e
Worldviews
and Values

in Higher
Education

INSTITUTIONAL
GOVERNANCE,
LEADERSHIP, AND
CAPACITY BUILDING

EDITED BY

Madasu Bhaskara Rao
Abhilasha Singh
Pulaparthi Mallika Rao



Worldviews and Values in Higher
Education



GLOBAL PERSPECTIVES ON HIGHER
EDUCATION DEVELOPMENT

Series Editor: Dr Patrick Blessinger, St John’s University, USA

Change in higher education around the world has been occurring at an unprec-
edented rate. This rapid change is primarily the result of macro-level political,
economic, social, technological, and environmental forces. These forces have led
to a drastic increase in the demand for higher education around the world and has
led to the universal massification of higher education and within this context,
higher education institutions have struggled to understand how best to develop
their institutions to respond to these changes in the face of limited resources and
institutional capacity.

Responding to this need, this series covers topics in the area of higher education
development, including such topics as teaching, research, service, and their
intersections, in support of political, economic, social, technological, and envi-
ronmental development. Understanding that developing countries and emerging
democracies now look to higher education to serve as a vehicle for promoting and
fostering basic elements of political stability, economic growth, and technological
innovation, this series provides a unique and comprehensive resource for educa-
tors in higher education across all disciplines.

Forthcoming Volumes

Worldviews and Values in Higher Education: Community Engagement, Part-
nerships, and Outreach
Edited by Madasu Bhaskara Rao, Abhilasha Singh and Pulaparthi Mallika Rao

Rights and Responsibilities in Higher Education
Edited by Abhilasha Singh, Patrick Blessinger, Madasu Bhaskara Rao and
Pulaparthi Mallika Rao



Worldviews and Values in
Higher Education: Institutional
Governance, Leadership, and
Capacity Building

EDITED BY

MADASU BHASKARA RAO
ICFAI Foundation for Higher Education, India

ABHILASHA SINGH

American University in the Emirates, UAE

AND

PULAPARTHI MALLIKA RAO
CMR Technical Campus, India

emerald
r' PUBLISHING

United Kingdom — North America — Japan — India — Malaysia — China



Emerald Publishing Limited
Emerald Publishing, Floor 5, Northspring, 21-23 Wellington Street, Leeds LS1 4DL

First edition 2025

Editorial matter and selection © 2025 Madasu Bhaskara Rao, Abhilasha Singh and Pulaparthi
Mallika Rao.

Individual chapters © 2025 The Authors.

Published under exclusive licence by Emerald Publishing Limited.

Reprints and permissions service
Contact: www.copyright.com

No part of this book may be reproduced, stored in a retrieval system, transmitted in any form or
by any means electronic, mechanical, photocopying, recording or otherwise without either the
prior written permission of the publisher or a licence permitting restricted copying issued in the
UK by The Copyright Licensing Agency and in the USA by The Copyright Clearance Center.
Any opinions expressed in the chapters are those of the authors. Whilst Emerald makes every
effort to ensure the quality and accuracy of its content, Emerald makes no representation
implied or otherwise, as to the chapters’ suitability and application and disclaims any warranties,
express or implied, to their use.

British Library Cataloguing in Publication Data
A catalogue record for this book is available from the British Library

ISBN: 978-1-83549-635-0 (Print)

ISBN: 978-1-83549-634-3 (Online)
ISBN: 978-1-83549-636-7 (Epub)

Y

)
S

INVESTOR IN PEOPLE


http://www.copyright.com

To all individuals involved in the field of higher education, including instructors,
leaders, administrators, and those who strive to bring about positive change.

We are inspired by your steadfast dedication, enthusiasm, and commitment to pro-
moting knowledge, innovation, and equity. This book is dedicated to you, acknowl-
edging your commitment to influencing the intellect and prospects of numerous persons
and recognizing your unwavering conviction in the profound impact of education.

May your work persist in illuminating, empowering, and elevating communities across
the globe.

With deep respect and gratitude,
Madasu Bhaskara Rao
Abhilasha Singh
Pulaparthi Mallika Rao



This page intentionally left blank



Contents

List of Abbreviations
About the Editors
About the Contributors
Series Introduction
Foreword
Acknowledgments

Prologue

Chapter 1 The Role of Worldviews and Values in Shaping Effective

Institutional Governance, Leadership, and Capacity-Building

Madasu Bhaskara Rao, Pulaparthi Mallika Rao and Abhilasha Singh

Chapter 2 Guiding Values-Based Leadership in Higher Education:

Four Values-Behavior Clusters and Reflexive Questions
Duncan D. Nulty, Alison Owens and Susan Brooman-Jones

Chapter 3 Institutional Core Values: Creating Resonance With
Individual Attributes and Ideals

Beena Giridharan

Chapter 4 The Role of Values in Shaping How Higher Education
Institutions Imagine and Use the Future

Chris Mayer

ix

Xiii

XV

xXxi

XXIiil

XXVil

XXIX

11

29

41



viii Contents

Chapter 5 Investigating the Role of Values in Higher Education
Governance, Leadership, Management, and Decision-Making 53

Carel D. Jansen van Vuuren, Nina Barnes, Marieta du Plessis and
José M. Frantz

Chapter 6 Better Together: The Power of Shared Values in
Institutional Quality Assurance 71
Christopher (Chris) Donaldson and Jacqueline (Jackie) Hamilton

Chapter 7 Academic Freedom, Confidentiality, and Security 83
Randolph Hall, Annicka Caprariello and Amber Patel

Chapter 8 Analysis of Organizational and Personal Bases of Power
in For-Profit and Not-for-Profit Higher Education Institutions 113

Chloe Waters, Cheryl A. Boglarsky, Patrick Blessinger, Michael T.
Hamlet and Rana R. Zeine

Chapter 9 Individual Leadership in Higher Education: Partial
Solutions, Unintended Consequences, and the Search for an
Alternative 127

Jouni Kekdle and Romulo Pinheiro

Chapter 10 Competition in the Global Business School Field 151
Kimmo Alajoutsijirvi and Kerttu Kettunen

Chapter 11 Investigating and Promoting Higher Education Values
in International Settings 167

Barbara Cozza and Rong Hu



List of Abbreviations

AAC&U
AACSB
AAU
AAUP
Al
AMBA
APF

APL
BANI
CAULLT

CMU
COGR
COVID-19
CVF
DELLHE

DoD
Dol
DORA
EAR
EIl
EQUIS
EU
FFRDC
FIRE
FWSP
FY

HE

Association of American Colleges and Universities
Association to Advance Collegiate Schools of Business
Association of American Universities

American Association of University Professors
Artificial Intelligence

Association of MBAs

Association of Professional Futurists

Applied Physics Laboratory

Brittle, Anxious, Non-linear and Incomprehensible

Council of Australasian University Leaders of Learning
and Teaching

Carnegie Mellon University
Council on Governmental Relations
Coronavirus Disease-19

Competing Values Framework

Digital Education Leadership Literacies for Higher
Education

Department of Defence

Department of Justice

Declaration on Research Assessment

Export Administration Regulations

Emotional Intelligence

European Quality Improvement System
European Union

Federally Funded Research and Development Centers
Foundation for Individual Rights in Education
Florida Waters Stewardship Program
Financial Year

