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over as senior editor. This is as far back as the current editors have records.
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Bingley, UK: Emerald Group Publishing: 115-154.
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Emerald Group Publishing: 79-108.
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NEW ADVANCES IN GLOBAL
LEADERSHIP: INTRODUCTION TO
VOLUME 16

Joyce S. Osland, B. Sebastian Reiche, Martha L.
Maznevski, and Mark E. Mendenhall

As AGL editors, we identify a major research gap in each annual Call for Papers
and then cross our fingers in hope of receiving relevant papers that advance the
field in the chosen area, in addition to the other submissions that come over the
transom. For Volume 16, our Call for Papers emphasized “Addressing Society’s
Grand Challenges Through Global Leadership.” In part, our call stated the
following:

In addition to traditional global leadership topics and foundational research,
Volume 16 calls specifically for research that focuses on Addressing Society’s
Grand Challenges Through Global Leadership. Over the past few years, the world
has experienced a number of crises that are severely impacting personal and
professional lives, therefore calling for concerted action. Whether it is the recent
COVID-19 pandemic, far-ranging geopolitical crises and tensions in Ukraine and
the Asia-Pacific region, the resulting questions about the future of globalization,
climate change, inequality, or the need to grapple with increasingly daunting
social issues, there is an urgency for global leaders to initiate collective action (see
Mendenhall, Miska et al., 2020). Scholars have primarily examined global leaders’
roles in addressing societal challenges within the subdomain of responsible global
leadership... [which] reflects a “social-relational and ethical phenomenon, which
occurs in social processes of interaction” (Maak & Pless, 2006, p. 99) and requires
“balancing external pressures of conflicting stakeholder interests with leaders’
internal tensions of having to lead coherently and consistently with integrity across
multiple contexts” (Miska & Mendenhall, 2018, p. 118). Increasingly, global
leadership scholars have begun to theorize about and investigate the construct of
responsible leadership in the global context (Mendenhall, Zilinskaite et al., 2020).
The recent pandemic has given further impetus to studying relevant antecedents
and conditions that may predispose global leaders to act (e.g., Adler & Sackmann,
2022). At the same time, this research stream is still nascent and does not fully
capture the solutions both scholars and practitioners are seeking to face our
society’s challenges. In a recent AGL interview, global leadership scholar Guenter
Stahl iterated that the field of responsible global leadership “has not yet converged
on a set of core theoretical assumptions” and that “the boundaries of the field are
fuzzy and shifting” (Reiche, 2023, p. 247). This shortcoming weighs even more
heavily given the range of societal challenges we need to confront. Therefore, we
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believe that advancing our research efforts in this stream, Addressing Society’s
Grand Challenges Through Global Leadership, is both very timely and highly
relevant. As Nancy Adler concluded in an interview in our last volume of AGL,
“We should push the field to ask the big questions that would fix the world”
(Osland, 2023, pp. 230-235).

We were pleased to receive a blend of submissions that addressed both soci-
ety’s grand challenges and especially global ethics, as well as traditional research.
As always, our goal is to enable scholars to advance the field by closing the gaps
in the global leadership literature. While the term “global leadership” has been
defined in many ways, which blurs the conceptual boundaries between global
leadership and comparative leadership, AGL adheres to the following narrower
definition of global leadership.

The process and actions through which an individual influences a range of internal and external
constituents from multiple national cultures and jurisdictions in a context characterized by
significant levels of task and relationship complexity. (Reiche et al., 2017, p. 556)

Volume 16 combines traditional research papers in Part I with practitioner-
focused interviews, research, and insights in Part II. We often end the book with
conclusions and future research directions to lay a path for scholars. In this vol-
ume, however, we created a special section on the intersection between global
leadership and other disciplines, which contains many ideas for future research
and collaboration with other fields. The papers in this volume are briefly intro-
duced below.

