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Foreword

In recent years, the tourism industry has experienced exponential growth, becom-
ing one of the world’s largest and fastest-growing economic sectors. This growth
brings with it a myriad of opportunities, but also significant challenges, particu-
larly concerning sustainability, ethical practices, and social responsibility. As the
global community becomes increasingly aware of the environmental and social
impacts of tourism, the importance of integrating corporate social responsibility
(CSR), corporate governance, and business ethics into the core strategies of tour-
ism businesses cannot be overstated.

Corporate Social Responsibility, Corporate Governance and Business Ethics in
Tourism Management: A Business Strategy for Sustainable Organizational Per-
formance addresses these critical issues comprehensively and thoughtfully. The
contributors to this volume bring together a wealth of knowledge and expertise
from diverse geographical and academic backgrounds, providing a multifaceted
perspective on the integration of CSR into tourism management.

The chapters in this book explore a wide range of topics, from the strategic
importance of heritage conservation to the implementation of community-based
tourism initiatives. Each chapter delves deeply into the practical and theoreti-
cal aspects of CSR, offering valuable insights and practical recommendations
for businesses, policymakers, and scholars alike. The case studies included in the
book serve as exemplary models of how CSR can be effectively implemented to
achieve sustainable and ethical tourism practices.

One of the key strengths of this book is its emphasis on the interconnection
between CSR and corporate governance. It highlights how robust governance
frameworks are essential for the successful integration of CSR into corporate
strategies, ensuring that businesses operate responsibly and sustainably. Further-
more, the book underscores the role of ethical business practices in building trust
and loyalty among customers, employees, and other stakeholders.

The importance of community engagement is a recurring theme throughout
this volume. Effective CSR in tourism requires a collaborative approach, involv-
ing local communities in decision-making processes and ensuring that tourism
development benefits all stakeholders. By showcasing successful community-
based tourism projects and providing strategic guidelines, this book serves as an
invaluable resource for fostering inclusive and sustainable tourism development.

As the world faces unprecedented environmental and social challenges, the
principles and practices outlined in this book are more relevant than ever. The
future of tourism depends on our collective ability to balance economic growth
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with social and environmental responsibility. This book provides a roadmap for
achieving this balance, offering a vision for a tourism industry that is not only
profitable but also sustainable and ethical.

I am confident that Corporate Social Responsibility, Corporate Governance
and Business Ethics in Tourism Management: A Business Strategy for Sustainable
Organizational Performance will be a seminal contribution to the field of tourism
studies. It will inspire and guide current and future generations of tourism profes-
sionals, helping them to navigate the complexities of CSR and ethical manage-
ment in their pursuit of sustainable organizational performance.

I commend the authors for their dedication to advancing knowledge in this
critical area and for their commitment to promoting sustainable and ethical prac-
tices in the tourism industry. It is my hope that this book will serve as a catalyst
for positive change, encouraging tourism businesses around the world to embrace
CSR and strive for a more sustainable and equitable future.

Last but not least, I appreciate the efforts, commitment, and dedication of
the editors of the book who touched the new perspectives of CSR, invited and
selected the chapters with new and interesting topics which are great contribu-
tions to the field of CSR and tourism.

Prof. Imamuddin Khoso
Director IBA,
University of Sindh, Jamshoro, Pakistan



Preface

In an era where the global landscape is continuously reshaped by environmental
challenges, economic fluctuations, and evolving social expectations, the tourism
industry stands at a pivotal juncture. The book, Corporate Social Responsibility,
Corporate Governance and Business Ethics in Tourism Management: A Business
Strategy for Sustainable Organizational Performance, addresses this crucial inter-
section, offering insights and strategies for fostering sustainability in tourism.
Tourism, by its very nature, impacts diverse ecosystems, cultures, and economies.
While it holds the potential to drive significant economic growth and cultural
exchange, it also poses risks such as environmental degradation, cultural erosion,
and social inequality. The balance between leveraging tourism for economic ben-
efit and ensuring its sustainability is delicate and complex. This book aims to pro-
vide a comprehensive framework for understanding and implementing corporate
social responsibility (CSR) within the tourism sector, emphasizing its role as a
cornerstone for sustainable organizational performance.

The concept of CSR has evolved beyond philanthropy and compliance,
becoming an integral part of strategic business management. In tourism, CSR
encompasses a wide range of practices, from minimizing environmental footprints
and preserving cultural heritage to promoting fair labour practices and engaging
in community development. By integrating CSR into their core strategies, tourism
businesses can enhance their resilience, reputation, and profitability while con-
tributing to the well-being of the destinations they serve. This book is divided
into several sections, each delving into different facets of CSR, corporate man-
agement, and business ethics as they pertain to tourism management. The first
section lays the theoretical groundwork, exploring the evolution and principles of
CSR and business ethics. Subsequent sections provide practical insights into the
implementation of CSR strategies, case studies illustrating successful applications,
and analyses of the challenges and opportunities faced by tourism enterprises.

A significant emphasis is placed on the role of corporate management in driv-
ing CSR initiatives. Effective leadership, transparent governance, and ethical
decision-making are highlighted as critical elements for embedding sustainability
into organizational culture. The discussion extends to how businesses can meas-
ure and report their CSR performance, ensuring accountability and continuous
improvement.

Another focal point of this book is the symbiotic relationship between tourism
businesses and the communities they operate within. Sustainable tourism is not
just about environmental conservation but also about fostering social equity and
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economic prosperity for local populations. Through responsible tourism prac-
tices, businesses can create shared value, benefiting both the enterprise and the
community.