Higher Education



x  List of Abbreviations

HEA
HEI
HERD
HETL

IAPO

IFAS

IHE

IOP

IP

ITAR
MCEETYA

MIT
NPM
NSDD
NSF
NYU
OClI
OECD

OEI
OSTP
O™
PBM
PhD
PI

QS
RCAST
SDGs
SE
SHRM
SP

SRI
SRP

Higher Education Academy
Higher Education Institution
Higher Education Research and Development

International Higher Education Teaching and Learning
Association

International Academic Programmes Office
Institute of Food and Agricultural Sciences
Institute of Higher Education

Institutional Operating Plan

Intellectual Property

International Traffic in Arms Regulations

Ministerial Council on Education Employment Training
and Youth Affairs

Massachusetts Institute of Technology
New Public Management

National Security Decision Directive
National Science Foundation

New York University

Organizational Culture Inventory

Organization for Economic Co-operation and
Development

Organizational Effectiveness Inventory
Office of Science and Technology Policy
Open, Transparent and Merit-Based
Performance-Based Management

Doctor of Philosophy

Principal Investigator

Quacquarelli Symonds

Research Center for Advanced Science and Technology
Sustainable Development Goals

Standard Error

Society for Human Resource Management
Strategic Plan

Stanford Research Institute

Social Responsibility Plan



SSO
SSW
STEEP

STEEPLE

STEM
THE
TREC
UARCs
ucC
UCOP
UCT
UCu
UF

UK
UM
UMIST
UNESCO

UoM

US

USC

uT

UTF
VUCA
WHOTMP
WWII

List of Abbreviations  xi

Social Symbolic Objects
Social Symbolic Work

Social, Technical, Economic, Environmental, and
Political

Social, Technological, Economic, Environmental, Polit-
ical, Legal, and Ethical

Science, Technology, Engineering, and Mathematics
Times Higher Education

Tropical Research and Education Center
University Affiliated Research Centers

University of California

University of California Office of the President
University of Cape Town

University and College Union

University of Florida

United Kingdom

University of Manchester

Manchester’s Institute of Science and Technology

United Nations Educational, Scientific and Cultural
Organization

University of Manchester

United States

University of Southern California

University of Tokyo

University of Tokyo Forests

Volatile, Uncertain, Complex, and Ambiguous

White House Office of Trade and Manufacturing Policy
Second World War



This page intentionally left blank



About the Editors

Prof. Madasu Bhaskara Rao is a Professor at the ICFAI Business School, a
constituent of the ICFAI Foundation for Higher Education, Hyderabad, India (a
deemed-to-be university under Section 3 of the University Grants Commission
Act, 1956). He is an inspiring education leader. He holds a PhD in Management
from the University of Hyderabad, India; Post Graduate Diploma in Rural
Management from the Institute of Rural Management, Anand, India (IRMA);
Post Graduate Diploma in Statistical Quality Control and Operations Research
from the Indian Statistical Institute, Kolkata (ISI); Diploma in Training and
Development from the Indian Society for Training and Development, New Delhi
(ISTD), and Bachelor of Engineering from the Andhra University, Visakha-
patnam, India. His research interests are Organizational Behavior, Sustainable
Human Resource Management, Higher Education, and Healthcare Management.

Abhilasha Singh, PhD. A staunch supporter of quality education with a strong
commitment to academic excellence and unwavering dedication to the success of
students, Prof Abhilasha Singh is Vice President of Academic Affairs at the
American University in the Emirates, Dubai, UAE. She also serves as a Senior
Editor for an internationally peer-reviewed Q1 Emerald Journal of Applied
Research in Higher Education (JARHE), an Executive Board Member, and a
Country Director of UAE at the International Higher Education, Teaching and
Learning Association (HETL). Throughout her distinguished career, she was
engaged in a series of academic administrative positions at various institutions
and has been engaged in providing strategic directives at a senior leadership role
and ensuring its implementation with determination. She has also been engaged in
ensuring educational quality and compliance for national/international accredi-
tation and is a certified reviewer by the Commission for Academic Accreditation,
Ministry of Education, UAE. She is a passionate educational leader, engaged in
not only leading the strategic plan but also outcome-based student learning, and
continuous improvement plans through a robust and scalable infrastructure, and
with a commitment to bring educational excellence in the region. Prof Singh is the
recipient of many awards and accolades, including the highest award for
Non-Resident Indians-The Hind Ratan Award 2024, Women Leadership
congress Award 2023, Most Influential Women Award by Filmfare Middle East
2023, the lifetime achievement award in the International Research Awards on
Science, Technology and Management in 2022, the most admired global Indians
in 2021, Indywood Award for Educational Excellence in 2018, Best Researcher



xiv  About the Editors

Award in 2015, “Education Leadership Award” in 2014, “Award for Teaching
Excellence” in the year 2013 by INDUS Foundation USA, and “Distinguished
Service Award” in the year 2009 are few to name. She is also passionate about
research that resulted in many research grants, published articles in journals of
high repute, and in frequent invitations to numerous speaking engagements to
national and international audiences. She holds a PhD in Psychology from
Banaras Hindu University, India, and graduate certifications from IIM-C and
MIT, US, and she is a certified practitioner of Balance Scorecard, EQ, SHRM,
CIPD, and MBTL

Prof. Pulaparthi Mallika Rao is an Assistant Professor at the Department of
Management, CMR Technical Campus, Hyderabad, India. She teaches courses in
Organizational Behavior, Human Resource Management, Training and Devel-
opment, etc. She has published papers in reputed national and international
journals and coedited books. Her research focuses on human resource manage-
ment, healthcare management, and higher education. She has a PhD in Man-
agement and an MBA from the Koneru Lakshmaiah Education Foundation, a
highly ranked university in India.



About the Contributors

Kimmo Alajoutsijarvi is a Professor at the Department of Management and
Strategy at the School of Business and Law at the University of Agder, Norway.
His research interests are industrial business relationships and networks, strategies
in project-based industries, business cycles, and research on business schools and
higher education.

Nina Barnes, (PhD, University of the Western Cape): Nina Barnes (pronouns: she/
her) is a registered Industrial Psychologist (Health Professions Council of South
Africa) with a focus and passion for individual capacity development to support
systemic transformation and inclusion. She holds extensive organizational
development and management experience in higher education, gained at institu-
tions with diverse historical backgrounds and institutional cultures in the Western
Cape, South Africa. Her experience includes contributing toward the strategic
conceptualization of transformation interventions while leading and supporting
institutional culture change initiatives, and leadership development programs.
Nina holds a PhD in Industrial Psychology. Her research aims to address the need
to invest in an integrated capacity development approach for scholars, in order to
unlock the research potential of South African higher education institutions, as a
national priority.

Cheryl A. Boglarsky, PhD, is a Director of Research for Human Synergistics
International. Dr Boglarsky is a member of Human Synergistics’ Research and
Product Development team. She is responsible for maintaining the scientific
integrity of HSI products, including the development of organizational culture
surveys and group and individual development assessments. She is an expert on
research design and methodology, measurement, and statistics, as well as small
group processes. She has extensive experience facilitating group training sessions
and brings many years of teaching experience to her training-related vita. She is
currently an Adjunct Professor at the University of Detroit Mercy. Dr Boglar-
sky’s academic training is in social psychology, and she holds a doctorate in
psychology from Wayne State University. Her BA is in psychology, with a minor
in sociology, from the University of Michigan-Dearborn.