PART I: CONCEPTUAL AND EMPIRICAL FINDINGS

Chapter 1, Ethical Decision Making in Global Leadership: A Systematic Review,
was written by Sabrina Goswami, a talented doctoral student. She argues
convincingly that ethical decision making in global leadership to date has usually
been investigated from different angles and different research fields. Recently,
scholars have paid more attention to the topic of responsible global leadership.
However, as Goswami points out, no common theoretical foundation from the
field of ethics has ever been used to systematically examine global leadership
ethics in a structured and holistic way. Her chapter addresses and answers this
important research question: What is known about ethical decision making in the
context of global leadership? Thus, she strengthens the intersection between these
two fields by using Jones’ (1991) comprehensive model of ethical decision making
to systematically map the relevant research on ethical decision making in the field
of global leadership. Her review identifies important knowledge gaps and defines
paths for further inquiry that can help global leaders effectively navigate ethical
decision making in complex global contexts.

In Chapter 2, Responsible Leadership in India: Insights for Global Leadership
Research, Carlo Brighi and Christof Miska demonstrate the importance of iden-
tifying and assessing the antecedents of responsible leadership across micro, meso,
and macro levels of analysis in a complex, emerging economy. After performing a
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content analysis of publicly available information about a sample of 13 Indian
business leaders, they discovered that responsible leadership in India is linked
primarily to social goals, an indication of existing major societal challenges. The
antecedents of responsible leadership in this study were both Western and Indian,
which underlines the importance of taking into consideration the local context as
well as the global context in future global leadership research.

Chapter 3, Responsible Global Leadership in Responses to Global Governance:
Evidence from the Global Construction Industry, was developed by a team of
researchers at Northwestern University, including David Wesley, Sheila M.
Puffer, Jack Cordero, Alexandra V. Roth, and Elizabeth M. Moore. This chapter
explores how industry as a stakeholder engages with intergovernmental organi-
zations in addressing the grand societal challenge of sustainable development.
Using the lens of the 4Cs framework (Puffer et al., 2020), the research team
categorized 238 construction companies in 31 countries on the basis of their
strategic responses to global governance and their level of engagement with other
stakeholders on issues related to CSR. The chapter maps how the international
construction industry and companies engage in responsible leadership with the
United Nations to support the SDGs. The authors provide interesting examples
of construction companies in various countries and their CSR activities for each
ESG category.

In Chapter 4, Transcultural Competence for Global Leadership: What If We
Focus on Developing Commonalities across Cultures?, Tobias Griinfelder suggests
a novel approach for dealing with cultural complexity based on the findings of an
international and interdisciplinary Delphi study on “transcultural competence.”
This concept is defined as the willingness and ability to develop commonalities
while still allowing cultural differences to exist. To successfully deal with cultural
complexity and address society’s grand challenges, Griinfelder argues that global
leaders should foster moral conversations, ongoing cocreation of meaning, and a
sense of belonging, initiate shared experiences and commonalities, and create
imaginary moments for new forms of cooperation across cultures.

Chapter 5 includes a powerful call to action, Putting Global Back into Global
Leadership, which all global leaders, scholars, and students should read. We
invited Klaus E. Meyer, a leading scholar in international business to write on the
intersection of global leadership and his own area of specialization — strategy and
operations of multinational enterprises in and from emerging economies. Instead
of the prevalent emphasis upon looking inward to how global leaders should
manage global organizations, he encourages the field to confront two external
global challenges — nationalist policies and disruptions to the global biosphere —
and outlines the management practices that could help resolve these problems.

Chapters 6—18 are a compilation of our efforts to encourage more cross-sector
understanding and research between global leadership and other fields of study.
We selected respected authors from other fields and invited them to send us their
reflections on the intersections between our fields. To bring them up to date on
what was occurring in our field, we sent them a recent AGL literature review on
global leadership, which included a table of research linking global leadership to
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other fields of study (Table 4, Mendenhall et al., 2023). We also gave them these
prompt questions.

e Are there existing contributions from your discipline to the field of global
leadership that were not mentioned in Table 4 of the attached Mendenhall
et al. literature review?

e What other concepts or theories from your discipline/area of specialization
should GL scholars be incorporating into their research?

e Based on your knowledge of global leadership, what theories or lessons from
global leadership could enhance your own discipline?

e Do you have any recommendations for future cross-disciplinary research
studies that could have a significant impact?