This preface serves as an invitation to scholars, practitioners, policymakers,
and students to explore the intricate dynamics of CSR in tourism management.
The insights presented in this book aim to inspire and guide tourism professionals
in their journey towards sustainability, offering a roadmap for achieving long-
term organizational success while making a positive impact on the world. As
we navigate the complexities of the 21st century, it is imperative for the tourism
industry to embrace sustainable practices. This book is a testament to the poten-
tial of CSR, corporate management, and business ethics to transform tourism
into a force for good, fostering a sustainable future for generations to come.
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Introduction

The global tourism industry stands at a crossroad, faced with the dual impera-
tive of driving economic growth while ensuring sustainability. The book, Corpo-
rate Social Responsibility, Corporate Governance and Business Ethics in Tourism
Management: A Business Strategy for Sustainable Organizational Performance, is
a timely exploration of how businesses within the tourism sector can achieve this
balance. Through the integration of corporate social responsibility (CSR), ethical
management practices, and robust corporate governance, tourism enterprises can
chart a path towards sustainable success. The significance of the tourism industry
cannot be overstated. It is a powerful engine of economic development, providing
employment opportunities, fostering cultural exchange, and contributing signifi-
cantly to gross domestic product in many countries. However, tourism also has
profound impacts on the environment, local communities, and cultural heritage.
The challenge is to harness the benefits of tourism while mitigating its adverse
effects, ensuring that growth today does not compromise the ability of future
generations to meet their own needs.

This book is premised on the belief that CSR and ethical management are not
mere add-ons to business strategy but are essential components of sustainable
organizational performance. CSR in tourism encompasses a broad spectrum of
practices aimed at promoting environmental stewardship, social equity, and eco-
nomic viability. These practices include reducing carbon footprints, preserving
local cultures, ensuring fair labour conditions, and contributing to community
development. By adopting CSR principles, tourism businesses can enhance their
reputation, foster customer loyalty, and achieve long-term profitability. The struc-
ture of this book is designed to provide a comprehensive understanding of how
CSR, corporate management, and business ethics intersect and how they can be
effectively applied in tourism management. We begin with a theoretical overview,
examining the evolution of CSR and its relevance to the tourism industry. This
section also delves into the principles of business ethics, exploring how ethical
considerations can and should inform corporate decisions and strategies.

Following the theoretical foundation, we present practical insights into imple-
menting CSR initiatives. This section includes detailed case studies of tourism
enterprises that have successfully integrated CSR into their operations. These case
studies highlight best practices, innovative approaches, and the tangible benefits
of sustainable business practices. Readers will gain valuable lessons on how to
navigate the complexities of CSR implementation, from stakeholder engagement
to measuring and reporting CSR performance. An essential aspect of this book is
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its focus on corporate management. Effective leadership and governance are criti-
cal to driving CSR initiatives and embedding sustainability into organizational
culture. We explore the roles and responsibilities of corporate leaders in fostering
an ethical and socially responsible business environment. Topics such as strategic
planning, corporate governance, and ethical leadership are discussed in depth,
providing readers with practical tools and frameworks for effective management.

The relationship between tourism businesses and the communities they oper-
ate within is another central theme of this book. Sustainable tourism is not only
about minimizing negative impacts but also about creating positive value for local
populations. Through responsible tourism practices, businesses can contribute to
the social and economic well-being of their host communities, fostering a symbi-
otic relationship that benefits all stakeholders. As we embark on this exploration
of CSR, corporate governance, and business ethics in tourism management, we
invite you to consider the profound impact that responsible and ethical practices
can have. The journey towards sustainability is challenging, but it is also filled with
opportunities for innovation, growth, and positive change. Together, we can build
a more sustainable and equitable future for the tourism industry and the global
community it serves. The book emphasizes the importance of balancing corpo-
rate goals with social and environmental responsibilities, thus offering a holistic
approach to CSR in the tourism industry. Heritage conservation not only preserves
the tangible and intangible assets of communities but also fosters cultural diversity
and global citizenship. The book underscores the need for ethical business practices
and highlights successful CSR strategies implemented by multinational corpora-
tions. By exploring these themes, the book aims to provide valuable guidance for
integrating CSR into corporate strategies, ultimately contributing to the long-term
sustainability of tourism management. These chapters will explain the CSR issues.

Chapter 1 addresses four primary objectives: evaluating current multinational
heritage conservation initiatives, analysing motivations behind corporate involve-
ment, assessing the challenges, and introducing a Framework for Heritage Con-
servation as a CSR Strategy (FHCCS). This research can be categorized as
conceptual research. Thematic content analysis has been performed on the data
retrieved from 47 papers which were screened and acquired from various aca-
demic search engines. The study revealed that multinational companies engage in
heritage conservation initiatives as part of their CSR strategies, yielding benefits
for both heritage sites and surrounding communities. Key motivations include
enhancing corporate reputation, stakeholder relations, and long-term sustain-
ability, with the FHCCS offering guidance for policymakers and practitioners.

Chapter 2 exclusively focusses on the Delhi NCR region of India and the CSR
advertising campaigns of ITC hotels restricting the study’s ability to generalize
the findings to other contexts within the hotel industry. This study aims to exert
an influence on the perceptions of consumers and societal attitudes towards the
practices of CSR. It provides valuable insights into the wider implications that
these practices have on sustainable business practices and the potential for social
change and makes CSR communication more impactful to the targeted audience



Introduction  xxxiii

which in turn creates a positive image of the advertised brand and how they are
doing their CSR activities. The study shows that informativeness belief is the
strongest predicator and creativity is the weakest predicator of consumer’s atti-
tude towards CSR advertising campaigns in hotel industry.

