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Preface

India is a nation known for its rich diversity, with women constituting a signifi-
cant portion of the population. Despite numerous reforms, until 2014, many
rural women were not actively involved in the country’s economic advancement.
Their roles were often limited to domestic duties and family obligations, rather
than being part of the developmental agenda. This book seeks to showcase and
honor the artistic and cultural legacies of various tribes and indigenous commu-
nities across India. The country’s cultural heritage is illustrious, encompassing the
Bandhani art of Rajasthan, Minakari crafts from Banaras and Nagercoil in South
India, and Zardozi, Pashmina, and Nakashi from Jammu and Kashmir. Artisans
proficient in these crafts long struggled without proper financial resources. The
book tries to explore the rich cultural heritage and history of these art forms and
celebrate the life of the artisans while providing a glimpse into their day-to-day
lives. It tries to delve into the cultural experiences and historical knowledge of
the artisans in India and explores how it has the potential to transform the living
conditions of these artisan families and contribute to economic growth through
sustainable growth and development. Various case studies from across different
parts of India have been included to explore how Indigenous knowledge is help-
ing to combat the challenges of the new world including climate change, global
warming, and ecological imbalance. The main objective of the book is to capture
the relevance of local art and handicrafts in ensuring entrepreneurship and finan-
cial inclusion for the people at the bottom of the pyramid. However, through ini-
tiatives like the self-help groups’ bank linkage programmes, marginalized artisans
have gained access to microfinance on favorable terms. This scheme has proven
fruitful for artisans at the grassroots level, empowering them economically.
Through a compilation of case studies, this book sheds light on the immense
cultural wealth held by Indian artisans and underscores the government’s role in
fostering the interests of small-scale entrepreneurs and artisans. The advent of
digitization and technological advancements has transformed the entrepreneurial
landscape in India, presenting artisans with a plethora of new opportunities and
business prospects. Furthermore, the text delves into the transformative changes
ushered in by the new administration led by Honourable Prime Minister Nar-
endra Modi. With a vision focussed on development and inclusive growth, the
government introduced the concepts of ‘Atmanirbhar Bharat’ (self-reliant India)
and “Viksit Bharat’ (prosperous India). This book aims to elucidate the practical
implications of how the Indian government reshaped rural development by fos-
tering a model of women entrepreneurs through self-help groups, leading to the
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emergence of a million female wealth creators (‘Lakhpati Didis’). By document-
ing and celebrating the triumphs of these women entrepreneurs through insightful
discussions and analysis, this book aims to provide a foundation for understand-
ing the strategic initiatives spearheaded by Honourable Prime Minister Narendra
Modi. It serves as a valuable resource for future generations, offering a glimpse
into the transformative policies and programmes that have reshaped India’s
socio-economic landscape.
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Chapter 1

Sustainable Development Goals and the
Case of Successful Entrepreneurs: Case for
the Communities of Women Entrepreneurs

