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Preface

The book brings together a collection of chapters that provide insights from
Indian ethos, applicable to present-day management issues and challenges. The
book will help the readers in making effective decisions, driven by values and
ethics. In a world where ethical management and leadership are increasingly
advocated in practice and academia, this book emerges at an opportune time to
fill a significant gap. The topic of Indian ethos and values in management is being
given a lot of thrust by NEP 2020 and bodies like AICTE and UGC. It is a new
topic, and there are not many books on this theme. With the rise of India as a
global economic and power house, many of the lessons emerging from this book
can be drawn upon in many other contexts, particularly developing economies.

The book draws from the wisdom available in ancient Indian scriptures and
philosophies, which can act as guides for students and future managers in
decision-making. Specifically, these insights will enable them in exercising
discretion and managing teams in a VUCA and BANI world. The book also
provides insights in aligning modern-day management education with more
holistic and eastern perspectives, thus making it suitable for Indian context. The
book will aid character building of students and practicing managers, helping
them resolve dilemmas that they can encounter in day-to-day lives.

While the subject of Indian Ethos in Management has been introduced in
several B-schools, there is a dearth of books on the subject that can be referred by
students. This new book will bring together key aspect in a single volume, thus
addressing ethics issues holistically. The book is a collection of chapters which are
directly related to the subject and can be used by teachers, students, and scholars
alike. Some of the key features of the book are focus on management lessons from
the Indian scriptures, Indian philosophies and approaches to ethical dilemmas, a
holistic approach to the integration of business ethics and management.

This new book is relevant to many different disciplines including management,
international business, sociology, cultural studies, and education, to name a few.
The contents directly cover topics from course outlines of many B schools,
bringing together in a single book key perspectives in Indian ethical management.
Our publication can act as a reference book for courses on Indian Ethos and
Business Ethics running in B schools in India and abroad.

The fluid structure of the book makes it an easy read. The introduction con-
textualizes Indian Ethos and Business Ethics. This is followed by a series of
chapters that focus on the Historical and Cultural Context of Indian Ethos and
Business Ethics and its application to various social domains including business



ethics, leadership, marketing and advertising, human resource management in
Indian companies, sustainability, and cross-cultural business communication.
These applications are also discussed in relation with the growing influence of
globalization.

As we evaluate the reception of this first edition and prepare for future edi-
tions, feedback from our valued readership is welcome. We wish you a pleasant
journey into this novel and provocative text.

The Editors

xviii Preface



Chapter 1

Role of Ancient Indian Scriptures in
Improving Environmental Ethics and
Organizational Citizenship Behavior for
Environment at Workplace
Sarthak Mishra and Namita Rath

Sri Sri University, India

Abstract

In order to tackle the menace of global warming, sustainable practices like
efficient use of natural resources and reduction of carbon emission have
become the emergent need in organizations. In this context, Green Human
Resource Management (GHRM) practices with mediation of Organizational
Citizenship Behavior for Environment (OCBE) can play vital role. However,
considering the increased resort to greenwashing in recent times, absolute
need is felt to ensure environmental ethics (EE) at workplace. The present
study aims at analyzing the role of Value-based Learnings from Ancient
Indian Scriptures (VLAS) in facilitating EE and strengthening OCBE
through GHRM toward better environmental performance (EP). The study
is qualitative in nature with the following approach: (i) Literature review on
GHRM, OCBE, EE, greenwashing, and sustainable lifestyle to ascertain
how these concepts have evolved; (ii) Analysis of valuable learnings and
insights from ancient Indian scriptures for promoting environmental pres-
ervation; (iii) Designing conceptual model based on Ability, Motivation, and
Opportunity (AMO) theory, Theory of Planned Behavior (TPB), and Norm
Activation Model (NAM) to fulfill the aim of the study. The study highlights
how the learnings from ancient Indian scriptures can be of vital help for
sustainable lifestyle and better EE at workplace. Conceptual model of the
study establishes that VLAS leads to EE, and both can play vital supporting
role in strengthening GHRM practices toward stronger OCBE and much
better EP. The study being a theoretical one has limitations. Empirical
investigation can add value and offers scope for further research.

Business Management and Ethics, 1–21
Copyright © 2025 Sarthak Mishra and Namita Rath
Published under exclusive licence by Emerald Publishing Limited
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Keywords: Green Human Resource Management; Organizational Citizen-
ship Behavior for Environment; environmental ethics; greenwashing; ancient
Indian scriptures; Ability–Motivation–Opportunity Theory; Theory of
Planned Behavior; Norm Activation Model

Introduction
The world is passing through the greatest dilemma: the choice between the path of
development and growth based on fossil fuel or to save the mankind from the
environmental disasters which are surfacing with greater frequency and severity.
Extreme weather events causing flash floods, intense heat waves, and severe
cyclonic storms are taking heavy toll of life and property at various parts of the
globe. Some places get deficit rainfall leading to drought and scarcity of water.
Human beings are responsible for such calamity as their activities are resulting in
increased greenhouse gas (GHG) emissions leading to global warming and
extreme weather conditions. Intergovernmental Panel on Climate Change (IPCC)
have highlighted in the recent Synthesis Report (IPCC, 2023) that GHG emission
is continuously increasing as use of energy, land, lifestyle, and patterns of con-
sumption and production are being carried out on unsustainable basis. The report
also reveals that such extreme weather and climate conditions have pushed large
numbers of people to severe food and water shortages and resulted in 15 times
higher human mortality in vulnerable regions. Accelerated reduction of GHG
emission is now an extreme necessity which besides controlling global warming
will provide several benefits like better health and well-being through lower
pollution and active mobility (more of walking and cycling) as well as improve-
ments in agricultural productivity, food security, livelihood, and conservation of
biodiversity. Under the enabling conditions for climate resilient sustainable
development, the report has included changed behavior backed by suitable policy,
infrastructure, and sociocultural interventions as well as diverse knowledge and
values.

