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Foreword

Julie Bérubé

No need to argue the importance that issues of accessibility, diversity, equity, and
inclusion (ADEI) play in our societies. More than ever, we need social justice in
all spheres. We need a balm to heal wounds inflicted by transgressions like hate
crimes, oppression, exclusion, and more. This perspective shaped the idea for our
book.

In studying the cultural sector for almost a decade, I have taken an interest in
the identity tension experienced by artists who are torn between giving their
creativity free rein and needing to earn a living. Cultural activity in rural areas is
also of significant interest to me because the concentration of resources in major
urban centers leaves artists in rural areas with limited resources and, unfortu-
nately, leads to a less robust cultural offering. Nonetheless, culture should remain
accessible to all citizens regardless of factors such as their origins, social status,
gender, and location. Art and culture bring well-being and have positive economic
and social impacts (Boix et al., 2022; Tubadji et al., 2015). This book affirms the
importance of promoting culture and its accessibility for all; it is essential, even
vital, that culture becomes a common good.

I have always dreamed of a just society where differences are accepted and
appreciated for their uniqueness. However, as I grew up, I quickly realized that
differences could frighten, making it easy for people to discriminate against others
who did not belong to dominant groups. This led me to take an interest in
understanding issues of ADEI. Similar to many people, I have both privileged and
unprivileged social identities. I didn’t want to assume that I understood other
peoples’ experiences with discrimination and marginalization, but I could dream
of an inclusive and just society. So, with humility, I began to study ADEI issues.

My first research project on ADEI focused on the role that cultural organi-
zations played in relation to ADEI issues in the cultural sector. This project led
me to meet artists and cultural workers who are interested in ADEI issues and
who are striving for a fair and inclusive sector. I quickly became interested in the
initiatives they were implementing to promote inclusion. Cultural workers and
artists around the world are advocating for ADEI and seeking greater social
justice. We must recognize their work and efforts and share these initiatives to
inspire others to join in making cultural sectors more fair and more inclusive. This
desire to acknowledge and highlight the work of others gives the book purpose.
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By sharing these initiatives that promote ADEI in the cultural sector, we aim
to reach two target audiences: practitioners and academics in the cultural sector.
Practitioners may find interest in concrete initiatives that can be used to replicate
or to inspire other actions. Several best practices emerge from the cases presented,
and initiatives from one artistic discipline can also inspire other cultural disci-
plines. Our goal is to break down barriers and foster exchanges across all disci-
plines for all cultural disciplines. Similarly, initiatives in one country can inspire
cultural workers in others to adopt certain practices or initiatives.

For academics, real cases fuel reflection on the challenges related to ADEI in
the cultural sector. Several cases present ideas that academics can further explore,
especially in collaborative research projects. In these cases, we can identify not
only best practices but also the ADEI challenges that the cultural sector faces.
Thus, academics could undertake research projects to find ways to overcome these
challenges. The cases can also serve as teaching material, providing concrete
examples that illustrate the theories taught in arts and cultural management
classrooms. University programs that focus on arts and culture management are
increasing in number. These programs must teach the concepts of ADEI, and this
book is a perfect tool to promote the practical application of theories. Real cases
from various disciplines and regions help students to understand the breadth of
possibilities for promoting and integrating ADEI in the cultural sector.

As the idea for the book took shape, it became clear that I couldn’t work alone
on a project of such significance and scope. I instinctively turned to my close
network and invited my colleague Marie-Laure Dioh to join me. Marie-Laure has
a strong research background on themes of equity, diversity, and inclusion (EDI),
Quebec immigration, and socio-professional integration. Her knowledge of these
subjects made a valuable contribution to steering this book. Her openness,
empathy, ability to engage in dialog, and her desire to continually learn about
others make her a perfect editor.