Introduction

Intersectionality is a crucial factor in promoting diversity, equity, and social
inclusion, particularly for economically disadvantaged women within the
financial system. This study emphasizes the role of the intersection of gen-
der, class, and occupation in shaping individuals’ experiences. Economically
underprivileged individuals often face discrimination due to the lack of
physical collateral, hindering their access to finance (Beck, 2009). Initiatives
like the self-help group (SHG) bank linkage programme employ a bottom-
up approach to provide financial access to the base of the societal pyramid.
Joint liability groups (JLGs) offer opportunities for the poor to access finance
conveniently. Financial exclusion affects different segments of society une-
venly, with women, especially craftsmen and artists, bearing a heavier impact.
Through social capital-driven financial inclusion, the SHG bank linkage pro-
gramme aims to include the poor in the financial system. Notably, women,
who are disproportionately affected by financial exclusion, also experience
high levels of domestic violence. This intersectionality of gender, race, ethnic-
ity, and class underscores how financial exclusion perpetuates extreme pov-
erty and suffering among economically disadvantaged women. Promoting the
United Nations Sustainable Development Goals (UN SDG) of poverty reduc-
tion and women empowerment is pivotal, and programmes like the SHG bank
linkage programme play a crucial role in achieving these objectives. Initiatives
like Deen Dayal Antyodaya Yojana and National Rural Livelihood Mission
(DAY NRLM) and Aajeevika are specifically designed to facilitate access to
bank loans for members of SHGs. The SHGs are often based on the principle
of homogeneity, bringing together women from the same community, locality,
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or profession, such as artisans and craftsmen. Despite their financial needs,
these women face challenges in accessing traditional bank loans due to the
absence of physical collateral. Individual members of these groups lack physi-
cal collateral, making it difficult for them to secure financing independently.
Moreover, the higher prevalence of loan defaults among economically dis-
advantaged individuals at the base of the socio-economic pyramid has made
banks cautious about extending loans to this demographic. Efforts to bridge
this gap through inclusive financial programmes like the SHG bank linkage
initiative are essential for empowering women, reducing poverty, and foster-
ing sustainable economic development. These programmes strive to ensure
financial inclusion and social upliftment by providing access to financial
resources for those who are traditionally marginalized in the banking sec-
tor. The challenges faced by individuals and SHGs from the lower strata of
society in accessing finance are indeed multifaceted. The imposition of heavy
penalties and punitive financial actions for non-repayment of bank loans can
exacerbate financial hardships, particularly for those at the bottom of the
pyramid. Moreover, the utilization of collection agencies by banks further
intensifies the financial burden on these individuals and SHGs. In this con-
text, the collective power and social capital within JLGs provide a mechanism
for members to access loans (Oh et al., 2004). However, the punitive measures
imposed by banks can significantly impede the ability of economically dis-
advantaged individuals to secure and maintain access to financial resources.
Efforts to address these challenges are crucial for fostering financial inclusion
and reducing the barriers faced by individuals from the lower strata of society
in accessing essential financial services (Cicchiello et al., 2021). Initiatives that
support alternative approaches to lending, repayment structures, and proac-
tive measures to mitigate punitive practices are essential to ensure equitable
access to financial resources for all members of society. These people face
much fear of loss of social face and social stigma, due to the constraints
imposed by the financial institutions. In this context, schooling and shoaling
is a kind of behaviour in which the members of the vulnerable group tend to
group due to the fear of predation (Pitcher et al., 2012). This behaviour of
moving together provides the access to credit to the members of the group
and also has various advantages such as protection, enhanced communica-
tion, exchange of ideas, and joint decision-making. It also helps to improve
peer monitoring among the members of the SHG. SHGs are formed under
the principle of joint liability, under which the members assume the liability
for the payment of loans by the other members of the group. DAY NRLM is
based on the principle of social capital or allocative strength due to financial
relationships among the members of the group. This schooling also leads to a
critical mass and through more collaborative efforts, it leads to the diffusion
of power (Agapitov et al., 2019). The power and collective strength enable the
members to bargain with the financial institutions to access financial capital
in the form of loans without physical capital or collateral. From the analysis
of the data, the social and the cultural environment have an impact on the
success of the credit groups.
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Research Problem

Kimberle Crenshaw (1989) introduced the concept of intersectionality, high-
lighting the interconnected nature of social categorizations such as race, gen-
der, class, and sexuality. These interconnected factors form an overlapping
and interdependent system of discrimination, emphasizing the unique and
compounded experiences of individuals with intersecting identities. In the
context of women in rural India, the absence of physical collateral poses a
significant barrier to accessing finance from banks and financial institutions.
This issue is a pervasive challenge that affects the economic opportunities
and empowerment of women in rural areas. The existing literature highlights
the marginalization of women and the focus of feminism is a domain to find
gender equality. The women have been marginalized in various aspects of life,
in the workforce, politics, and social norms. Intersectionality emphasizes that
the magnitude and impact of marginalization differ based on the intersection
of gender, race, class, sexuality, ability, and age to name a few. The women
of colour and from lower strata of caste classification or the Dalit commu-
nity face more oppression in society. This research study aims to measure
the impact of gender and caste on the financial exclusion of women in rural
India. The study mainly explores the various factors that impact the financial
exclusion of poor rural women in India. And how does the SHG bank linkage
programme help to mitigate the extent of financial exclusion among the poor
rural women in India? Fig. 1 depicts the various factors that are responsible
for the financial exclusion of the poor.