Chapter 3 aims to find out the factors affecting female entrepreneurship in the
case of the CSR in entrepreneurship. In this study, semi-structured interviews are
conducted to reach the final findings of the study. Findings entail different six
factors that severely affect CSR activities in entrepreneurship in Pakistan. These
six factors are the educational system and skills gap, cultural mindset and risk
aversion, limited access to finance, regulatory and bureaucratic hurdles, political
instability and security concerns, and inadequate infrastructure. Every factor has
its intensity and influence on the entrepreneurial process.

Chapter 4 aims to investigate how hotel performance is affected by CSR initiatives.
This study used a mixed approach utilizing both primary and secondary sources.
Secondary research involved gathering pertinent data from various sources such
as websites, books, and publications. Additionally, a structured questionnaire was
administered to the guests of deluxe category hotels to gauge their perceptions
regarding the influence of CSR practices on hotel performance. It is found that
implementing the CSR practices contributes to fostering guests’ loyalty and will-
ingness, thereby indirectly enhancing hotel performance positively.

Chapter 5 addresses the complex interplay among the CSR, governance, and ethics
in the context of tourism management in India. It shows us how businesses engage
in sustainable practices that contribute to social economics tourism. This research
takes a multi-face approach, theoretical framework, and practice case study to
indicate the relationship based on CSR corporate governance and business ethics.
The study shows that the real case study in Jaipur and Indore. Given the limita-
tions of the case study research, such as potential basis and limited generalization,
this study is necessary for future empirical investigation to validate and expand
upon the findings presented here. The chapter discusses the societal significance of
business practices. It promotes greater corporate engagement in addressing social,
environmental, and economic challenges by showing the positive impact of CSR
initiatives on local communities. Through case studies and empirical analysis, the
chapter reveals how CSR initiatives can improve corporate governance, promote
ethical business practices, and positively impact the local economy and environ-
ment. It also shows how important evidence-based decision-making matters.

Chapter 6 emphasizes to understand the development of Corporate Social Respon-
sibility Law in India and sheds light on companies’ brand building among Indian
Muslims through CSR activities during Hujj and Umrah. The present study is
exploratory and qualitative in nature and follows a case discussion approach to
understand the degree at which companies engage in CSR activities during Hajj
and Umrah and consider CSR as a business strategy in band building. The data
were collected mainly from secondary sources like newspapers, articles, news



xxxiv  Introduction

reports, agencies™ reports, etc. Companies participating in CSR initiatives create
positive impacts on society creating long-term brand loyalty among customers
and positioning companies in the customer good list. Customers share positive
experiences and create a sense of attachment with the company and good feelings
are spreaded through word of mouth and social media. The company received a
free brand promotion on social media through customers a reliable source and the
company communicated with customers thoughtfully. CSR programmes during
Umrah and Hajj also provide an opportunity for global outreach. The findings of
the present study can be used to understand the strategic use of CSR in corporate
brand building in other countries also and in other festivals. The present study is
interdisciplinary in nature and a combination of law and business management.
The study on CSR has been conducted in many areas, but CSR activities during
Hujj and Umrah a strategic decision to build brand image by Indian companies
have not been studied yet. The present study will also help in developing theory and
companies understand the importance of CSR activities during Huj and Umrabh.

Chapter 7 is specifically written in association with the tourism industry to make
readers understand the implication of place attachment with CSR activities. This
chapter also has a role in theoretical optimization as it highlights possible two-way
associations between firm performance and CSR. Data have been collected through
published material to develop postulates and models authentically. After the com-
pilation of data, it has been presumed that place attachment is one of the important
elements in CSR activities of small-scale tourism businesses. However, the model
can be reassessed in two-way association as a decline in the company’s performance
may also cause a decline in CSR activities and also in place attachment.

Chapter 8 aims to assess the CSR in tourism and hospitality offering a thorough
understanding of CSR in a wider context of sustainability, financial performance
(FP) and ethical considerations. A qualitative desk research approach was under-
taken to conduct this study. A thorough review of contemporary research litera-
ture, including content analysis, was done for data gathering. Findings show that
CSR is rising as a key trend in the worldwide tourism and hospitality business, with
a significant impact on the industry’s performance and development. The tour-
ism and hospitality industry shows both positive and negative economic impacts
on the environment and society. To offset these negative impacts, this industry is
progressively embracing CSR initiatives. The findings also demonstrate an integra-
tion between CSR and sustainable tourism, highlighting the stability of socioeco-
nomic, environmental, and cultural growth while considering the interests of all
stakeholders. The effect of CSR on the FP of the tourist and hospitality industry
was also studied. The findings reveal that CSR has a favourable influence on the
FP of hotels, but mixed outcomes are shown in restaurants, cruises, and airlines.
Highlighting insights on tourism corporations incorporating strategic and ethical
CSR ideals into their activities, this study concludes with practical implications.