Next, I approached someone I didn’t know personally but who is a leader in the
field of ADEI in the cultural sector, Antonio C. Cuyler. I have immense respect for all
of Antonio’s work on ADEI, particularly his relevant and timely contributions to the
opera field. His knowledge of the sector, experience, and network were major assets
for our work. The contributions of Marie-Laure and Antonio were essential for
success; without their efforts and input, the book could not have been realized. I am
immensely grateful to them for accepting my invitation and for their dedication for
more than a year to deliver a high-quality manuscript.

Of course, the book could not have come to fruition without the participation of
all the authors and practitioners who contributed to writing the separate chapters.
We reached out to you, and you all responded with enthusiasm for the project. Your
experiences make this book even more relevant. On behalf of the editing team, I
warmly thank you for your participation and the quality of your chapters.

To maintain an open-minded approach, we intentionally placed few con-
straints on the contributing authors. Indeed, we only asked them to present an
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initiative that promotes ADEI in the cultural sector. Recognizing that the con-
cepts of accessibility, diversity, equity and inclusion are social constructs and
inherently polysemic, we acknowledge the existence of multiple and coexisting
definitions to understand these concepts. We chose to let the authors refer to their
own definitions rather than impose our vision of ADEI on them.

In the same vein, we did not determine the specific type of initiative that
authors could present. As readers will observe, some chapters focus primarily on
accessibility, others on social justice, and others on inclusion or equity. Thus, we
embrace the plurality of perspectives related to ADEI and the various ways of
conceptualizing them in the cultural sector.

It is, however, relevant and important for us to share with the reader at the
outset how we frame these concepts. We opt for broad and inclusive definitions.
For accessibility, we concur with Cuyler (2023) who conceives it as: “Access is the
removal of all barriers to participation” (p. 86).

There is a range of definitions for diversity; some identify specific components
such as race, gender, ethnicity, age, national origins, religion, and disability (van
Ewijk, 2011). We prefer a broader definition suggesting that diversity includes all
the ways in which individuals differ from one another and encompasses the
characteristics that make an individual or group of individuals different from one
another (Cuyler, 2013; van Ewijk, 2011).

For equity, we adopt the definition used by a Canadian funding agency, the
Natural Sciences and Engineering Research Council of Canada (2017):

Equity means fairness; people of all identities being treated fairly. It
means ensuring that the processes for allocating resources and
decision-making are fair to all and do not discriminate on the basis
of identity. There is a need to put measures in place to eliminate
discrimination and inequalities which have been well described and
reported and ensure, to the best degree possible, equal opportunities.

(p.-3)

Finally, for inclusion, we propose one of the definitions suggested by Dobusch
(2014): “a process and condition where people gain access to areas from which
they were formerly un/intentionally excluded” (p. 220). As mentioned, we did not
impose these definitions, but in the foreword, we wanted to offer an initial way of
conceptualizing accessibility, diversity, equity, and inclusion. While readers can
understand these as individual concepts, in most cases, they are interconnected,
where, for example, accessibility promotes inclusion, and so on. Thus, we advo-
cate for a unified and comprehensive conception of ADEI.

Given the richness of chapters we received, we have chosen to organize them
according to artistic discipline: performing arts, music, visual arts, and events.
Initially, we aimed to highlight similarities or differences in ADEI initiatives across
various artistic disciplines, but it is clear that such classification is not feasible at this
stage. Indeed, faced with the diversity of cases presented, we have not been able to
identify specific practices unique to each artistic discipline. The initiatives are
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therefore presented as independent of each other. Chapter 1 introduces the structure
of the book and provides a brief overview of some literature on ADEI in the cultural
sector.
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Chapter 1