¢ Anything else this effort has triggered?

We hope that you find the results as intriguing and thought-provoking as we
did. Global leadership is a field that has a great deal to offer to and benefit from
more multidisciplinary thinking and research.

PART II: PRACTITIONERS’ CORNER

In keeping with our practice of interviewing pioneers in the field or well-known
practitioners, we interviewed two global leaders who are making significant
contributions to the world. They hail from related fields of study, anthropology
and psychology, which also reflects our special focus in Volume 16 of learning
from other disciplines.

In Chapter 19, Martha L. Maznevski introduces us to digital anthropologist,
consultant, and author Rahaf Harfoush. Rahaf believes in the positive potential
of technology as a tool for humanity, while also being a realist about the barriers
inherent in social power structures. In this interview, she explains how technology
is an expression of human interactions and values and explores how leaders must
understand these expressions in order to shape them effectively. She encourages
global leaders to hold themselves accountable for the use and impact of tech-
nology on human systems, and to leverage technology to create space for
humanity and creativity.

Chapter 20 presents an interview with psychologist Bjern Ekelund by Joyce S.
Osland. He is well-known for his trail-blazing work in assessment. His popular
Diversity Icebreaker instrument has been used to develop global interpersonal
processes in countless workshop participants around the globe. Bjorn has also
earned the title of global leader for his efforts to tackle and resolve sticky global
problems.

In Chapter 21, Mark E. Mendenhall, B. Sebastian Reiche and Anthony
Mendenhall address the popular topic of artificial intelligence. The AGL editors
were curious about how generative Artificial Intelligence (AI) could be incor-
porated into our own work. Aided by Anthony Mendenhall, who works in the
field of AI, the authors questioned and investigated how one could use Al to
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analyze and teach business cases. The article offers reflections on the dual nature
of Al in education as both a transformative tool and a potential crutch.

In Chapter 22, Nancy J. Adler, recognized as one of the top university teachers
in Canada and known around the world for asking provocative research ques-
tions that matter, partnered with Arshad Ahmad, who received the International
Educator of the Year Award from the Academy of International Business, in
addition to numerous other honors for his work as the Vice-Chancellor of LUMS
University. Their goal in Chapter 10 is to describe LUMS’ unique, award-win-
ning educational program in Pakistan and explain its success. The program
contains many high-impact practices and creative methods that benefit both
students and local communities.
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ETHICAL DECISION MAKING IN
GLOBAL LEADERSHIP: A
SYSTEMATIC REVIEW

Sabrina Goswami

Western University, Canada

ABSTRACT

Leaders in global organizations are often faced with complex choices that are
Judged according to moral norms of behavior. Should businesses close oper-
ations in global conflict areas to avoid fueling war or continue the operations
to provide a livelihood for people in need? Should NGOs make deals with
diplomatically unrecognized governments to enable the provision of humani-
tarian aid, or should they avoid giving these institutions legitimacy while
forgoing opportunities to help civilians? Understanding global ethical chal-
lenges and the factors influencing global leaders’ ethical decisions is essential
for fostering leadership that integrates ethical acumen and cross-cultural
competence in our interconnected world. However, research on this topic is
dispersed across various fields, and the absence of a unified theoretical
framework hinders progress in addressing ethical decisions in global leader-
ship. The present review aims to bridge this gap by synthesizing existing
research on ethical decision making in global leadership, drawing on the
theoretical foundations in the ethical decision making literature. The findings
highlight an array of individual, organizational, and culturallinstitutional
factors that influence global leaders’ ethical awareness, judgment, intent,
and behavior. The review also reveals “best practice” activities of global
leaders that are considered to generate ethical behavior, including the proac-
tive anticipation of ethical issues, inclusive and interactive stakeholder man-
agement, and continuous ethical transformation. Several promising avenues
for further inquiry are identified.
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4 Ethical Decision Making in Global Leadership