Chapter 9 investigates the relation between CSR and the FP of Tata firms, which
is the major objective of this study. Numerous studies have been undertaken to
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investigate the influence of CSR on the FP of businesses, resulting in varying
findings. The fundamental purpose of this research is to provide an investigation
utilizing accounting metrics including ROE, EPS, ROA, NP, and MB ratio, PE
ratio, and MR as potential indications for market-based evaluations. It is pos-
sible that erroneous analysis or insignificantly controlled variables played a role
in the wide range of results, but the most likely explanation is simply that dif-
ferent studies used different methods. By focussing specifically on Tata Group
companies that are publicly traded on the BSE100, this research endeavours to
investigate the correlation between CSR and FP within the Indian context. The
findings of the study depict that FP is positively impacted by the amount spent
on CSR by the companies. Companies that invest more in CSR undoubtedly have
higher profitability, ROA, ROE, EPS, MB ratio, and MR_Daily as the values are
significant at 1%, 5%, and 10%, respectively.

Chapter 10 investigates the impact of digital disruption on tourism education in
the 21st century. Research problem: Digital disruption is causing a major upheaval
in the tourism education sector, which is affecting how teachers instruct and how
students learn. The purpose of this study is to investigate ways in which educa-
tors can adjust to these changes and to comprehend the impact of digital disrup-
tion on tourism education. A mixed-methods strategy integrating quantitative
and qualitative methods was employed. An online survey and in-depth interviews
with 100 participants — students, professionals in the industry, and educators —
were used to gather data. For qualitative data, thematic analysis was employed,
whereas descriptive statistics were used for quantitative data. Participants gener-
ally perceived a moderate to high level of disruption, suggesting that there is a
significant level of digital disruption in tourism education. The study emphasizes
how critical it is to incorporate new technologies into curricula, stress the value of
sustainable development, enhance intercultural competency, and promote coop-
eration between academic institutions and the travel and tourism sector.

Chapter 11 examines how satisfied tourists are with Kachchh Rann Utsav and
whether they plan to revisit. The researcher used tourists who have visited Kachchh
Rann Utsav previously as a sample based on the cluster sampling method. The
sample size for this research was 478. The present study has considered the 7As
of tourism: attraction, accessibility, amenities, accommodation, activities, aware-
ness, and ancillary service to measure the underlying satisfaction. The researcher
used multinomial logistic regression to predict the travellers’ intention to revisit.
Surprisingly, the researcher observed that the other six A’s of tourism have been
found not to affect tourists’ revisit intention, although accommodation does.
Thus, the researcher thinks that a shift in the quality of lodging services offered
to visitors during Kachchh Rann Utsav will have a big influence on the extent and
direction of their desire to return to Kachchh Rann Utsav.

Chapter 12 tries to provide a thorough explanation of the growth of community-
based tourism in Bangladesh, encompassing its historical background, chal-
lenges faced, and potential strategies for future advancement. They employed a
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descriptive analysis based on the literature review of the development and expan-
sion of community-based tourism in Bangladesh. This study takes a look at the
development of Community-based tourism (CBT) throughout history, as well as
the innovative contributions made by non-governmental organizations (NGOs)
and local groups in CBT initiatives, government policies, international recogni-
tion, challenges encountered (such as environmental and economic concerns),
and potential strategies for future expansion. The results highlight the significant
growth of community-based tourism in Bangladesh, which has been facilitated by
historical progress, strategic initiatives for expansion, and government support.
This chapter emphasizes addressing environmental and economic challenges, pre-
serving and educating about cultural heritage, and empowering local communities.
The document suggests various methods for future growth, including developing
policies, involvement of the private sector, execution of marketing strategies, and
empowerment of the community through training and enhancing their abilities.
The study provides insightful information regarding the distinctive characteristics
of community-based tourism in Bangladesh, drawing attention to the country’s
long-standing tradition of extended hospitality and cultural heritage. Moreover,
the study analyses the difficulties and opportunities that CBT efforts encounter in
the region and the proposition of individualized solutions for sustainable growth.

Chapter 13 aims to give comprehensive strategies for developing sustainable tour-
ism destinations by incorporating case studies, conceptual frameworks, and exist-
ing research. By addressing the lack of holistic approaches in sustainable tourism
practices, this study seeks to provide insightful information that can guide stake-
holders, policymakers, and destination managers in effective decision-making and
planning. A comprehensive literature review has been conducted for analysing
peer-reviewed journal papers, case studies, and conceptual frameworks relevant
to sustainable tourism benchmarking. Peer-reviewed journal papers, case stud-
ies, and conceptual frameworks pertaining to sustainable tourism benchmarking
have all been examined through a thorough assessment of the literature. In this
study, numerous information on sustainable tourism and benchmarking strategies
allows for a meticulous understanding of benchmarking and its relevancy to sus-
tainable tourist destination development. The study distinguishes essential strate-
gies for benchmarking sustainable tourist destinations, which include stakeholder
engagement, integration of the triple bottom line framework, choosing appropri-
ate indicators, promotion of certification and standards, and encouraging col-
laborations among destinations. The case studies highlight, the significance of
having a long-term commitment, governance, and stakeholder involvement while
implementing sustainable tourism policies. This study presents a combination of
existing literature and frameworks to evolve comprehensive strategies for bench-
marking sustainable tourist destinations. By incorporating perceptions from vari-
ous sources, this study gives valuable direction for practitioners and researchers
seeking to advance sustainable tourism practices.

