice’ and ‘Goal-Setting Theory’ to establish a compelling
argument. His findings suggest that employees are more inclined to demon-
strate improved performance when granted the opportunity to partake in goal-
setting endeavours. In their seminal study, Kanfer et al. (1987) discovered a
noteworthy inverse association between procedural justice and performance.
Numerous studies have provided empirical evidence supporting the notion that
1J exerts a substantial influence on TP. Masterson et al. (2000) examined the
influence of both procedural and 1J on the performance of university clerical
and staff employees. The findings indicated no statistically significant correla-
tion between procedural justice and performance. The study found a positive
correlation between performance and the measure of 1J. Insufficient scholarly
investigation has been conducted thus far to thoroughly explore the potential
correlation between DJ and TP. In a study conducted by Robbins et al. (2000),
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the researchers examined the distinct impacts of DJ, PJ, and 1J on employee
performance within the context of a textile products company. The study
revealed that a justice attribute that accounted for distinct variance in employee
performance was the measure of interpersonal justice. In their study, Weaver
and Conlon (2003) investigated the dimensions of justice, namely DJ, PJ, and
1J. The researchers discovered that among these justice measures, DJ exhibited
a significant correlation with performance.

Bad: ‘Withdrawal Behaviour’

There exist multiple factors that necessitate the undertaking of research in the
domain of job withdrawal. Withdrawal behaviours, including absenteeism,
intention to depart, and ES, can substantially impact organisational dynamics
due to their inherent complexities. This study will focus exclusively on a specific
type of withdrawal behaviour, specifically ES. A seminal study conducted by
Pinder and Harlos (2001) shed light on the multifaceted nature of ES, positing
that it can be linked to a range of injustices, namely distributive, procedural,
and interactional. Stated differently, any form of disparity in the allocation of
resources, organisational protocols, or social exchanges may result in employee
detachment manifested as silence. Unjust treatment within an organisation has
the potential to heighten employee dissatisfaction. In certain instances, employ-
ees may opt not to voice their concerns regarding such treatment, resulting in a
lack of access to benefits afforded to those who express their opinions and ideas.
The factors above contribute to an elevated level of discontentment, poten-
tially leading to increased employee absenteeism or a desire to depart from the
organisation.

Ugly: ‘Work Deviance Behaviour’

Work deviance behaviour encompasses a range of undesirable actions that
deviate from the accepted norms and expectations within the workplace.
These behaviours, as identified by Ones (2002), include theft, organised crime,
drug and alcohol abuse, and disciplinary problems. Regrettably, the scope
of research on organisational justice has been limited to a few select behav-
iours. According to the seminal work of Aquino et al. (2004), deviance can
be conceptualised as a form of voluntary behaviour that transgresses estab-
lished organisational norms or poses a potential threat to the well-being of
the organisation itself or its individual members. The author made a distinc-
tion between two types of deviant behaviours in the workplace: organisational
deviance, which involves actions that are targeted at the organisation itself,
such as violating rules, disregarding instructions from superiors, or misus-
ing company resources, and interpersonal deviance, which is targeted towards
specific individuals within an organisation, including but not limited to bul-
lying, arguing, putting offensive remarks or gestures, or engaging in acts of
prejudice based on ethnicity, race, or religion.



6  Anu Singh Lather and Simran Kaur

Objectives

1. Study the link between organisational justice (including DJ, PJ, and 1J), on
the one hand, and individual work behaviour, on the other.

2. Investigate how much of an impact age has on the association between
individual work behaviour and organisational justice.

3. Determine how much EI impacts the connection between organisational
justice and individual work behaviour.

4. Analyse the influence of social desirability on the association between

organisational justice and individual work behaviour.

Thus, in light of the aforementioned objectives, the subsequent hypotheses were
formulated:

HI. There is a significant relationship between Organisational Justice and
Individual Work Behaviour.

H2. Association amid Organisational Justice and Individual Work Behaviour
Behaviour is moderated by age.

H3. Association amid Organisational Justice and Individual Work Behaviour
is moderated by Emotional Intelligence.

H4. Association amid Organisational Justice and Individual Work Behaviour
is moderated by Social Desirability.

The hypotheses (and subhypotheses) tested in the current study are listed in

Table 1.1.