INTRODUCTION AND RATIONALE

The organizational environments of today’s enterprises are becoming increasingly
dynamic, unpredictable, and challenging. Global crises and polarized societies
put organizational leaders in situations in which they need to choose between
action alternatives with differing moral implications. Should businesses close
operations in global conflict areas to avoid fueling war or continue the operations
to provide a livelihood for people in need? Should NGOs make deals with
corrupt, diplomatically unrecognized governments to enable the provision of
humanitarian aid, or should they avoid giving these institutions legitimacy while
forgoing opportunities to help civilians? Situations like these require ethical
decision making, defined as making choices that are “subject to or judged
according to generally accepted moral norms of behavior” (Trevifio et al., 2006,
p- 952). It involves considering the ethical implications of actions and their
potential impacts on stakeholders, society, and the environment.

While ethical decision making is already a complex phenomenon when viewed in a
local environment, it presents an even more complicated set of challenges when
viewed through a global leadership (GL) lens. GL emerges as a dynamic and
multifaceted construct in today’s interconnected world, where globalization has
blurred borders and multinational enterprises operate across diverse cultural land-
scapes. Itencompasses “processes and actions through which an individual influences
a range of internal and external constituents from multiple national cultures and
jurisdictions in a context characterized by significant levels of task and relationship
complexity” (Reicheetal., 2017, p. 556). One of the fundamental challenges of ethical
decision making in GL stems from the divergence of morally accepted norms across
different cultural societies. What may be considered ethical in one culture could be
deemed unethical in another. This cultural variation requires global leaders to
navigate ethical dilemmas with sensitivity and cross-cultural understanding. More-
over, the interconnectedness of global systems means that decisions made by leaders
can have far-reaching consequences beyond national borders. Actions taken in one
part of the world can impact individuals, communities, and ecosystems across con-
tinents. Therefore, the ethical dimensions of decision making in GL extend beyond
immediate stakeholders to encompass broader global implications.

Understanding ethical decision making in GL is essential for several reasons.
From an organizational perspective, ethical leadership can foster trust, both inter-
nally within organizations (Engelbrecht et al., 2017) and externally with stakeholders
outside the organization (Freeman, 2016). Thus, global leaders’ ethical decisions may
help enterprises cultivate long-term relationships with diverse communities built on
integrity and transparency. From a societal perspective, ethical decision making in
GLiscrucial for sustainable development and responsible business practices. Leaders
who prioritize ethics are better equipped to navigate complex global challenges such
asclimate change, social inequality, and economic disparities (Jones & Millar, 2010).
Thus, understanding global ethical issues and the interconnected factors that influ-
ence global leaders’ ethical decision making processes is imperative to cultivate
leadership that combines the necessary ethical acumen and cross-cultural compe-
tence to navigate our increasingly interdependent world.
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Unfortunately, existing research often fails to capture the dynamics involved in
ethical decision situations faced by global leaders. This gap arises due to the
compartmentalization of research streams. On the one hand, scholars that place
their focus on the ethical dimension of the issue (e.g., ethical decision making
research, ethical leadership studies) may investigate ethical concerns that are rele-
vant globally (e.g., the moral implications of bribery), yet do not fully account for the
nuances of the global context that can severely heighten its ethical complexity (Stahl
etal., 2017). On the other hand, scholars that place their focus on the GL dimension
of the issue may touch upon ethical challenges for global leaders (e.g., cultural dif-
ferences in ethics), yet tend to sideline foundational ethics research, such as
Kohlberg’s (1969) model of cognitive moral development, Rest’s (1986) four-
component model of the ethical decision making process, or Treviiio’s (1986) and
Jones” (1991) situational and issue-contingent extensions of Rest’s model. As a
result, our understanding of ethical decision making in GL remains limited.