Chapter 14 examines the elements and main influences that drive the shift to a
net-zero economy, with a particular focus on the relationship between net-zero,
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CSR, and the creation of sustainable value. This research employs a second-
ary data analysis methodology of a systematic review of scholarly research
articles, reports, and online resources. Sources such as SAGE and EBSCO are
scrutinized, alongside focussed inquiries for qualitative data in academic data-
bases like Emerald and Scopus. The findings reveal that a variety of factors,
including climate change awareness, governmental policy and regulation, cor-
porate sustainability initiatives, technological advancements, investor pressure,
economic possibilities, and environmental and social movements, all contrib-
ute to the shift to a net-zero economy in an interconnected way. This chapter
examines the factors that contribute to the shift to a net-zero economy, the
critical factors for successful adoption, and the relationship between CSR and
the net-zero economy, all of which provide valuable insights for businesses,
policymakers, and stakeholders as they navigate the complexities of achieving
a sustainable future.

Chapter 15 analyses the CSR. It explores the need of striking a balance between
CSR efforts and business goals. The significance of CSR in the tourism industry
will also be examined. Lastly, a thorough discussion of how CSR may be used
as a tactical move to guarantee sustainability and market competitiveness will
round off the chapter. This chapter benefits from the wide range of secondary
data sources that are cited as well as the inclusion of important industry reports
and assessments. Incorporating CSR into the tourism industry is not just a moral
duty but also a critical strategic move towards attaining sustainability and maxi-
mizing corporate effectiveness. In light of the ever-changing global landscape that
is marked by social inequality, environmental concerns, and issues related to cul-
tural preservation, CSR is playing an increasingly important role in determining
the direction that tourism enterprises will take in the future. This chapter’s para-
digm provides a novel and methodical way to look at CSR as a strategic tool for
achieving sustainability in the tourism sector.

Chapter 16 aims to review and brief the role of strategic corporate social respon-
sibility (SCSR) in the tourism industry, targeting its impact on the performance
and sustainability of the tourism industry. The chapter seeks to provide insights
into how SCSR can lead to a positive transformation and competitive advantage.
The chapter incorporates a brief literature review to examine current trends, hur-
dles, and benchmarking in the implementation of SCSR in the tourism industry.
Comparative analysis and recent literature are used to extract valuable results and
implications for effective tourism management. The current chapter has limited
potential biases in the selection of literature and the evolving nature of CSR in the
tourism sector. Future research is required to check the developments in tourism
and CSR. The chapter sheds light on the complex association between the perfor-
mance of CSR and business in the tourism industry, highlighting the importance
of governance qualities and new initiatives for achieving financial sustainability.
The chapter adds valuable insights to the existing literature by shedding light on
the most recent literature on SCSR in the tourism industry and provides inputs
for setups looking for sustainability.
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Chapter 17 examines the role of CSR in tourism operations, focussing on its
influence on FP, social well-being, and environmental sustainability. The study
aims to fill gaps in the literature by investigating the relationship between CSR
dimensions and FP in tourism organizations, as well as the social and environ-
mental impacts of integrating CSR principles into tourism operations. The study
employs a comprehensive literature review to explore the historical background
of CSR, its conceptual framework, and its application in the tourism industry.
It examines the various dimensions of CSR and their potential effects on FP,
social well-being, and environmental sustainability in tourism operations. The
findings suggest that CSR initiatives in tourism operations can lead to improved
FP through factors such as increased sales, cost savings, and enhanced market
value. Furthermore, CSR practices contribute to social well-being by creating
job opportunities, supporting local communities, and preserving cultural herit-
age. Additionally, CSR activities promote environmental sustainability by reduc-
ing resource consumption, conserving biodiversity, and mitigating the negative
impacts of tourism on ecosystems. This study contributes to the literature by
providing insights into the relationship between CSR and FP in tourism organi-
zations, as well as the social and environmental impacts of CSR integration in
the tourism industry. The findings highlight the importance of incorporating
CSR principles into tourism operations to promote sustainable development and
responsible tourism practices.



Chapter 1

Preserving the Past, Enriching the Future:
Exploring the Prospects and Challenges
of Heritage Conservation as a Corporate
Social Responsibility Strategy

Priyakrushna Mohanty, Sreeraman Nandhi and M B Srinivasan

Department of Business and Management, Christ University, Bengaluru, India

Abstract

Purpose: This chapter addresses four primary objectives: evaluating cur-
rent multinational heritage conservation initiatives, analyzing motivations
behind corporate involvement, assessing the challenges, and introducing a
Framework for Heritage Conservation as CSR Strategy (FHCCS).

Designimethodologylapproach: This research can be categorized as concep-
tual research. Thematic content analysis has been performed on the data
retrieved from 47 papers which were screened and acquired from various
academic search engines.

Findings: This chapter revealed that multinational companies engage in
heritage conservation initiatives as part of their corporate social respon-
sibility (CSR) strategies, yielding benefits for both heritage sites and sur-
rounding communities. Key motivations include enhancing corporate
reputation, stakeholder relations, and long-term sustainability, with the
FHCCS offering guidance for policymakers and practitioners.

Research limitations/implications: This chapter aims to provide insights for
policymakers, academics, and practitioners, facilitating informed decision-
making and enhancing the integration of heritage conservation into CSR
strategies on a global scale.
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Originality/value: The work tries to fill the research gap in understanding
the integration of heritage conservation within CSR frameworks.

Keywords: CSR; heritage conservation; corporate social responsibility
strategy; monuments; intangible heritage; environmental stewardship;
culture of guardianship; business strategy; sustainable development

Introduction

In an age of fast urbanization, globalization, and technological development,
heritage conservation is an essential element to preserve one’s history and sense
of collective identity (Alonso Gonzalez, 2014). It is imperative to consider the
preservation of heritage sites, monuments, and artifacts amidst evolving soci-
etal dynamics. This is not only a matter of respecting the past; it is also a stra-
tegic undertaking that has significant ramifications for sustainable development
and CSR (Starr, 2013). This introduction lays the groundwork for a discussion
of how, within the context of different global organizations, heritage conserva-
tion efforts might function as efficient CSR methods.