ADEI in the Cultural Sector: Theories,
Concepts, and Real Case Studies

Julie Bérubé and Marie-Laure Dioh

Université du Québec en Outaouais, Canada

Abstract

In this first chapter of the book, we present our perspective of the cultural
sector along with the terminological choices we have made. Subsequently, we
provide a brief literature review on issues of accessibility, diversity, equity,
and inclusion (ADEI) in the cultural sector. Finally, we outline the structure
of the book, which is divided into five sections. The first four sections group
chapters that discuss ADEI initiatives in specific sectors. The first section
focuses on the performing arts sector and includes three chapters presenting
cases from a theater, the opera sector, and a dance organization. The second
section delves into the music sector, with four chapters covering cases from
an orchestra, the electronic music sector, musicians from South Africa, and
hip hop in Haiti. The third section comprises three chapters presenting cases
from the visual arts sector, including Canadian and Chilean museums and a
cultural organization. The fourth section explores the events sector, pre-
senting three chapters, two of which discuss festivals and one focuses on the
Super Bowl. The final section presents two chapters not tied to a specific
discipline. The first chapter shares an experience of teaching ADEI in art in
Taiwan, while the second chapter deals with policies related to ADEI from a
federal cultural administration in Canada.

Keywords: ADEI, cultural sector; literature review; structure of the book;
concepts

Introduction

In the foreword for this book, we proposed definitions for the central concepts of
accessibility, diversity, equity, and inclusion (ADEI). These concepts traverse all
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areas of society and all sectors. However, as these are social constructs (van
Ewijk, 2011), it is important to specify the context in which the authors study
them. The book is based entirely on real cases from the cultural sector. In this first
chapter, we present a brief review of the literature on the concept of cultural
sector and introduce a few ADEI studies for this sector. Next, we present the
different sections of the book and the theme of each chapter.

One can study this sector according to a variety of approaches, and ADEI is
generally considered within the broad spectrum of arts management or arts
administration. In the early 1990s, some questioned the very legitimacy of the
field by showing the lack of seriousness that some universities reserved for it
(Dorn, 1992), but since then, several authors have argued in favor of its legitimacy
(Jung, 2017; Kirchner & Rentschler, 2015; Paquette & Redaelli, 2015). Jung
(2017) identified the interdisciplinary and multidisciplinary theories of the field:
“I postulate that this is due to the nature of arts administration. Its topics and
issues are too broad and interconnected with other areas to be addressed or solved
in one artificially confined discipline” (p. 11). In articles published in the Journal
of Arts Management, Law, and Society between 1990 and 2014, she classified
theories associated with nine disciplinary categories: art, law, sociology, psy-
chology, policy, political science, management and organization, marketing, and
economics. In this book, we embrace the diversity of theoretical approaches. We
did not attempt to divide the chapters according to theoretical approaches. Given
that the cases presented in this book originate directly in the field, we opted for an
empirical division, based on distinctions between the artistic or cultural disciplines
themselves. First, it is important to define the broader concept of the cultural
sector.

Cultural Sector

UNESCO (2012) defined creative and cultural industries as: “sectors of activity
whose main purpose is the creation, development, production, reproduction,
promotion, dissemination or marketing of goods, services and activities that have
cultural, artistic and/or heritage content” (free translation, p. 17). We prefer the
term sector to industry in order to avoid any confusion regarding the purpose of
this sector. Indeed, one can categorize cultural activities as either private or public
ownership, and many of the organizations that make up the cultural sector are
not-for-profit (Thibodeau & Riiling, 2015). Some authors use the terms creative
and cultural sectors interchangeably indiscriminately, while others see the cultural
sector as a subcategory of the creative sector (Lazzeretti et al., 2008). The United
Kingdom’s Department for Culture, Media and Sport (2001) first proposed a
sectoral definition of creative industries: “industries which have their origin in
individual creativity, skill and talent and which have a potential for wealth and
job creation through the generation and exploitation of intellectual property” (p.
5). For Lazzeretti et al. (2008), the creative sector remains an extension of the
cultural sector which is traditionally associated with artistic disciplines such as
music, the performing arts, and the visual arts. After systematically reviewing the
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literature on cultural and creative ecosystems, de Bernard et al. (2022) reported
that in general, authors tend to refer to the cultural sector when discussing the
“not-for-profit and/or ‘arts’ portion of the cultural and creative sectors” (p. 339),
whereas the creative sectors are considered to be aimed at market-oriented
activity. However, they add that many authors do not necessarily distinguish
between the creative and cultural sectors. In the context of this book, we focus on
the cultural sector by embracing its diversity, which includes a large number of
subsectors or disciplines such as visual arts, performing arts, music, etc. In turn,
one can divide these disciplines into several other subdisciplines or genres.