Patrick Blessinger is an Adjunct Instructor of education with the State University
of New York, a math and science teacher with the New York State Education
Department, and an Educational Research Scientist at the International Higher
Education Teaching and Learning Association (in consultative status with the



xvi  About the Contributors

United Nations). Blessinger is the editor and author of many books and articles,
and he is an Educational Policy Analyst and a Contributing Writer with
UNESCO’s Inclusive Policy Lab, University World News, The Hechinger
Report, The Guardian, and Higher Education Tomorrow, among others. Bles-
singer teaches courses in education, leadership, and research, and he serves on
doctoral dissertation committees. Blessinger founded and leads a global network
of educators focused on improving teaching and learning in education. Blessinger
has received several educational awards, including Fulbright Senior Scholar to
Denmark (Department of State, USA), Governor’s Teaching Fellow (Institute of
Higher Education, University of Georgia, USA), and Certified Educator
(National Geographic Society, USA).

Susan Brooman-Jones is an academic developer in the Centre for Education and
Innovation (CEI) at Australian Catholic University (ACU). Susan has over 20
years’ experience teaching in higher education institutions in Australia, including
Central Queensland University (CQU), University of Technology Sydney (UTS),
and Macquarie University (MQ). One institutional leadership responsibility has
been implementing ACU’s graduate attributes in the curriculum to facilitate
engagement with the university’s values and mission. Susan’s key area of interest
is facilitating inclusive teaching practices that value diversity and enable wider
participation through critical self-awareness.

Annicka Caprariello is a civil engineering student (emphasis in building science) at
the University of Southern California. Annicka plans to pursue her master’s
degree to support her career goal of becoming a structural engineer. For this
paper, she analyzed data and supported research efforts. Annicka is an active
member of her university’s ASCE chapter and enjoys painting and spending time
with her friends and family.

Barbara Cozza is a full Professor of Educational Leadership at St John’s Uni-
versity, USA, and a national and international educational consultant. Dr Cozza
is a leader in the field of leadership and transforming education systems into
higher education and basic education programs. Cozza is an accomplished
speaker and consultant, regularly delivering presentations at conferences, semi-
nars, and webinars and providing professional development agendas. She is
presently a Country Director (Northeastern, US), HETL organization. She
authors numerous books on national and international agendas.

Christopher (Chris) Donaldson (he/him): An innovative leader in quality assurance
and teaching and learning excellence, Chris has led multistakeholder teams across
higher education institutions in Canada in program design and curriculum
development. He has led several professional development opportunities focused
on curriculum change and development and brings a strong emphasis on the
importance of the learner experience to his work. He is an experienced Educator
who tailors his facilitation of learning to the needs of the stakeholders and ensures
that pedagogy and learner-centered practices are embedded in new program
development and delivery. In addition to being a Professor of Business and
Management at Canadore College, over the past decade, Chris has also taught



About the Contributors  xvii

courses in instructional design, quality assurance, sustainable innovation, and
environmental management. He holds a Bachelor of Education, Master of
Environmental Studies, and Master of Business Administration and is currently
pursuing a PhD focused on educational sustainability, exploring the nexus of
education, environment, and business.

Marieta du Plessis (PhD, University of the Western Cape) is a Professor in the
Department of Industrial/Organizational Psychology at the University of the West-
ern Cape (UWC), South Africa. As the Chair, Marieta champions the Leadership
Development in Higher Education niche area at UWC where she expands the
knowledge base of positive leadership within the Higher Education context. Her
research and training on effective leadership styles, practices and values, leadership
wellness, as well as the role of women in Higher Education has attracted considerable
attention. Prior to her tenure at UWC, she worked as an Organizational Development
Consultant and coach in the private and public sector, with a focus on leadership
development.

José M. Frantz (PhD, University of the Western Cape) is a Professor in the
Department of Physiotherapy at the University of the Western Cape (UWC),
South Africa and also the Deputy Vice Chancellor for Research and Innovation.
Jose engages in capacity development initiatives on various levels from early
career to leading researchers. Her involvement in capacity development of leaders
has led to her publishing several articles in the area of capacity development and
also developing leadership programs implemented in the higher education sector.
Her background in physiotherapy education and more recently interprofessional
education gives her a broad understanding of the interdisciplinary approach to
leadership development.

Beena Giridharan is a Research Supervisor in Education and Applied Linguistics
at the Faculty of Humanities and Health Sciences at Curtin University, Malaysia.
She is a recognized global leader in higher education and is appointed as a
Country Director (Malaysia) for International Higher Education Teaching and
Learning (HETL, USA). Beena Giridharan is a Fellow of the Curtin Academy, a
prestigious active, honorary network of exceptional leaders committed to, and
passionate about the collaboration and dissemination of teaching excellence at
Curtin University, Australia. Beena Giridharan is also a fellow of the Higher
Education Research and Development Society of Australasia (HERDSA) since
2006. She mentors aspiring HERDSA fellows and is a panel assessor for
HERDSA fellowship portfolios. Beena Giridharan won the 2006 Carrick
Australian Award for University Teaching and the 2006 Curtin University,
Australia, Excellence in Teaching and Innovation award.

Randolph Hall is a Dean’s Professor in USC’s Epstein Department of Industrial
and Systems Engineering and Director of CREATE, the Center for Risk and
Economic Analysis of Threats and Emergencies. As the VP of Research for 14 1/2
years, Hall led research for all of USC, overseeing research advancement,
administration, and research ethics. His current research focuses on how uni-
versities innovate in their practices for education, research, and clinical care, and



xviii  About the Contributors

how they overcome obstacles to change, as well as supply chain resilience and
control of infectious disease. Dr Hall has written and edited books on Trans-
portation Science, Queueing, Patient Flow and Healthcare System Scheduling.
His book Managing Change Inside Universities was published by Springer in 2024.
With Anthony Boccanfuso, he is preparing a new book: University-Industry
Collaboration — Innovation at the Interface, Dr Hall holds a PhD in civil engi-
neering from the University of California at Berkeley.

Jacqueline (Jackie) Hamilton (she/her): A senior leader in the field of leadership,
education, and learning development, Jackie has extensive experience facilitating
the creation of impactful curriculum. Her work is focused on supporting curric-
ulum and program design, training leaders, and presenting cutting edge primary
and secondary research and initiatives in the field of learning and development.
She works collaboratively with faculty and other stakeholders to meet quality
assurance requirements, by leading people through efficient and meaningful
processes. She has given invited talks on the importance of providing intentional
faculty support and presented on creative curriculum solutions. She is currently
pursuing her PhD in Management (Leadership and Organizational Strategy)
while working as the Director, Accreditation, Curriculum Development, and
Learning Innovation at the Lang School of Business and Economics at the
University of Guelph. She is also an instructor in the first-year seminar program
and the Department of Management, where she provides inclusive and active
learning opportunities to students.