Heritage conservation has an impact on communities all around the world,
regardless of their locations (Keitsch, 2020; Nair et al., 2023). Both the tangible
and intangible components of heritage — from heritage locations and excavations
to cultural customs and practices — make up priceless resources that enhance the
human experience and promote a feeling of community (Starr, 2010). In addition,
heritage conservation promotes international communication, mutual under-
standing, and cultural diversity, all of which strengthen the bonds of global citi-
zenship (Otero, 2022). In addition, a crucial path to sustainable development and
moral business conduct in an age of fast globalization and increased CSR is the
incorporation of heritage protection into organizational initiatives (Starr, 2013).
The adoption of heritage conservation initiatives serves to preserve tangible and
intangible heritage assets and fosters a sense of CSR that resonates on a global
scale, as corporations increasingly recognize their role as stewards of both finan-
cial prosperity and cultural legacy.

Heritage conservation is more than just preservation; it is an integrated strat-
egy for preserving the diverse range of heritage, cultural, and natural resources
that shape communities all over the world (Labadi et al., 2021). From natural
settings to archaeological sites, from architectural landmarks to indigenous cus-
toms, the spectrum of heritage includes a wide range of items that represent the
collective identity and heritage of humanity. But the need to preserve this legacy
goes beyond its inherent worth; it also coincides with more general socioeco-
nomic and environmental goals that calls for reassessment of business agendas
and practices (Janssen et al., 2017).
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The idea of CSR, which represents an organization’s dedication to conducting
business morally, sustainably, and with consideration for stakeholders’ interests
beyond shareholders, is at the core of this paradigm shift (Li & Hunter, 2015).
Although environmental stewardship, ethical labor practices, and charity were
once the main focuses of CSR, the field has since broadened to include cultural
heritage preservation as a fundamental component of ethical business operations
(Bindhu & Panakaje, 2023). A rising understanding of the connections between
corporate reputation, sustainable development goals (SDGs) and cultural herit-
age highlights this trend.

This investigation’s purposeful global reach reflects the universality of the
potential and difficulties associated with integrating CSR and cultural protection.
Businesses struggle to strike a balance between the need to maximize profits and
address social and environmental issues (Ruggie, 2002), whether they are located
in the thriving metropolises of industrialized countries or the remote areas of
emerging economies. Furthermore, the reputational risks and benefits of CSR are
felt in international markets in an increasingly linked world where supply chains
cut across continents and consumer preferences transcend national boundaries
(Botero, 2015). Lately, the understanding that heritage conservation has inherent
worth in addition to being useful for business branding and legal compliance is at
the heart of this investigation (Nag & Mishra, 2023). Corporate heritage protec-
tion strengthens the social fabric of communities and promotes intergenerational
discussion by helping to preserve identity, memory, and variety (Labadi et al.,
2021). In addition, heritage conservation fosters social cohesion, economic resil-
ience, and increased tourism while reducing the negative effects of urbanization,
globalization, and climate change.

This research study presents a comprehensive understanding of corporate
responsibility that goes beyond conventional measures of financial performance
by viewing heritage conservation as an essential part of CSR. Corporations may
achieve their ethical responsibilities to society and discover new avenues for inno-
vation, competitive advantage, and long-term value generation by adopting herit-
age protection as a strategic goal. By means of cooperative alliances, stakeholder
involvement, and inventive funding methods, companies may leverage the revolu-
tionary potential of heritage preservation to shape a future that is more resilient,
sustainable, and inclusive for future generations (Engizek & Eroglu, 2022). In
order to demonstrate the many facets of heritage conservation as a catalyst for
CSR, the authors go into a number of case studies derived from various industries
and geographical situations in the sections that follow. From small and medium-
sized businesses to multinational firms, from urban revitalization projects to rural
community development initiatives, every case study provides a different perspec-
tive on the benefits and difficulties of incorporating cultural protection into cor-
porate operations. The researchers distill significant lessons, emerging trends, and
practical recommendations for policymakers, practitioners, and scholars inter-
ested in furthering the intersection of heritage conservation and CSR on a world-
wide scale through cross-sectoral comparisons and theme analysis.
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Although the significance of heritage conservation in the context of CSR
is becoming increasingly acknowledged, there is still a significant research gap
concerning the complex approaches and global viewpoints that firms in this
field employ. Further, while a number of studies have examined CSR practices
in a variety of industries, there is still a lack of comprehensive research that
focuses on the function of heritage conservation programmes within corporate
sustainability frameworks. In order to close this gap, this study seeks to accom-
plish four main goals. Initially, it aims to evaluate the current status of heritage
conservation initiatives now carried out by multinational companies in various
geographic and cultural contexts. These endeavors reflect the benefits received
by the heritage sites and surrounding communities from the CSR strategies
based on heritage conservation. Secondly, by analyzing the complex interac-
tions and intricate relationships, the chapter seeks to understand the motiva-
tions and drivers underlying businesses’ involvement in heritage conservation.
For the third objective, the challenges in the paths of heritage conservation as a
CSR strategy have been delved in detail. Lastly, the authors of this study have
devised a FHCCS that may serve as a guideline document for policymakers,
academicians, and other practitioners.