Fig. 1. Intersection of Various Factors Impacting Marginalization of Women.
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RQI. What factors are responsible for the financial exclusion of poor rural
women in India?

RQ2. How does SHG bank linkage help to mitigate the financial exclusion
among rural women in India?

RQ3. What initiative have been undertaken by the members of group to
nurture entrepreneurship through incubators, accelerators, and boot camps?

Literature Review

The research advocates for establishing cooperative SHGs to enhance social
capital and empower women, aligning with findings (Sanyal, 2009). The lack of
collateral among the disadvantaged individuals restricts their access to finance
and loans, fostering behaviours like shoaling and schooling where financially
excluded individuals unite to combat the threats posed by money lenders and
the informal sector. These groups focus on promoting financial inclusion among
disadvantaged populations but encounter challenges due to conflicts stemming
from diverse member backgrounds. Financial inclusion aims to provide door-
step financial access to underserved communities (Cicchiello et al., 2021). The
groups are constituted of the members who are similar either in occupation or
in neighbourhood. Homogeneous groups offer benefits like reducing moral haz-
ard and agency problems but can also lead to stereotyping and excessive pres-
sure. Conversely, heterogeneous groups diversify risks but may face moral hazard
issues. Another major social theory given by Marxists is that the individuals and
the groups within the society interact on the basis of conflict rather than the
consensus. The conflict theory highlights that the social relations in a society
lead to the social problems in the society. The most powerful groups use the
power and the conflict, in order to bond with each other rather than the consen-
sus. Thus, the conflict theory is of great importance in the management of the
group. Effective conflict management is vital, with positive strategies enhancing
group performance, while negative approaches disrupt dynamics (Syna Desiv-
ilya & Yagil, 2005). Underbanked and unbanked individuals face barriers such
as collateral and creditworthiness challenges, resulting in concerns about moral
hazard and adverse selection. JLGs address these issues through peer monitor-
ing and social capital, yet performance is hindered by the lack of regulation.
The SHG-bank linkage programme provides insights for scholars and banking
professionals, emphasizing peer monitoring and enforcement to bolster JLGs’
financial sustainability. The SHG bank linkage programme represents a social
innovation that grants financial access to the economically marginalized through
social capital. Transformational leaders empower group members, while inter-
sectionality connects discrimination to the social, economic, and legal milieu,
empowering women and addressing discriminatory power dynamics. JLGs oper-
ate on the principle of collective liability, and financial contracts are governed
by social agreements. Historically, culture plays an important role in forming
social relations in the society and epistemologically, culture is the integration of
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the social relations and identities. Sociology is based on three paradigms namely
conflict theory, symbolic interactionism, and functionalism. Functionalism, a
social paradigm, emphasizes the interaction of social structures and institutions
in society, ultimately contributing to societal stability. Emile Durkheim devel-
oped functionalism, aiming to understand how society maintains stability and
survival. Durkheim classified society into ‘old’ and ‘new’ categories, with the
‘old’ society being highly mechanical and the ‘new’ society being more depend-
ent, where the success of one part is dependent upon the success of the other
unit. Organizations exhibit manifest and latent functions. Manifest functions
represent the institution’s stated vision and goals, while latent functions refer
to their unintended yet consequential roles. Thus, Durkheim also highlighted
the importance of the rituals and shared norms for the success of the society.
Functionalism perceives social structures as a set of elements that form a soci-
ety, providing cybernetic feedback to the system to satisfy essential functions.
Functionalism is concerned with how the social stratification helps to maintain
an order and stability in the society. The relationship between the members of
the group should be of interdependence and cooperation. The studies highlight
that the social stratification and inequalities in the society are very much related
to each other. Cultural diversity influences group effectiveness, with homoge-
nous groups excelling but facing conflicts of interest. The attainment of group
goals hinges on task attraction, social cohesion, and physical cohesiveness. Each
group member acts as a node interconnected through shared norms, leading to
social cohesion and goal achievement. The adherence to shared norms creates
a cohesive ecosystem geared towards meeting group objectives. The literature
highlights that the success of the society is attained through the social structures
in a society. According to the literature, social systems and structures help to
bring about more stability in the society. In order to retain the power, the groups
tend to use their set of power. Symbolic interactionism highlights that the con-
tribution of the members to the society depends on the meaning that the things
in the society have for the individuals. This paradigm helps us to understand
how human beings interact with the social environment around them. Symbolic
interactionism depends on the meaning that the users give to the things happen-
ing around them. The sociological theories work on the principle of integration
of the processes at the micro-level. Various cultural factors from Hofstede Prism
have an impact on the performance of the micro-finance institutions.