Michael T. Hamlet PhD, MBA, is the President of the Business And Applied Sciences
Academy of North America (BAASANA). He has extensive experience in leader-
ship, management, and finance both in Business and Academia. He was the Asso-
ciate Academic Dean and a full-time Professor. His areas of specialty are Applied
Management and Decision Sciences and Finance. He was the Editor-in-Chief of an
international peer review journal — the International Journal of Business and
Administrative Science (IJBAS) and is on the Board of Directors — (BAASANA).
He is the treasurer of two nonprofit organizations and works on candidates’ financial
campaigns with the State and Local Authorities. He held several positions as Aca-
demics Operations Manager, Curriculum Manager, Associate Academic Dean —
Business and Management Programs, Associate Dean — Program and Professor. He
also worked as an Analyst for Standard & Poor’s Corporation and Manager/Senior
Securities Associate for New York Life Insurance Company.

Rong Hu earned an EdD in Instructional Leadership from St John’s University.
Her current research areas include women in higher education leadership,
multiage classrooms, using technology in education, strategies for English lan-
guage learners, and professional development.

Carel D. Jansen van Vuuren (PhD, University of the Western Cape). Carel is a
Researcher in the Leadership Development in Higher Education niche at the Uni-
versity of the Western Cape (UWC). He has researched, attended, and presented
academic papers at numerous international conferences and published several arti-
cles on contemporary leadership. He is currently developing and facilitating



About the Contributors  xix

Leadership Development with implementation at the UWC, the University of
Botswana (UB), and the Central University of Technology (CUT). Prior to his tenure
at UWC, he worked as a Technologist in Project Management, an Area Manager, a
Portfolio Manager, and an Executive Manager with Telkom SA, and as a General
Manager for MTN Uganda. As a Campus and Commercial Director for Pearson
Education SA, he implemented integrated business solutions optimizing owner value
in the private Higher Education sector. Carel holds a PhD in leadership, an MBA,
Hons B Ed, a BA in Economics and Psychology, and a National Diploma in
Technology (Electrical Light Current). He is a registered Engineering Technologist
with the Engineering Council of South Africa (ECSA) and the Coaches and Mentors
Professional Body of South Africa (COMENSA).

Jouni Kekile is a Chief Senior Specialist and a Professor at the University of
Eastern Finland. He has previously worked for 23 years as a Human Resources
Director in multidisciplinary universities of Joensuu and Eastern Finland. His
main research interests have included academic leadership, human resources
management, quality, responsibility, disciplinary, and organizational cultures in
Higher Education as well as assessment systems and the changing operational
environment for the higher education sector. He is currently leading a Horizon
2020 project dealing centrally with impact and research assessment.

Kerttu Kettunen works as an Associate Professor at Department of Management
at the University of Agder School of Business and Law. Her research lies in the
intersection of organization theory and marketing studies. She is experienced in
institutional theory and historical organization studies and has applied qualitative
research methods, such as case studies.

Chris Mayer is a carecer US Army officer and Director of the Philosophy Division
in the Department of Law & Philosophy at the United States Military Academy
(West Point). Chris teaches courses in the areas of ethical theory, military ethics,
political philosophy, and philosophy of religion. His research focuses on the
future of higher education, especially issues related to the curriculum, employ-
ability, and strategic leadership.

Duncan D. Nulty is internationally recognized for his expertise on institutional policy
and practice in the assessment of student learning, academic standards, curriculum
design, and the evaluation of educational programs (including student evaluation).
He has a significant and sustained record of academic leadership, research, and
community service. His particular emphasis is on leadership and institutional change
in relation to strategic issues of institution-wide impact and significance. He is
recognized for this as a Principal Fellow of the Higher Education Academy.

Alison Owens is the Academic Lead for Scholarship and Professional Learning at
the Centre for Education and Innovation at the Australian Catholic University.
She has over 20-years’ experience in teaching and researching education in uni-
versity contexts. Alison is the recipient of multiple internal and external research
grants and publishes widely on education topics. Her fields of interest are the
Scholarship of Teaching and Learning (SoTL) and Creative Arts.



xx  About the Contributors

Amber Patel is an aspiring Engineer and Data Analyst currently completing dual
degrees in Industrial and Systems Engineering (BS) and Analytics (MS) at the
University of Southern California, where she maintains high academic standing.
Her work, characterized by a blend of technical innovation and strategic insight,
includes contributing to advancements in customer experience systems and pro-
duction efficiency. Amber’s research efforts span from examining innovation in
academia to basic integer programming models. An active leader within her
university community, she has also spearheaded initiatives to promote health,
wellness, and financial responsibility.

Romulo Pinheiro is a Professor of Public Policy and Administration and Deputy
Head of Department at the University of Agder, Norway. He is a member of the
research group on Public Governance and Leadership (GOLEP) and a co-track
coordinator at the Center for Digital Transformation (CeDit) at UiA. Romulo’s
research interests are located at the intersection of public policy and adminis-
tration, organizational theory, economic geography, innovation, and higher
education studies. He is currently involved in various research projects focusing
on aspects like organizational resilience, hybrid governance, green transitions,
and change and transformation in public universities.

Chloe Waters is a board-certified Internal Medicine Physician with a blend of
clinical expertise, military leadership, and business acumen. After completing her
service in the United States Air Force, she earned her MD from Saint James
School of Medicine and an MBA from Walden University. She is currently the
Director of Hospital Medicine for Geisinger Health System at Mount Nittany
Medical Center in Central Pennsylvania. Dr Waters contributes to education and
community engagement, notably volunteering GSMSG to provide humanitarian
aid in austere environments like Iraq and Guyana. Dr Waters is dedicated to
healthcare excellence, patient-centered care, and driving positive change within
healthcare organizations.

Rana R. Zeine, MD, PhD, MBA, is an Adjunct Faculty teaching biological sci-
ences at Kean Univ. and Union Coll. of Union County and also a Visiting
Professor IIT at Chamberlain Univ. Coll. of Nursing, NJ, USA. She earned her BS
in Biology, Teaching Diploma, and MD degrees from the American Univ. of
Beirut, Lebanon with elective rotations in neurogenetics/neuropediatrics at MGH
and Boston Children’s Hospital, Harvard Medical, MA, USA. She earned her
PhD in Experimental Medicine from McGill Univ., QC, Canada. Dr Zeine
completed residency and fellowship in Pathology/Neuropathology at the Albert
Einstein College of Medicine (AECOM), NY, USA. She earned an MBA with
Distinction from Keller Graduate School of Management of DeVry Coll. of NY,
USA. She held positions at Ottawa Univ., AECOM; NKI; Northwestern Univ.;
Univ. of Chicago; and Saint James School of Medicine. Dr Zeine is published on
multiple sclerosis, neuroblastoma, organizational culture, cyberchondria, and
medical cannabis.



Series Introduction

The purpose of this series is to publish current research and scholarship on higher
education development, including such topics as teaching, research, service, and
their intersections, in support of political, economic, social, technological, and
environmental development. Change in higher education around the world has
been occurring at an unprecedented rate. This rapid change is primarily the result
of macro-level political, economic, social, technological, and environmental
forces. These forces have led to a drastic increase in the demand for higher
education around the world and to the massification of higher education. It is
within this context that higher education institutions have struggled to understand
how best to develop their institutions in order to respond to these changes.