Methodology

The methodological technique applied in this research is a combination of
systematic literature review and thematic content analysis. The systematic lit-
erature review was conducted to gather relevant articles from academic search
engines, while thematic content analysis was utilized to identify key recurring
themes and patterns within the selected articles. To collect pertinent publica-
tions on the relationship between CSR and heritage conservation, a methodical
literature review technique was utilized in this study. Academic publications
published in peer-reviewed journals were retrieved using academic search
engines including Scopus, Web of Science, and Google Scholar. Keyword
combinations like “heritage conservation,” “corporate social responsibility,”
“CSR strategies,” and “multinational companies” were among the search terms
used. Only English-language articles that were published and accessible were
included in the search.

Based on the initial search parameters, a total of 47 results were retrieved.
Then, these papers underwent a thorough screening procedure to determine
which ones were most pertinent to the goals of the study. Articles that did not
specifically discuss how heritage conservation fits into CSR frameworks or that
did not discuss about the integration of heritage conservation were not included
in the analysis. In order to find important recurrent themes and patterns in the
chosen articles, thematic content analysis was used. Using this method, the arti-
cles’ content was methodically coded and categorized to find recurring themes on
CSR strategies, motivations, impacts, drivers, and best practices, as well as herit-
age conservation. Overarching themes and sub-themes that shed light on the dif-
ferent facets of heritage protection as a CSR tactic surfaced during this process.
To complement the findings from academic research, additional grey literature
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Step Description

Literature Search Web of Science, JSTOR, and Scopus

2 ¢ 2

“heritage conservation,” “corporate social responsibility,
“CSR strategies,” and “multinational companies”

Initial Screening  Number of records identified: 67
Number of duplicate records removed: 58

Eligibility Inclusion criteria: Relevance to the Research Topic,
Assessment Publication Date (2000-2020), Language (English Only),
Availability of Full Text

Exclusion reasons: Irrelevant to Research Topic,
Duplication, Non-indexed

Number of records included: 52
Data Extraction Data items extracted: 47
Data extraction tool used (if any): Manual extraction

Quality Assessment method or tool used for quality evaluation:
Assessment Scopus and Web of Science indexing

sources were explored, including reports, case studies, and white papers. Grey
literature served as illustrative case studies to support the analysis by offering
insightful information about actual instances of multinational corporations’ con-
servation efforts for cultural assets.

Prospects for Heritage Sites and Communities

As a CSR approach, heritage conservation covers a wide range of topics that
are related to civic engagement, sustainable development, and cultural pres-
ervation. This strategy acknowledges the inherent value of legacy resources
in advancing economic growth, maintaining cultural diversity, and building
social cohesion. These initiatives undertaken by the organizations underscore
the positive outcomes experienced by heritage sites and local communities as
a result of CSR strategies centered on heritage conservation. In this section,
various such prospects for heritage Sites and local communities have been dis-
cussed in detail.

Preservation of Tangible Cultural Assets

Historic buildings, archaeological sites, and landscapes of culture are exam-
ples of tangible cultural assets that should be preserved as part of a CSR plan.
These material representations of history add to a community’s architectural
and artistic legacy in addition to acting as archives of shared memory and iden-
tity. Businesses have the ability to significantly contribute to the preservation
and improvement of the built environment, strengthening the cultural fabric of
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society and creating a feeling of pride and community among locals by funding
the upkeep and repair of these assets (Jimura, 2023). For instance, the IT giant
company Infosys Ltd. donates a portion of its CSR funds to cultural events and
monument restoration in southern India. After investing about Rs. 4.5 crores over
a four-year period, the Infosys Foundation, the company’s CSR division, finished
restoring the Somanatheswara temple complex in Lakshmeshwara, Karnataka,
in 2015 (Infosys, 2015).

Preservation of Intangible Cultural Heritage

In addition to tangible heritage, another crucial aspect of heritage conservation
as a CSR strategy is intangible cultural assets. The customs, events, languages,
and knowledge systems that are passed down from one generation to the next
comprise intangible cultural legacy, which reflects the diversity and inventive-
ness of human communities. Industries can aid in the revitalization of cultural
practices and traditions, strengthen local communities, and foster intercultural
understanding by supporting initiatives that aim to preserve intangible herit-
age, such as traditional craftsmanship, folk music, and indigenous knowledge
(Sankaran, 2019). The Bhasha research and publication center undertook the
enormous People’s Linguistic Survey of India project in 2013-2014 with fund-
ing from Tata Trusts. With the backing of 3,000 linguists from all over India
and 85 institutions, this public—private cooperation was the largest of its kind
(Kashyap, 2014).

Sustainable Tourism Development

Moreover, heritage conservation as a CSR approach encompasses broader goals
of sustainable development and social responsibility in addition to the protection
of cultural assets. Businesses can use heritage as a foundation to develop sustain-
able tourism, encouraging ethical travel behavior and bolstering regional econo-
mies with the least amount of detrimental effects on the environment and cultural
resources (Kasemsap, 2018). Corporations can create heritage-based tourism ini-
tiatives that support community development, create jobs, and generate economic
opportunities while maintaining the authenticity and integrity of heritage sites by
collaborating with local governments, non-profit organizations, and communities
(Mzembe et al., 2023). Hilton is a multinational hospitality firm that has incor-
porated CSR into its business strategy through its “Travel with Purpose” project,
which emphasizes social impact, community development, and environmental
sustainability. As part of this programme, Hilton works with regional partners to
encourage sustainable tourism practices and support historic conservation initia-
tives in the areas where it conducts business (Hilton, n.d.-b).