Research and Methodology

This research study aims to explore the various factors that are responsible for the
financial exclusion of the poor. The multiple case study methods have been used
to explore the factors that are responsible for the financial exclusion of women in
rural India (Halkias et al., 2022). The data are collected by conducting the semi-
structured interview with four SHGs, covered under the SHG bank linkage pro-
gramme. Then post-collection of data, the qualitative data were analysed using
selective coding and focussed coding, through the theoretical lens of the social
theory of intersectionality.
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Theoretical Lens
Theory of Intersectionality

This study deploys the social theory of intersectionality, which was developed
by Kimberle Crenshaw (1989), serves as a framework to explore how the diverse
social identities based on caste, race, gender, sexual orientation, ability, and age
intersect and give rise to marginalization. Through the lens of gender, race, and
class, this chapter aims to explore the impact of social innovation on financial
inclusion and outcomes of marginalized women.

In Fig. 2, it is illustrated that women in rural India who are impoverished, mar-
ginalized, and affiliated with the artisan and craftsmen sector face financial exclu-
sion. This exclusion stems from their lack of collateral, making banks hesitant to
extend loans to them, further perpetuating their financial isolation. To combat
this issue, SHGs, characterized by a cohesive membership sharing commonalities
in gender, class, and race, play a crucial role. These groups offer social capital
that aids in the financial inclusion of these disadvantaged artisans, leveraging
the interconnected relationships within the group to facilitate access to financial
services and opportunities.

Discussion and Analysis
Case of Financial Exclusion of a SHG

Financial inclusion, facilitated by the utilization of financial services, is at the
crossroads of knowledge and innovation. A recent interview with a seasoned
member of a SHG shed light on the SHG bank linkage programme’s objective:
providing financial access to individuals at the base of the economic pyramid. This
programme leverages social capital, defined as the social ties within the group, to
facilitate access to finance. The interview focussed on a group engaged in manu-
facturing banana chips and banana powder, showcasing the practical application
of the programme in empowering individuals to access financial resources.

Inability to access credit &
savings

llateral Gender
collatera
Women
Dgmm e '
— o . . !
Loan from Money ~N o Flnancflal f
lenders & shop / - Inclusion H
. = '
Class R Cmmmmmmmmeme—e
Poor Occupation

Fig. 2. Theory of Intersectionality and Financial Inclusion.
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Interview with the Member of the SHG