It is within this context that this series will address the following fundamental
question related to higher education development: how do educators (leaders,
faculty, and other higher education stakeholders) develop higher education
institutions, at all levels and in all areas, in order to develop their individual
students, faculty, and leaders as well as the broader communities they serve
(locally, regionally, nationally, and globally)? And more specifically, how are
higher education institutions helping to promote political stability (e.g., justice,
rights), economic prosperity (e.g., poverty reduction, social mobility), social
progress (e.g., social mobility, freedom), technological innovation (infrastructure,
modernization), and environmental sustainability (e.g., sustainable development)?

The main objectives of this series are to:

e present how institutional developmental practices are being used in higher
education institutions around the world and across all disciplines;

e present the latest models, theories, concepts, paradigms, and frameworks that
educators should consider when adopting, implementing, assessing, and eval-
uating institutional developmental practices;

e consider the implications of theory and practice of institutional development on
policy, strategy, and leadership.

This series will appeal to anyone in higher education who is involved in the
development of their institution, their department, their programs, their courses,
their curricula, their teaching—learning practices, and their assessment and eval-
uation practices, among other areas. The volumes in this series will not only
highlight the benefits and theoretical frameworks of development through case
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studies and other empirical research but also look at the challenges associated
with implementing and assessing development practices. The volumes in this
series will explore a wide variety of development topics such as organizational
development, human resource development, student development, technological
development, program development, and curricula development, as well as other
related topics.

This series brings together distinguished scholars and educational practitioners
from around the world to disseminate the latest knowledge on the scholarship and
practice of higher education development. The authors offer a range of disci-
plinary perspectives from different cultural contexts. This series provides a unique
and valuable resource for instructors, administrators, and anyone interested in
improving and transforming higher education institutions.

Patrick Blessinger
President and Chief Research Scientist, International HETL Association



Foreword

In today’s highly interconnected and fast-changing global landscape, the need to
understand the influence of worldviews and values on institutional governance,
leadership, and capacity-building in higher education has never been greater. The
editors and authors of this volume, Worldviews and Values in Higher Education:
Institutional Governance, Leadership, and Capacity Building, help explain this
complex interplay through insightful research and analysis.

Higher education institutions are not just producers and consumers of
knowledge but multifaceted learning communities shaped by individual and
collective values and worldviews. These values and worldviews form the foun-
dation upon which policies are crafted, decisions are made, and actions are taken.
The editors and authors argue that understanding these underlying values and
worldviews is essential for fostering innovative, inclusive, and ethically grounded
learning communities.

Worldviews and Values

A worldview encompasses an individual’s or a community’s perspective on their
environment and their role in it. It includes assumptions about reality, human
nature, and goals worth pursuing. In turn, these beliefs and viewpoints shape an
institution, including teaching practices, curriculum development, research pri-
orities, strategic planning, and governance.

In addition, values provide the criteria for judging actions and making deci-
sions. They are the compass that guide behavior within an institution, influencing
everything from leadership styles to resource allocation. As the chapters in this
book illustrate, the alignment or misalignment of personal and institutional values
can impact an organization’s effectiveness and sustainability.

Leadership and Governance

Effective leadership in higher education requires harmonizing personal, institu-
tional, and societal values to minimize unnecessary conflict and discord. Leaders
who embody trustworthiness, transparency, and competence are more adept at
fostering trust and loyalty — qualities that motivate people to work collaboratively
toward shared goals. Conversely, leaders who behave contrary to their organi-
zation’s values may face low morale and performance within their institutions.



xxiv  Foreword

This volume highlights the importance of values-based leadership in creating a
positive and forward-looking institutional vision. Leaders prioritizing social
responsibility and ethical governance are better equipped to cultivate their insti-
tutions’ resilience, adaptability, and sustainability. These leaders are not just
managers but visionaries who are more adept at navigating the intricacies of
today’s fast-changing educational landscape.

Capacity-Building

Capacity-building is vital to institutional success, and worldviews and values
influence its effectiveness. Institutions committed to innovation and trans-
formation are better positioned to develop the capabilities needed to succeed in a
highly dynamic environment. This entails continual professional development for
faculty and administration and fostering a culture that values collaboration and
teamwork.

This volume presents persuasive evidence that capacity-building programs
rooted in socially responsible and humanistic values are more likely to yield
high-quality outputs than those based on hyper-competition and rivalry. Such
programs enhance performance and contribute to long-term success by aligning
stakeholder values with the institution’s core mission, vision, and values.

Implications for Policy and Practice

The research presented in this volume has implications for policymakers,
administrators, and educators. By acknowledging and integrating the diverse
worldviews and values within their institutions, leaders can create governance
structures that are more transparent, accountable, and inclusive. This, in turn,
fosters an environment where innovation and excellence are more likely to
flourish.

One of the key takeaways from this book is the need for intentional alignment
between personal and institutional values. This alignment is crucial for ethical
decision-making and setting a strategic direction that resonates with all stake-
holders. Institutions that succeed in this alignment are better equipped to navigate
the challenges of the 21st century and to make meaningful contributions to
soclety.

Call to Action

As we move more deeply into the 21st century, we should reflect upon the lessons
in this volume. We should consider the role of worldviews and values in shaping
institutional governance, leadership, and capacity-building. With the insights
offered in this volume, we can build institutions grounded in ethical leadership,
humanistic values, and social responsibility.

In conclusion, Worldviews and Values in Higher Education: Institutional
Governance, Leadership, and Capacity Building is essential for anyone in higher
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education. It offers varied perspectives and practical recommendations to help
leaders create innovative and sustainable institutions. This book will help leaders
reflect critically on their values and worldviews to create positive change within
their institutions.

Patrick Blessinger
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Prologue

An imperceptible transformation has been unfolding in the quiet areas of
academia, where the aroma of ancient literature combines with the potential of
innovative ideas. Often overlooked by anyone outside academia, this revolution
focuses on the worldviews and values influencing higher education institutions. As
we explore the intricate fabric of institutional governance, leadership, and
capacity-building, it becomes evident that the pillars of academia are not solely
constructed on knowledge but also on the philosophical and ethical frameworks
that regulate its dissemination.

The narrative of higher education revolves around gradual change and
adaptation. The purpose and nature of higher education have undergone a
continuous transformation, starting from the ancient academies of Greece and the
medieval universities of Europe to today’s complex and expansive institutions.
Fundamentally, higher education has always encompassed more than just the
simple transmission of knowledge. It is a crucible where worldviews are formed,
challenged, and redefined. It is a domain where values are taught, practiced, and
implemented.

Higher education in the modern world faces unprecedented challenges and
prospects. The landscape is being reshaped by globalization, technological
progress, and sociopolitical shifts. Worldviews and values are critical in shaping
institutional governance and leadership in this context. Academic leaders’ phil-
osophical perspectives and ethical commitments majorly impact their decisions.
These decisions, in turn, influence the experiences and results of students, faculty,
and society.

Worldviews and Governance: How They Intersect

Institutional governance in higher education is the framework for making and
implementing decisions. It encompasses the structures, policies, and processes that
guide the institution’s functioning. However, governance is not a neutral or purely
procedural aspect of academia. It is deeply influenced by the worldviews of those
who govern.

In this sense, a person’s worldview is their overarching perspective through
which they see and interact with the world. These perspectives are shaped by
cultural, religious, philosophical, and personal influences. Leaders’ worldviews
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impact their understanding of higher education’s mission, the university’s place in
society, and the essence of knowledge.