Promoting Awareness and Capacity Building

Moreover, heritage conservation as a CSR strategy encompasses educational and
capacity-building initiatives aimed at raising awareness about the importance of



Preserving the Past, Enriching the Future 7

heritage preservation and promoting a culture of conservation among employees,
stakeholders, and the wider public. Organizations can interact with stakeholders
and local communities through outreach initiatives, workshops, and educational
programmes to foster a greater awareness and respect of heritage assets and to
motivate active engagement in conservation efforts. Corporations have the ability
to establish a conservation culture that is durable over generations and contrib-
utes to the preservation of cultural assets by instilling a sense of ownership and
stewardship among stakeholders (Roll & Meyer, 2020). For example, Microsoft
has started a programme called “Al for Cultural Heritage” to use artificial intel-
ligence (AI) technology to build capacity and conserve cultural assets. Micro-
soft collaborates with research institutes, cultural institutions, and conservation
groups to create Al-driven tools and solutions for heritage documentation, pres-
ervation, and study under this programme (Microsoft, 2022).

Social Entrepreneurship

The encouragement of sustainable livelihoods and cultural heritage entrepreneur-
ship is a further aspect of heritage conservation as a CSR approach. Corpora-
tions can generate economic opportunities, empower marginalized groups, and
foster inclusive growth by providing support to micro-enterprises, craftspeople,
and cultural practitioners involved in heritage-related activities (Nthoi-Molefe,
2021). Organizations have the ability to alleviate poverty and promote social
equity by forming relationships with local craftsmen and cooperatives, facilitating
market access, offering training and capacity-building support, and encouraging
the sustainable use of natural and cultural resources. The “Empowering Artisans
and Crafters Worldwide” was created by Etsy, an online store that specializes in
vintage and handcrafted goods, to aid in the preservation of cultural heritage
that is led by artists and traditional crafters worldwide. Through this programme,
Etsy supports craftspeople who actively contribute to the preservation of tradi-
tional handicraft and cultural heritage in their communities by offering grants,
mentorship, and technical support. Etsy fosters a market for ethically sourced
and culturally genuine products while supporting sustainable livelihoods, cultural
preservation, and economic growth by enabling craftspeople to become conserva-
tion entrepreneurs (Etsy, n.d.).

Promoting Environmental Sustainability

Promoting environmental sustainability and heritage conservation frequently go
hand in hand as CSR strategies. Numerous historic sites are situated in natural
environments and landscapes, which are critical for maintaining ecological func-
tions and biodiversity. Businesses support the preservation of natural habitats,
which promotes biodiversity and ecological resilience, by keeping these areas
intact. In addition, to lessen the environmental impact of conservation efforts,
heritage conservation programmes usually include eco-friendly materials, water-
saving techniques, and energy-efficient lighting in restoration projects (Bindhu
& Panakaje, 2023). Through these initiatives, businesses support the values of
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sustainable development and responsible resource management while simultane-
ously safeguarding cultural assets and furthering more general environmental
objectives. Hilton, for instance, makes investments in water conservation, waste
management, and energy-efficient technologies to reduce the environmental
impact of its operations while promoting community development and cultural
preservation initiatives (Hilton, n.d.-a).

Addressing Cultural Heritage at Risk

Cultural heritage is becoming increasingly susceptible to risks like armed con-
flict, natural disasters, urbanization, and climate change in today’s interconnected
world. By sponsoring programmes to preserve and protect the cultural heritage
that is in danger, organizations play a critical role in mitigating these risks. In con-
flict zones or disaster-affected communities, this may entail offering financial sup-
port, technical aid, and logistical support to historic conservation programmes.
Furthermore, corporations have the ability to utilize their power to advocate for
policies, mobilize resources, and increase awareness in order to lessen the dangers
to cultural heritage and foster resilience in communities that are already at risk
(Calhan, 2022). Corporations exhibit their commitment to human rights, peace-
building, and sustainable development by demonstrating sympathy with affected
populations and supporting initiatives to preserve their cultural legacy. To save
the Ttalian village of Grottole, Airbnb invited people from all over the world to
move to Southern Italy and volunteer to revitalize the village that is at risk of dis-
appearing. More than 280,000 people applied, and five candidates were selected
to become temporary citizens of Grottole (Airbnb, 2019).

Empowering Indigenous Peoples

Indigenous groups are often the groups that look after the natural resources,
customs, and traditional knowledge connected to heritage sites. For cultural
heritage to be managed sustainably and preserved, these communities must
be empowered. Businesses have the power to uphold traditional governance
structures, encourage conservation efforts headed by indigenous people, and
guarantee the significant involvement of local stakeholders in heritage conser-
vation decision-making processes (Angelbeck, 2017). Through acknowledging
the rights and goals of local communities and indigenous peoples, corporations
support inclusive development, cultural diversity, and social justice. In addition,
giving local communities more authority improves the integrity and authentic-
ity of heritage sites, enhancing visitor experiences and encouraging a greater
respect for cultural heritage among visitors and the general public. For instance,
Natura, a Brazilian cosmetics company, launched the “Amazon Forever” ini-
tiative (refer WWF, 2014) to support indigenous communities and traditional
knowledge holders in the Amazon rainforest region. Through this initiative,
Natura collaborates with indigenous artisans and cooperatives to develop sus-
tainable harvesting practices for natural ingredients used in its products while
promoting cultural preservation and economic empowerment.
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