ADEI in the Cultural Sector

Before presenting the rationale for the structure of the book, we offer a brief
overview of some research projects on ADEI in the cultural sector. In recent
decades, several industries and sectors have expressed ideals and commitments
about ADEI and implementing these concepts at a systemic level. These concerns
have developed in private sector organizations (Thompson, 2022), as well as
public sector higher education (Bombaro, 2020), training (Morukian, 2022), and
the surgical and medical sector (Mulholland, 2020). However, there are challenges
that impede ADEI-related progress in both the private and public sectors. First
and foremost, the changing vocabulary surrounding these concepts does not
provide for a stable base for communication and understanding (Bombaro, 2020;
Morukian, 2022). We do not pretend to address all the concerns related to ADEI
issues in all these sectors of activity, but we join the debate by assembling authors
whose questions delve into ADEI issues in the cultural sector around the world
and who present relevant initiatives. We hope to contribute to reflection on the
subject.

In the cultural sector, several authors have studied ADEI, particularly in
Europe and North America. A growing number of studies have explored the lack
of ethnic diversity in many subsectors ranging from film to television (Cobb, 2020;
Henry & Ryder, 2021), publishing (Saha & van Lente, 2020; Shaw, 2020), music
(Cuyler, 2020; Hesmondhalgh & Saha, 2013), museums (Heidelberg, 2019), or
media (O’Brien & Arnold, 2022). As an example, the literature highlights a lack of
racial diversity in the performing arts in the United States. Stein (2020) goes so far
as to speak of “white privilege” in the arts sector by exposing barriers and biases
that have created inequalities for minority groups. Other authors (Cuyler, 2007,
2013, 2020) have pointed out the nonrepresentation of racially diverse commu-
nities in the management of arts and entertainment organizations in the United
States, including opera, and how such factors as ethnicity, different abilities, race,
gender, sexual orientation remain barriers in pursuit of career. As a result, people
of color remain underrepresented in leadership positions.

In museums, researchers have reached similar conclusions (Davies & Shaw,
2013; Heidelberg, 2019; Kinsley, 2016). Indeed, Heidelberg (2019) stressed that
individuals from diverse backgrounds are underrepresented. The author asserts
that despite several initiatives to diversify the workforce to accommodate
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individuals limited by disability, economic means, or other diversity, museums
must develop decision-making processes that dismantle discriminatory practices.
The author’s findings echo what other authors (Davies & Shaw, 2013; Kinsley,
2016) have said about museums and the lack of diversity or inclusion, especially in
management positions.

Other researchers, meanwhile, have focused on the media sector (Banks, 2017;
O’Brien & Arnold, 2022). For example, in Europe, some professionals in the
sector experience inequality, exclusion, and discrimination on the basis of their
social identity; ADEI initiatives to facilitate their integration are lacking. And
these workers do not see themselves as key players in bringing about the social
change needed. On a different note, authors in the creative and cultural industries
literature have looked at youth inclusion, particularly in community arts in
Canada (Campbell, 2021), and also point to a lack of diversity and equity.

Researchers in the cultural sector have also studied the impact of underfunding
in the sector. Indeed, according to some authors (Helicon Collaborative, 2017;
Sidford, 2011), the majority of arts funding supports large organizations with
budgets over $5 million, that primarily present Western European art forms and
serve white audiences. In other cases, larger scale permanent institutions and
certain types of management structures and business models receive funding at the
expense of the independent precariat (Greer, 2021, pp. 235-236). Using the
publishing industry as an example, Shaw (2020) explained how the lack of
financial opportunities contributes to underrepresentation of working-class
writers in the United Kingdom. The author argued that this lack impacts their
networking abilities and opportunities to showcase their skills. Consequently, the
literary industry is the least diverse of all creative and cultural industries in the
United Kingdom. In this case, increasing the investment in mentoring programs,
unconscious bias training, and policy development to counter the “class ceiling”
(p. 224) would address this situation.