For instance, a leader with a humanistic worldview might prioritize education
as a means of personal and societal development, emphasizing critical thinking,
ethical reasoning, and cultivating virtue. In contrast, a leader with a utilitarian
perspective might focus on the economic outcomes of education, prioritizing
programs and policies that enhance employability and marketable skills.

These differing worldviews manifest in governance through policies on aca-
demic freedom, curriculum design, talent acquisition, and student support. They
shape the strategic direction of the institution, the allocation of resources, and the
criteria for success. Understanding the interplay between worldviews and gover-
nance is essential for comprehending the dynamics of higher education
institutions.

Leadership: The Embodiment of Values

Leadership in higher education is more than just administrative competence; it
embodies values. In addition to their knowledge and skills, successful leaders
inspire and guide their institutions by committing to certain values and beliefs.
These principles, expressed explicitly or inferred, form the basis of their leadership
approach and decision-making.

A wide range of values are upheld in higher education, such as academic
honesty, diversity, equity, social justice, and sustainability. Academic
integrity-focused leaders might concentrate on developing a culture of truthful-
ness, openness, and rigor in their research and instruction. A diverse and
encouraging environment for all academic community members can be created by
those who respect inclusivity and equity, along with systematic disparities and
equal opportunities.

Today’s leaders in higher education confront a variety of challenges. They
must balance upholding their morals while navigating society’s expectations,
political pressures, and financial constraints. This necessitates striking a careful
balance between idealism and pragmatism, between the institution’s short-term
requirements and its long-term goals for its place in society.

Leaders who can interact with various cultural and intellectual traditions are
also necessary given the global character of today’s higher education. They should
be skilled in promoting intercultural communication and cooperation, appreci-
ating the importance of different viewpoints in enhancing academic discourse.

Capacity-Building: Sustaining the Mission

Capacity-building in higher education refers to developing the institutional and
human resources necessary to fulfil the institution’s mission and goals. It involves
enhancing the skills, knowledge, and capabilities of faculty, staff, and students
and improving the infrastructure and systems that support academic and
administrative functions.
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At its heart, capacity-building is about investing in human resources. It is
about creating an environment where individuals can thrive and contribute to the
collective mission of the institution. This requires a commitment to continuous
learning and development, fostering a culture of innovation and excellence.

Worldviews and values play a critical role in capacity-building. Institutions
that value collaboration and community might focus on building strong support
networks and mentorship, encouraging collective problem-solving and shared
leadership. Those who prioritize sustainability might invest in green technologies
and practices, ensuring that their growth does not come at the expense of future
generations.

Within the framework of globalization, capacity-building encompasses
equipping students and faculty with the necessary skills and knowledge to interact
with a dynamic and interdependent global environment effectively. This entails
promoting global capabilities, including cultural consciousness, linguistic profi-
ciency, and the capacity to collaborate across disciplinary and national frontiers.

A Call for Thought and Action

As we explore worldviews and values in higher education in this volume, it is
essential to recognize that these are not abstract concepts but lived realities. They
influence the daily encounters of students, faculty, and administrators. They shape
the policies and practices of institutions, the nature of academic inquiry, and the
broader societal impact of higher education.

This book serves as a catalyst for reflection on higher education’s philosophical
and ethical aspects. It challenges us to consider how our worldviews and values
influence our roles within academic institutions, whether as leaders, educators, or
learners. It urges us to think critically about the purposes and practices of higher
education in a complex and rapidly changing world.

At a time when higher education faces significant challenges, from funding cuts
to political interference, from demographic shifts to technological disruptions, it is
more important than ever to engage with these foundational questions. By
understanding the interplay between worldviews, values, governance, leadership,
and capacity-building, we can better navigate the complexities of contemporary
academia and work toward a more just, inclusive, and effective educational
system.

This prologue sets the stage for a journey through higher education’s philo-
sophical and practical aspects. It is a journey that requires both introspection and
action, a recognition of our beliefs and values’ profound impact on the institu-
tions we serve. It is a call to engage with higher education not just as a field of
study or a career but as a vital and dynamic arena for shaping the future of our
society.

As we turn the page to the first chapter, let us carry a sense of curiosity and
commitment, ready to explore the intricate connections between our worldviews,
our values, and the transformative power of higher education.
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Chapter 1

The Role of Worldviews and Values in
Shaping Effective Institutional Governance,
Leadership, and Capacity-Building

Madasu Bhaskara Rao?, Pulaparthi Mallika Rao®
and Abhilasha Singh®

2ICFAI Foundation for Higher Education, India
®CMR Technical Campus, India
¢American University in the Emirates, UAE

We are what we think. All that we are arises with our thoughts.
With our thoughts we make the world.
(Byrom, 1976/1993)

Abstract

Worldviews and values profoundly influence how individuals and communities
see and engage with the world, offering a framework for decision-making,
directing behaviors, and establishing institutional structures. The worldviews
and values of those involved are essential in determining the success and sus-
tainability of institutions involved in governance, leadership, and capacity-
building. Core principles and values held by individuals in positions of authority
significantly impact institutions’ policies and long-term goals. Varied cultural
perspectives influence governance. Ethical worldviews guide governance,
ensuring transparency, accountability, and integrity in the decision-making
processes. Worldviews influence leadership styles. Leaders’ values affect the
institution’s vision and mission in several aspects, such as curriculum develop-
ment, research, and innovation goals. Leaders’ decisions frequently mirror their
fundamental values and perspectives on the world. Institutions’ approaches to
professional development are shaped by leader’s worldviews on continuous
learning and improvement. Values play a role in determining how organiza-
tional resources are distributed to enhance capability. Institutions with a global
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perspective prioritize the establishment of international alliances and partner-
ships, thereby strengthening their capabilities by incorporating varied view-
points and resources. By acknowledging and carefully incorporating these
values, higher education institutions may establish productive, streamlined but
also fair, encompassing, and forward-looking settings. The book’s chapters
analyze the effects of these fundamental characteristics on policymaking,
leadership styles, resource allocation, and professional growth. This anthology
comprises 10 intellectually stimulating studies contributed by 26 authors
exploring the influence of worldviews and values on the effectiveness of insti-
tutional governance, leadership, and capacity-building. This book benefits
academics, researchers, academic administrators, and policymakers.

Keywords: Capacity-building; globalization; higher education; institutional
governance; leadership styles; policymaking; professional development;
worldviews and values

Introduction

The interaction between different perspectives on the world and values that
influences the effectiveness of organizational governance, leadership, and
capacity-building has recently gained more attention. Institutions, regardless of
whether they are public, private, or nonprofit, function within an intricate
network of cultural, social, and ethical aspects. Understanding the worldviews
and values that shape these aspects is essential for promoting efficient governance,
leadership, and capacity-building.