The theoretical concept that comes closest to shedding light on the issue at hand is
the nascent field of responsible global leadership (RGL). This stream emerged from
overlapping investigations of three research domains: global, GL, and responsible
leadership (Mendenhall et al., 2020). Responsible leadership is characterized by the
requirement to “balanc[e] external pressures of conflicting stakeholder interests with
leaders’ internal tensions of having to lead coherently and consistently with integrity
across multiple contexts” (Miska & Mendenhall, 2018, p. 118). While the RGL
stream provides valuable opportunities for understanding ethical decision making in
GL, ethics once again is merely seen as a subdimension alongside diversity and
inclusion, sustainability, and human rights (Mendenhall et al., 2020). Moreover,
since the field was born from practical relevance more than theorizing, it lacks a
unified theoretical foundation. Leading scholars describe the stream’s theoretical
assumptions and boundaries as “fuzzy and shifting” (Reiche, 2023, p. 247).

In conclusion, ethical decision making in GL has been investigated by various
scholars from different angles, yet insights are scattered across research fields, and
there is no common theoretical foundation to help think about the phenomenon
in a structured and holistic way. This hinders progress in understanding and
addressing ethical challenges in GL and poses the research question: What is
known about ethical decision making in the context of GL?

To answer this important question, the present review paper leverages the
extensive theoretical groundwork that has been done in the ethical decision
making literature to synthesize existing research on ethical decision making in
GL. The review pursues two major goals: First, it aims to systematically map
relevant research on ethical decision making in GL along the dimensions of
Jones’ (1991) issue-contingent model of ethical decision making. This model was
chosen since it most comprehensively captures all relevant dimensions of ethical
decision making, including characteristics of the ethical issue (moral intensity),
ethical awareness, ethical judgment, ethical intent, and ethical behavior/conduct
(see Fig. 1). In doing so, the review investigates what characterizes ethical issues
that global leaders are typically faced with, which factors influence global leaders’
ethical awareness, judgment, and intent, as well as what is viewed as ethical
behavior in the context of GL and how global leaders can exhibit this behavior.
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Characteristics of the Ethical Issue
(Moral Intensity)

I
1]
1l
1l

Ethical “ Ethical || Ethical || Ethical
Awareness Judgment Intent Behavior

Fig. 1.  Simplified Version of Jones’ (1991) Ethical Decision Making Model.
Note: Adapted from Jones (1991).

Second, the review aims to leverage the synthesis to identify important knowledge
gaps and define paths for further inquiry that can help global leaders effectively
navigate ethical decision making in complex global contexts.

METHODS

Search Process

The present paper conducts a systematic narrative review of different types of evi-
dence, including qualitative, quantitative, mixed methods, and conceptual work.
Table 1 shows an overview of all keywords included in the search string of the review.
The search string was developed in a two-step approach consisting of the definition
of search concepts and the subsequent identification of keywords based on each
search concept. In the first step, the so-called SPIDER approach helped define search
concepts based on the targeted Sample or context, Phenomenon of Interest, research
Design, Evaluation (i.e., outcome measures for quantitative studies; constructs for
qualitative and conceptual papers), and Research type (Cooke et al., 2012). To
appropriately capture the sample/context, GL was divided into its two components
global and leadership representing two distinct search concepts. In terms of the
phenomenon of interest, ethical decision making was chosen as the third search
concept. Since the review explicitly intends to map any relevant research types and
designs, no further search concepts were created for the remaining parts of the
SPIDER framework (i.e., design, evaluation, research type). In the second step,
keywords were identified for each search concept by reviewing search strategies and
terminology of previous, related reviews (e.g., Rickley, 2023) and leveraging the
Yale MeSH analyzer that extracts keywords from exemplary papers that are
intended to be included in the review (mesh.med.yale.edu). This process yielded 10
keywords for the search concept global and 6 for leadership. The third search
concept, ethical decision making, was divided into two sub-concepts ethical and
decision making, with 15 and 19 keywords, respectively. The latter does not only
capture semantic synonyms of the expression decision making but also includes
relevant keywords for each of the five dimensions of the ethical decision making
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Table 1. Overview of Search Concepts and Keywords.