Several other studies have examined the integration of ADEI into munici-
palities’ overall goals and master plans for their arts and culture programs (Ashley
et al., 2022; Loh & Kim, 2021). They found that, occasionally, these values are
only considered guiding principles and that the level of commitment varies across
municipalities. Quite often, municipalities continue to ignore marginalized and
low-resource groups in providing services and encouraging participation (Ashley
et al., 2022). Similarly, when looking at organizational structures in the cultural
sector, such as museums (Haupt et al., 2022; Scott & Luby, 2007), authors found
that internal culture, management, and leadership practices or change strategies
can inhibit the evolution of ADEI. Some research in the arts and creative
industries has highlighted various initiatives to address imbalanced representation
of minority groups in production, distribution, and consumption of public cul-
tural goods (Gregory, 2019; Saha, 2017 cited in Hadley et al., 2022).

Scholars have also studied the effect of the pandemic on artists’ livelihoods
(Connor, 2021; Jones, 2024; Walmsley et al., 2022). The literature shows the
vulnerability and discrimination experienced by artists in the field, underlining
that during the pandemic, this structural precarity was exacerbated, due to lack of
funding and relief assistance (Jones, 2024). Indeed, in many countries around the



ADEI in the Cultural Sector 5

world, support from governments and funding agencies in the arts and culture
sector has been lacking, which has increased individual and organizational
vulnerability (Bailey, 2020). Other research has argued that the pandemic has had
an impact on inclusion and diversity of the workforce in the cultural sector. In this
regard, Eikhof (2020) found that women, older people, people with disabilities,
and workers with family responsibilities, who were already underrepresented in
cultural careers, experienced further job losses and precariousness. We see that
ADEI research in the cultural sector is flourishing, whether done in Europe or
North America, but to solve these issues, we have much more work to do. This
book and its illustrative cases from different artistic disciplines and countries
contribute to the research efforts for effective solutions.

Structure of the Book

We organized the material according to four categories of artistic discipline:
performing arts, music, visual arts, and events. Each discipline forms a section of
the book, while the concluding synthesis section presents two chapters that are not
specific to any artistic discipline. It’s difficult to draw a line that clearly separates
certain disciplines. Given the breadth of the music discipline, we chose to treat it
in a separate section, but for some, the discipline of music is an inherent part of
the performing arts. For example, opera straddles the line between the performing
arts and music. We made editorial choices when allocating the chapters to sec-
tions, but we are aware that some could have separated the sections differently.

The first section of three chapters focuses on the performing arts, such as
theater, dance, circus, opera, etc. Doris, Bérubé, and Martinez’s chapter presents
the case of Teatro Villa Mayor in Bogota. In recent years, this theater has
undertaken an initiative to promote its accessibility, following a three-step
approach (mindset, possibility and capacity, and productive learning). The
implementation of their accessibility management plan is outlined. The second
chapter by Cuyler concerns Black opera leaders in the United States. In addition
to defining the concept of Black opera, this chapter describes the unique and
powerful role that Black opera leaders play in shaping audiences’ appreciation,
engagement with, and understanding of Black opera. The third chapter by Ravi
and Leclair presents the history of a dance troupe and school in a francophone
minority context. In the other nine English-speaking provinces and three terri-
tories, there are minority francophone communities. The case of L’association la
Girandole, in Edmonton, Alberta (Canada), demonstrates the challenges faced by
this cultural organization dedicated to teaching and promoting French-Canadian
dance there.