Table 1.1 List of Hypotheses.

Hli There is a substantial association between Organisational Justice and

Individual Work Behaviour

HI.1 There is substantial association between Distributive Justice and Task

Performance

H1.2 There is substantial association between Distributive Justice and

Employee Silence

HI1.3 There is substantial association between Distributive Justice and

Organizational Counterproductive Behaviour

HI.4 There is substantial association between Procedural Justice and Task

Performance

HI1.5 There is substantial association between Procedural Justice and

Employee Silence

HI1.6 There is substantial association between Procedural Justice and

Organizational Counterproductive Behavior

HI1.7 There is substantial association between Interactional Justice and Task

Performance
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Table 1.1 (Continued)

HIi.8

HI1.9

H2

H2.1

H2.2

H2.3

H2. 4

H2.5

H2.6

H2.7

H2.8

H2.9

H3

H3.1

H3.2

H3.3

H3.4

H3.5

H3.6

H3.7

There is substantial association between Interactional Justice and
Employee Silence

There is substantial association between Interactional Justice and
Organizational Counterproductive Behavior

The association amid Organisational Justice and Individual Work
Behaviour is moderated by age

The association amid Distributive Justice and Task Performance is
moderated by age

The association amid Distributive Justice and Employee Silence is
moderated by age

The association amid Distributive Justice and Organizational
Counterproductive Behaviour is moderated by age

The association amid Procedural Justice and Task Performance is
moderated by age

The association amid Procedural Justice and Employee Silence is
moderated by age

The association amid Procedural Justice and Organizational
Counterproductive Behavior is moderated by age

The association amid Interactional Justice and Task Performance is
moderated by age

The association amid Interactional Justice and Employee Silence is
moderated by age

The association amid Interactional Justice and Organizational
Counterproductive Behavior is moderated by age

The association amid Organisational Justice and Individual Work
Behaviour is moderated by Emotional Intelligence

The association amid Distributive Justice and Task Performance is
moderated by Emotional Intelligence

The association amid Distributive Justice and Employee Silence is
moderated by Emotional Intelligence

The association amid Distributive Justice and Counterproductive
Organizational Behaviour is moderated by Emotional Intelligence
The association amid Procedural Justice and Task Performance is
moderated by Emotional Intelligence

The association amid Procedural Justice and Employee Silence is
moderated by Emotional Intelligence

The association amid Procedural Justice and Organizational
Counterproductive Behaviour is moderated by Emotional Intelligence

The association amid Interactional Justice and Task Performance is
moderated by Emotional Intelligence
(Continued)
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Table 1.1 (Continued)

H3.8 The association amid Interactional Justice and Employee Silence is
moderated by Emotional Intelligence

H3.9 The association amid Interactional Justice and Counterproductive
Organizational Behaviour is moderated by Emotional Intelligence

H4 The association amid Organisational Justice and Individual Work
Behaviour is moderated by Social Desirability

H4.1 The association amid Distributive Justice and Task Performance is
moderated by Social Desirability

H4.2 The association amid Distributive Justice and Employee Silence is
moderated by Social Desirability

H4.3 The association amid Distributive Justice and Organizational
Counterproductive Behaviour is moderated by Social Desirability

H4.4 The association amid Procedural Justice and Task Performance is
moderated by Social Desirability

H4.5 The association amid Procedural Justice and Employee Silence is
moderated by Social Desirability

H4.6 The association amid Procedural Justice and Organizational
Counterproductive Behaviour is moderated by Social Desirability

H4.7 The association amid Interactional Justice and Task Performance is
moderated by Social Desirability

H4.8 The association amid Interactional Justice and Employee Silence is
moderated by Social Desirability

H4.9 The association amid Interactional Justice and Organizational
Counterproductive Behaviour is moderated by Social Desirability

Source: Authors’ compilation.

Conceptual Model

As shown in Fig. 1.1, the conceptual model for the study comprises the following
constituent components:

1. Employees Diversity (surface-level and deep-level diversity).

2. Organisational Events & Employees Diversity (heuristic experiences).

3. Organisational justice perception of diversified employees and individual
work behaviour.

Employees Diversity

Within the context of workforce diversity, it is pertinent to acknowledge the exist-
ence of two distinct levels. The concept of diversity within a group or organisation
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