I interviewed a member of the SHG. The SHG is dedicated to the production
of various banana-based products such as banana chips and banana paper. The
leader of the group has recognized the pivotal importance of effective leadership
in propelling the group towards success. Moreover, all members possess financial
literacy, and the leader has been instrumental in cultivating self-reliance among
the group members. This emphasis on leadership and financial literacy under-
scores the group’s proactive stance in pursuing success and sustainability. The
SHG is actively involved in producing a variety of banana-based products, includ-
ing banana chips and banana paper. The leader of the group has underlined the
crucial role of effective leadership in driving the group’s success. All members are
financially literate, and the leader has played a significant role in fostering self-
reliance among the group members. The emphasis on leadership and financial lit-
eracy within the group showcases a proactive approach towards achieving success
and sustainability. The leader’s proactive approach to resolving members’ issues
through training, hands-on guidance, and the enforcement of shared norms cre-
ates a supportive and structured environment within the group. Furthermore, the
group’s commitment to open communication and coordination is evidenced by
the regularity of meetings at intervals of 15 days, 7 days, or weekly. Additionally,
the substantial involvement of the bank leader in financial transactions under-
scores the critical importance of effective financial management within the group.
The democratic process of selecting the leader through voting, along with the
significant roles played by office bearers, emphasizes a collaborative and inclusive
approach to leadership. This ensures that the group’s direction is guided by the
collective will and consensus of its members. However, the challenges encoun-
tered by the SHG under the SHG bank linkage programme reveal a deficiency in
government-provided marketing support. This gap has the potential to impede
the group’s effectiveness in promoting its products and reaching its target market.
While government schemes sporadically provide chances to partake in interna-
tional exhibitions and conferences, the group member’s articulate dissatisfac-
tion with the overall efficiency of the government machinery in promptly and
effectively addressing their grievances. Additionally, the perception among group
members that salaried employees may prioritize their financial interests and lack
a personal stake beyond their salary underscores the need for greater engagement
and alignment of incentives within the organizational structure to bolster overall
effectiveness and commitment levels. The respondent’s perspective underscores
the importance of appointing employees within organizations like State Rural
Livelihood Mission (SRLM), Aajeevika, and Kudumbashree based on commis-
sion as a means to enhance motivation and performance. The concern about
salaried employees primarily focussing on regulatory requirements highlights the
need to balance compliance with operational effectiveness and innovation. More-
over, emphasizing the significance of practical experience over formal education
such as Master in Business Administration (MBA) and engineering degrees sug-
gests a preference for individuals with hands-on experience and the ability to con-
nect directly with the challenges faced by SHGs. This preference for practical
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knowledge and on-the-ground experience aligns with the respondent’s view that
graduates with 8-10 years of work experience may be better equipped to effec-
tively lead and encourage SHGs compared to those with theoretical academic
backgrounds. This holistic approach places value on real-world expertise and the
ability to navigate practical challenges effectively when supporting such commu-
nity-driven initiatives. The emphasis on practical knowledge over theoretical and
formal education aligns with the growing recognition of the value of hands-on
experience and real-world applicability. The respondent’s perspective underscores
the importance of leadership qualities in effectively addressing the challenges
encountered by members of SHGs, highlighting the pivotal role of leadership in
creating solutions and fostering positive outcomes within such community-driven
initiatives. The respondent’s perspectives highlight a shift towards valuing practi-
cal knowledge and real-world experience over formal education, notably in the
context of leadership within SHGs. The analogy regarding the construction of a
house underscores the importance of technical proficiency and hands-on skills,
emphasizing that practical ability often transcends formal qualifications. Moreo-
ver, the emphasis on working knowledge and efficiency as products of experience
and expertise aligns with a broader recognition of the value of practical skills and
capabilities in driving effective outcomes. According to him, efficiency is an out-
put of the working knowledge and the not formal MBA course. MBA, according
to the respondent is a measure of accreditation, and accreditation is different
from ability. He gave an example that the house is made by the people proficient
with technical knowledge and technical proficiency and not the engineers and the
architecture. Marketing of the product in the SHG is done through social media
and website, and currently, the group is not using the India Mart. The marketing
strategy of the SHGs involve leveraging social media and their website to pro-
mote their products. Expanding to platforms like India Mart could provide addi-
tional visibility and access to a broader market, potentially enhancing their reach
and sales opportunities. It might be beneficial for the group to consider exploring
India Mart as a potential platform to further promote their products and connect
with a wider customer base. For website development, the group receives train-
ing from the incubator and content developers, indicating a proactive approach
to enhancing their online presence. The emphasis on localized content develop-
ment suggests a tailored strategy to connect with their target audience effectively.
In terms of raw material procurement, the group demonstrates self-reliance by
sourcing bananas from members’ lands to produce banana paper and chips. This
self-sufficiency ensures independence in the raw material supply chain, contribut-
ing to the group’s operational autonomy and sustainability.

Analysis of This Interview

Reflecting on the importance of knowledge, innovation, and social impact his
statement ‘In our village, the house is made by the mason and not the architect,
and it’s important to be able rather than highly educated’ prompts a vital dialogue
on the intersection of practical skills and formal education. While practical abili-
ties are undeniably valuable, it’s essential to recognize the pivotal role of architects
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