The second section focuses on the music sector and consists of four chapters.
The first chapter is by Sophie Galaise, who has been the Managing Director of the
Melbourne Symphony Orchestra (MSO) in Australia since 2016. Galaise explains
the MSO’s desire to transform itself to embrace greater diversity and strive for
greater equity. She particularly emphasizes the gender equity targeted by the
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MSO, as orchestras are traditionally recognized as predominantly male envi-
ronments. She explains how the pandemic provided an opportunity to launch the
transformation of the MSO. In the second chapter of this section, Aumais and
Senac also explore the role of women in the Canadian music industry in Mon-
treal. They focus, among other things, on the place of women and their identity in
electronic music and the strategies women employ to build a career in a male-
dominated environment. The third chapter, by Ndzuta, focuses on South African
musicians who struggle to find employment opportunities after they graduate
from university. Public and institutional policies during and after apartheid
encourage musicians to exile themselves to other countries where they can fulfill
their career and economic ambitions. In the last chapter of this section, Larose
examines the case of hip-hop in Haiti, where practices of solidarity and mutual
aid in Port-au-Prince help rappers to cope with social and financial challenges.

The third section is comprised of three chapters on ADEI in the visual arts
discipline. In the first chapter, Boucher presents initiatives by three Canadian
museums to develop and use their collections. Boucher relies on the three stra-
tegies established by Maura Reilly — areas of study, revisionism, and polylogue —
to promote inclusion in exhibitions. In the second chapter, Heidelberg explains
the concept of fakequity, where organizations talk about equity but do not take
the necessary steps to bring about real changes. She relates the case of a mid-
western museum, which illustrates the elements that contribute to false starts in
equity work within predominantly white arts institutions. The third chapter by
Heredia-Carroza, Reyes-Martinez, and Gigirey focuses on attendance in Chilean
museums by disabled people, using data from the National Survey of Cultural
Participation in Chile. They are researching the impact of certain disabilities on
museum attendance. To make Chilean museums more accessible and inclusive,
their findings have implications for museum infrastructure, funding, and man-
agement policies.

The fourth section offers three chapters on the events industry. In the first
chapter, Bourgeois analyzes a partnership between a mega-event, Super Bowl
LIII, and a local arts organization, WonderRoot. WonderR oot created a mural to
promote ADEI that accented elements of Atlanta’s civil rights and social justice
journey. In the second chapter, Aguado, Arbona, and Heredia-Carroza discuss
how the Petronio Alvarez Pacific Music Festival in Colombia promotes ADEI in
the city of Cali. This festival serves as a source of income for traditionally
marginalized Afro-Colombian communities and fosters intercultural dialog
between the local community and tourists. The last chapter by Boyle, Reaiche,
and Akbari details the digital transformation of the North Australia Festival of
Arts. This transformation requires adjustments in roles, personal skills, man-
agement techniques, technologies, and digital inclusion initiatives.

The final section comprises two chapters that address different aspects of
ADEI without a specific discipline focus, as well as our conclusion for the book.
In Stein’s chapter, she shares her experience as a visiting professor in Taiwan,
teaching 16-18 week courses on creativity, marketing, theater management, the
cultural and artistic environment, and research methods to undergraduate and
graduate college students. Her inclusive pedagogical methods incorporated ADEI
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concepts, and she reports on two relevant cases from her experience teaching the
arts in Taiwan. In the final chapter, Doris discusses how two federal government
departments, Heritage Canada and Library and Archives Canada, implemented
an ADEI management strategy. His chapter illustrates how the mandate of a
public cultural administration evolved to promote ADEIL. In the conclusion, Dioh
proposes a synthesis of the different concepts presented in the book.

Conclusion

We hope that you will learn from each of authors’ insights about the cases pre-
sented in this book, and that the initiatives presented will inspire and shape future
ADEI goals of the cultural sector worldwide. The book is also an invitation to
international collaboration and the sharing of best practices. Several ADEI ini-
tiatives for the cultural sector are already underway, and we wanted to present a
few of them to inspire future generations.
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