Worldviews

A worldview is a comprehensive and all-encompassing perspective that describes
the universe and its existence, including its present and ideal conditions. A
worldview is an extensive set of beliefs that includes restrictive statements and
assumptions regarding the presence or absence of things, the assessment of objects
or experiences as favorable or unfavorable, and the desirability or undesirability
of goals, behaviors, and relationships. A worldview sets the boundaries for
understanding and behavior and determines the approaches to achieving under-
standing and behavior. A worldview not only defines the goals that can be pur-
sued in life but also sets the goals that should be pursued. Worldviews consist of
unverified and possibly unverifiable assumptions that form the core foundation
for other beliefs in a belief system, providing both the epistemic (about knowl-
edge) and ontological (about existence) basis (adapted from Koltko-Rivera,
2004). An individual’s or a culture’s worldview is determined by the responses
to inquiries in six fundamental domains or “orientations” of human thought.
These are human nature orientation, mutability orientation, “man-nature”
orientation, time orientation, activity orientation, and relational orientation
(Kluckhohn & Strodtbeck, 1973). Kluckhohn’s approach to worldview is most
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articulated, yet it does not include several crucial aspects like epistemology,
ontology, and the meaning of life. The dimensions included in Kluckhohn’s
paradigm are crucial when discussing worldviews.

Worldviews are all-encompassing frameworks that individuals use to perceive
and interpret the world. They involve convictions regarding the fundamental
nature of existence, the meaning of life, and the principles that guide moral
conduct. The core principles greatly impact the way leaders and institutions
approach the process of governing and making decisions.

Values

Values are the foundation for assessing what is considered significant, morally
correct, or valuable in one’s personal, social, and professional existence (Purnomo
et al., 2024). Values are the fundamental ideas, beliefs, or moral standards that
people, communities, or organizations use to guide their conduct, decisions, and
relationships with their surroundings (Hyatt & Gruenglas, 2023). Values are
frequently internalized through experiences, education, and culture, impacting an
individual’s behavior and choices in different situations. Furthermore, values can
also function as social connections, bringing together people or groups in a col-
lective identity or shared objective (Mifsud & Sammut, 2023). In Schwartz’s
(2012) framework, values encompass six essential characteristics. Firstly, values
are beliefs. Secondly, values pertain to desirable goals, which in turn motivate
action. Thirdly, values have a broader scope beyond specific actions and situa-
tions. Fourthly, values function as standards or criteria against which actions are
evaluated. Fifthly, values are arranged in a hierarchical order based on their
relative importance. Lastly, the relative significance of multiple values influences
decision-making and guides actions. Values influence the order of importance,
moral deliberations, and an organization’s general course of action.

Worldviews and values are closely related concepts, yet they pertain to distinct
aspects of how persons perceive and engage with the world.

Worldviews and Governance

Worldviews shape institutional decision-making. Leaders’ views on reality, human
nature, and the organization’s aim affect strategic decisions, policymaking, and
conflict resolution. For instance, ecological leaders may prioritize sustainability
and environmental stewardship while making institutional policy. The dominant
worldviews shape institutions’ ethical frameworks. These frameworks help leaders
make moral decisions and ensure the institution’s activities follow its beliefs.
Institutional leader’s and stakeholders’ views often shape ethical values, including
justice, openness, and accountability. Institutional strategic directions reflect
leaders’ core views. Leadership principles and beliefs define the institution’s pro-
gressive, conservative, or transformative position. Pro-environmental values and
worldviews encompass beliefs and attitudes toward conserving the environment
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and the duties toward future generations. They can serve as a foundation for
endorsing policies and technology to mitigate climate change (Swim et al., 2010).

Leadership and Values

Effective leadership involves a harmonious alignment of personal and societal
values. Leadership that shows honesty, empathy, and commitment to the insti-
tution’s ideals builds stakeholder trust and loyalty. Conversely, misalignment
between individual and communal values can cause ethical issues, low morale,
and poor organizational performance. Leaders who understand their institution’s
and stakeholders’ cultural values may manage complicated social interactions and
promote inclusive settings. Cultural sensitivity improves communication, collab-
oration, and the institution’s ability to serve various demands. The importance of
values-based leadership in creating sustainability and long-term vision for the
institution cannot be undermined. Leaders who promote social responsibility,
environmental stewardship, and ethical governance strengthen the institution’s
resilience and adaptability.

Value-based leadership involves goal-setting, language-creating, problem-solving,
and value-developing based on the organization’s values and ethics. Individual,
group, and corporate value-based leadership is possible (Busch & Murdock, 2014).
Goal-setting reflects the organization’s true principles. Problem-solving also means
leaders and followers must feel responsible or helpful to achieve the targeted values
system (Alraghas, 2015). Values-based leadership promotes values, not beliefs, to
achieve goals (Corte et al., 2017). Differences between values and beliefs help us
comprehend spiritual and values-based leadership. Values indicate future willingness,
while beliefs refer to the past and deal with similar situations (Barrett, 2006).

The Intersection of Worldviews and Values and Capacity-Building

Institutional values-based capacity-building is more effective and sustainable. To
be coherent and relevant, training, professional development, and organizational
learning should reflect the institution’s values and mission. Long-term success
requires developing leaders who share the institution’s values. Leadership training
should stress values-based decision-making, ethical leadership, and shared vision.
Institutional culture must be positive and values-driven to build capability. A
continuous learning, innovation, and ethics culture helps the institution adapt to
challenges and opportunities. An organization can be defined as a dynamic entity,
comparable to a living body, constantly evolving and developing its capabilities.
Various factors influence this development and have multiple consequences
(Datta et al., 2012). For capacity-building programs to have a lasting impact, an
organization must have a clear direction and purpose, a strong feeling of
self-accountability, and a well-designed structure. Without these foundational
elements, the training would likely be ineffective in the medium to long term
(Kaplan, 1999).
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Worldviews
and Values

Capacity-building

Fig. 1.1. Relationship of Worldviews and Values with Institutional
Governance, Leadership, and Capacity-Building. Source: Authors.

Institutional Governance, Leadership, and Capacity-Building:
How Worldviews and Values Intersect

Worldviews and values influence institutional governance, leadership, and
capacity-building as depicted in Fig. 1.1.

As discussed in previous sections, the worldviews of a leader have an impact on
the capacity-building initiative of an organization as well as governance. The
values of the leader and the organization influence decision-making processes and
the goals thereof. Capacity-building, an essential feature of successful organiza-
tions, is closely linked to the leadership and governance structure. The interplay of
worldviews and values with the key performance indicators of an institution, as
shown in Fig. 1.1, determines the success.

Chapterization

Effective leadership is essential for the development of a 21st-century university.
In the second chapter, Duncan D. Nulty, Alison Owens, and Susan
Brooman-Jones focus on the correlation between values and leadership in higher
education and explore strategies for intentionally aligning the two to enhance
leadership effectiveness. Leadership is influenced by various elements, including
the interaction between the ideals of institutions and the values of its employees.



6 Madasu Bhaskara Rao et al.

The interplay between multiple elements that affect the formation of values and
their interpretation and implementation is intricate and always changing. This
chapter aims to provide a comprehensive grasp of leadership and values and
establish an effective connection between the two in all higher education settings.

It is crucial to have knowledge of the institution’s values and aspirations for
higher education and ensure that they align with one’s own values and views. The
objectives of higher education, such as equal access, institutional responsibility,
academic freedom, and community and social duty, are derived from human
rights principles and UNESCO agreements. Academic freedom allows for
teaching, researching, and discussing work systems without internal restrictions.
Institutional autonomy allows organizations to govern and make decisions about
social values, fairness, accessibility, and academic freedom. The institution’s
adherence to ethical and professional standards and clear and transparent criteria
for providing merit-based, inclusive support to students and staff demonstrates its
commitment to social responsibility and accountability. In the third chapter,
Beena Giridharan gives a concise overview of the rationale behind matching the
fundamental principles of an institution with the personal values of academics to
enhance academic performance and achieve success.