Search Concepts Global Leadership Ethical Decision Making
Sub-concepts / / Ethical Decision Making
Keywords global leader* ethic* “decision making”
globalized leadership unethic* decision*
international® manager* responsib* choice*
multinational® management  irresponsib* decision-taking
multicultural® executive* “social* responsib*” “decision taking”
transnational* supervisor* “social* irresponsib*”
cross-cultural* moral*
“cross cultural*” immoral* issue*®
inter-cultural virtuous concern®
intercultural® virtue* question*®
principle* challenge*
principle-based awareness™®
righteous aware*
value* recognition*
value-based recogniz*
judgement*
judgment®
intent*
behavior*
behav*
conduct*

Note: The asterisk (*) at the end of the keywords requires the search to include any typical
endings for that keyword. For instance, searching for ethic* will yield results for words like

«

ethical, ethicality, or ethically. Keywords that are framed by quotation marks (“.”) require the
search to only include the two words when they appear in immediate proximity to each other.

process as conceptualized by Jones (1991). An academic librarian additionally
suggested to incorporate relevant semantic opposites of identified keywords as
additional keywords (e.g., adding unethical instead of only searching for ethical).
Since the two sub-concepts ethical and decision making can be linguistically posi-
tioned in many different orders to describe the concept of ethical decision making
(e.g., “making decisions on ethical issues”; “the ethical implications of a decision”
etc.), the search strategy was constructed in a way that the two sub-concepts were
combined with an adjacency indicator. This adjacency indicator ensures that articles
are drawn in which the sub-concepts appear in close proximity (within four words) of
each other. Finally, the three higher level search concepts global, leadership, and
ethical decision making were combined with traditional AND-operators.

The search was carried out in the citation database Scopus covering all publi-
cation years. It excluded unpublished manuscripts as well as articles written in a
language other than English. In addition, the search was limited to the subject areas
Business, Management, and Accounting as well as Psychology. Overall, the database
search yielded 561 results. The supplemental search strategy consisted of a reference
search of key articles included in the review as well as relevant previous reviews in the
field which yielded an additional 28 articles to be included in the review process.
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Study Eligibility

Article selection was guided by the inclusion and exclusion criteria listed in
Table 2, once again structured according to the SPIDER approach (Cooke et al.,
2012). In addition to several formal paper characteristics (e.g., design, type), the
inclusion criteria were developed around Reiche et al.’s (2017) definition of GL,
Trevino et al.’s (2006) description of ethical decision making, as well as Jones’
(1991) framework of the ethical decision making process. In terms of exclusion
criteria, the review explicitly does not consider research on leadership processes
and actions that exclusively influence constituents from a single national culture
and jurisdiction (even if the article compares cultures/countries, i.e., comparative
leadership research), that take place in informal organizations, such as within
multicultural families or neighborhoods, or that are assessed on firm instead of
individual level. Another exclusion criterion comprises literature on decisions that
are not typically judged according to moral norms, such as most decisions on
product features or administrative processes.

Table 2. Inclusion and Exclusion Criteria of the Review.

Component Category Inclusion Criteria Exclusion Criteria
Sample/ Global “The processes and actions through Leadership processes and actions
Context leadership ~ which an individual influences a that exclusively influence
range of internal and external constituents from a single national
constituents from multiple national culture and jurisdiction — even if the
cultures and jurisdictions in a article compares different cultures/
context characterized by significant countries (i.e., comparative
levels of task and relationship leadership research).
complexity” (Reiche et al., 2017, p. Leadership processes and actions
556). that take place in informal

organizations (e.g., within
multicultural families or
neighborhoods).

Leadership processes and actions
assessed on firm, not on individual
level (e.g., firm motivation or
capabilities to address

externalities).
Phenomenon  Ethical The process of making choices that Decisions that are not typically
of interest decision are “subject to or judged according judged according to moral norms,
making to [...] moral norms of behavior”  such as most decisions on product
(Trevino et al., 2006, p. 952). features or administrative
This process explicitly includes five processes.

dimensions:

® Characteristics of the ethical
issue

Ethical awareness

Ethical judgment

Ethical intent

Ethical behavior/conduct
(Jones, 1991).
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