In the fourth chapter, Chris Mayer argues that higher education institutions
(HEIs) must consider institutional values while using foresight to avoid losing
their institutional identity, which is most important to them. HEIs must meet the
needs of students, employers, and society. To prepare and navigate unpredict-
ability, HEIs must foresee possible futures and make better decisions today. He
suggests HEIs employ foresight and integrate institutional ideas. Chris Mayer
uses the Association of Professional Futurists’ technical skills as a strategic
foresight framework and explains how values affect each ability. Demographics,
higher education, work, and technology changes raise unpredictability. HEIs
must adapt to student and societal needs to succeed in an uncertain future. To see
the future, strategy formulation demands intelligence. Foresight helps HEIs make
decisions about future challenges and possibilities. These efforts must be imple-
mented by HEIs while upholding their values.

Guiding values for HEIs to navigate high change are proposed by Carel D.
Jansen van Vuuren, Nina Barnes, Marieta du Plessis, and José M. Frantz in the
fifth chapter. In a rapidly changing environment, old leadership strategies are
inadequate. They argue that Higher Education (HE) leaders need creative solu-
tions to succeed. Their research draws from two major qualitative studies at a
disadvantaged university. Both studies included academic leaders at diverse career
phases focused on institutional values. The authors consolidated themes by
classifying the values. The study concluded that terminal values include trust,
caring, ethics, and equity. Empowerment, collaboration, communication, inno-
vation, creativity, teamwork, and involvement are essential to reach these ter-
minal values. The authors presented a taxonomy of values to aid higher education
leadership and the progress of HEIs.

In the sixth chapter, Christopher (Chris) Donaldson and Jacqueline (Jackie)
Hamilton examine the role of a values-based approach in facilitating adequate
quality assurance. This analysis specifically focuses on the significance of trust,
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transparency, honesty, and empathy in fostering meaningful connections and
driving transformative actions. By drawing on the experiences of practitioners,
one can see the effects of cultivating these values. The authors contend that this
method facilitates a transformation from a culture that merely adheres to quality
standards to a culture that actively seeks to improve quality, resulting in genuine
and enthusiastic ongoing program enhancement. They end by presenting essential
questions for professionals in the quality assurance field to contemplate in their
jobs.

Universities consider academic freedom in research and scholarship as core
values. When seeking financing, universities often make restrictions in sponsored
research agreements that limit the rights to publish. When seeking research
funding, individual faculty members may support adopting contract language
that limits their academic freedom in publishing. They may argue that academic
freedom encompasses the faculty’s right to agree to such restrictions. The seventh
chapter explores the conflict inside universities between meeting individual faculty
members’ research funding demands, catering to sponsors’ requirements, and
upholding academic freedom’s values. Randolph Hall, Annicka Caprariello, and
Amber Patel analyze this issue in detail. The text lucidly presents historical
milestones and comparative policies implemented at top-ranked research uni-
versities in the United States.

In the eighth chapter, Chloe Waters, Cheryl A. Boglarsky, Patrick Blessinger,
Michael T. Hamlet, and Rana R. Zeine analyzed data on the perceptions of
organizational bases of power and personal bases of power among higher edu-
cation faculty and administrators. Organizational Effectiveness Inventory® from
Human Synergistics International was used by the researchers for this study.
Results from both public and private institutions, whether they are for-profit or
not-for-profit, are compared to average benchmarks that are based on historical
and constructive data collected from normative data. It highlights the disparities
in viewpoints among teachers and administrators, for-profit and not-for-profit
organizations, and different gender subgroups. The objective of enhancing
organizational effectiveness is seen as a dynamic aim that requires assisting higher
education professionals, who possess diverse worldviews and values, in enhancing
their understanding and appreciation of the different aspects of organizational
power, such as legitimate power, reward power, and coercive power, as well as
personal power, including expert power, referent power, and exchange power.
Authors suggest that HEIs should enhance their measures of effectiveness by
supporting leadership styles that are affiliative, cooperative, encouraging, and
humanistic. This would help establish constructive cultures and accomplish the
desired changes in organizational outcomes.

In Chapter 9, Jouni Kekéle and Romulo Pinheiro discuss the contemporary
patterns of academic leadership in the Nordic region, which are also observed in
other Western societies. There has been a progressive shift toward leadership
styles prioritizing top-down decision-making, leading to a decline in collegiality
and decentralized decision-making. This contradiction arises due to the intricate
and unpredictable nature of the environment in which HEIs operate. Promoting
decentralization, rather than centralization, is believed to be advantageous in
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promoting adaptability and quick response. The authors analyze the impact of the
widespread and unquestioning adoption of individual leadership methods in
Nordic higher education. They offer conceptual insights and empirical evidence to
support adopting more systemic and organic approaches focusing on resilient or
adaptive leadership postures and structures.

Kimmo Alajoutsijarvi and Kerttu Kettunen discuss business school category
rivalry in Chapter 10. The authors contend that most academic institutions want
to promote business schools’ competitiveness for status. Status matters at business
schools because value differences are unclear. Business schools lead educational
markets. Their behavior can indicate higher education and field advancements.
Global universities compete for talent and resources in many ways. Public and
third-party funding, undergraduate and graduate students, research papers and
honors, notable academics and professionals, accreditations, ranking positions,
and media attention are contested. Competition exists between individuals,
departments, universities among HEIs. In mainstream competitive dynamics
research, competitive conduct comprises rhetoric, verbal communication, and
tangible acts. Scholars have raced to discover and validate scientific results
throughout history, legitimizing academic competitiveness. Quantifying and
denaturalizing competition has separated universities from their historical and
local contexts in global institutional competitiveness. Universities still seek top
students, scientists, and cutting-edge research. However, they want to ascend in
the cutthroat international hierarchy of HEIs, where “market players” fight for
prestige positions, and one institution’s gain is another’s loss.

The educational systems of today are guided by core values in higher educa-
tion. Barbara Cozza and Rong Hu examine higher education principles and how
they are implemented in several global contexts, including North America, Asia,
Europe, and Africa. The authors provide empirical evidence about the core values
and their practical application and interconnectedness within HEIs. The
researchers conducted a comprehensive qualitative study, analyzing HEISs’
fundamental values, mission, and vision statements to evaluate the success of their
long-term strategic decisions. They used direct content analysis as a research
method. The findings indicate that HEIs actively align their vision, mission, and
core values with international frameworks, precisely the UNESCO six principles
for HEIs. These principles encompass the integration of inclusion, academic
freedom, inquiry and critical thinking, ethics, sustainability and social responsi-
bility, and excellence through cooperation. The authors assert that HEIs play a
crucial role in shifting the emphasis of the higher education agenda from tradi-
tional perspectives to embracing globalization and modernization.

Conclusion

In conclusion, the interaction between different worldviews and values signifi-
cantly influences the development of efficient institutional management, leader-
ship, and the enhancement of capabilities. Worldviews, which refer to a
community or organization’s shared beliefs and perspectives, have a considerable
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