Besides the periodical assessment of global warming/climate action by IPCC
and commitments/declarations made annually by member nations through
Nationally Determined Contributions (NDCs), environmental sustainability
received general focus under United Nations (UN)-sponsored Millennium
Development Goals (MDGs) during 2000–2015 and particular focus with
launching of Sustainable Development Goals (SDGs) in 2015 with a 15-year
agenda. In order to reduce adverse impact on environment and to achieve SDGs,
organizations started various decarbonization measures and adopted eco-friendly
human resource (HR) practices known as “Green Human Resource Management
(GHRM) practices i.e. Green Recruitment, Green Training, Green Performance
management and Green Rewards.” Various research studies across diverse sectors
have found significant impact of GHRM practices on environmental outcome
with mediation of various variables and more importantly with presence of
Organizational Citizenship Behavior for Environment (OCBE) which does not
come under the formal reward/recognition system but contributes toward better
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environmental management. Organizations, therefore, need to give top priority to
improve OCBE for better environmental outcome.

In this context, it is pertinent to note that since time immemorial, India’s
ancient scriptural history has a special reverence for nature which can add ethical
value and can play a vital role in improving OCBE in workplace. Most of the
ancient scriptures dealing with the ancient lifestyle of people have focused on five
elements of nature, i.e., earth, water, air, light, and cosmos (Renugadevi, 2012).
The relationship between man and nature and how human behavior/actions can
affect nature’s as well as human beings’ well-being are vividly explained in various
ancient Indian scriptures like Vedas, Puranas, Upanishads, Bhagavad Gita, and
all-time great epics of Ramayana and Mahabharata. The learning from such
ancient scriptures will strengthen ethical value leading to pro-environment
behavior and OCBE. Ancient Hindu philosophy believes in environmental con-
servation in preserving mountains, forests, and rivers as well as showing
compassion toward living and nonliving organisms like animals and plants.
Although there are studies linking the learning from ancient scriptures with
environmental management, few have linked it to GHRM and OCBE in the
context of improving environmental outcome at the workplace. The present study
is an attempt to bridge this gap.

This paper comprises five sections including the Introduction. The next section
reviews some of the existing literature on the key concepts of GHRM, OCBE,
environmental ethics (EE), as well as greenwashing and sustainable lifestyle.
Section 3 covers the discussion on learning points from ancient Hindu scriptures
which can facilitate ethical behavior and sustainable lifestyle. In Section 4, we
propose the theoretical framework with conceptual model. The concluding Sec-
tion 5 focuses on practical implications, future research direction, and limitations
of the study followed by concluding remarks.

Literature Review
The present section discusses the existing literature covering five key aspects. The
first subsection focuses on review of articles dealing with the relevance of GHRM
followed by its relationship with OCBE and impact on environmental outcome in
subsection 2.2. In the subsequent subsections, literature on the concept of EE,
greenwashing, and the sustainable lifestyle and their relevance in the organiza-
tional context have been discussed.

Green Human Resource Management (GHRM)

The concept of GHRM was first proposed by Wehrmeyer (1996) in his book,
“Greening People.” He focused on integrating Human Resource Management
(HRM) practices with environmental perspectives. Although the concept came
into light during the early nineties, research-based studies on GHRM practices
became more focused in the early years of the new millennium. Renwick et al.
(2008) have analyzed the early 21st century trends of GHRM practices from the
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available literature dealing with various Green HR activities at the workplace
starting from recruitment to exit. The paper has highlighted the future research
agenda that may provide useful results for employers/practitioners toward better
environmental performance (EP) through effective participation/involvement of
employees, more particularly in the areas of waste management and recycling. In
another article (Renwick et al., 2013), the authors have reviewed articles linking
GHRM practices, with “Ability– Motivation–Opportunity (AMO)” theory,
found gaps, and suggested future research areas. It summarized various GHRM
practices to develop green abilities of employees through appropriate recruit-
ment, selection, training, and motivating them through performance manage-
ment, reward, and providing opportunities through empowerment and
supportive culture. The study has highlighted that tacit knowledge, empower-
ment of employees, and supportive work culture are important in improving
employee involvement and EP. Employee emotion and personal values can play
vital role in environmental management as employees assume ownership of the
issue. The study concludes that GHRM is a potential resource for improving
performance, but its full scope is not being utilized by organizations. With regard
to implementation of GHRM practices in the workplace, Cherian and Jacob
(2012) have revealed that the effective implementation of these practices is the
key in promoting the employee morale and facilitating a long-term beneficial
effect on the organization. Further, this would lead to improvement in overall
retention and promote public image of the organization as a green and respon-
sible employer. As the importance of the concept was felt more and more in the
organizational perspective, the concept of GHRM has been considered a pro-
active approach that aligns organizational focus toward effective environmental
management (Daily et al., 2012; Gonzalez-Benito & Gonzalez-Benito, 2005;
Jabbour & Santos, 2008). Furthermore, with increase in concerns for environ-
mental protection, more research-based studies have dealt with individual HR
practices and policies, covering the aspects of cleaner production (Jabbour,
2013). Some of the studies (Bangwal et al., 2017; Madan, 2016) have based
their research on importance of GHRM practices in the current organizational
context with special reference to 21st century in connection with the ideologies of
work–life balance and corporate EP. With regard to individual Green HRM
practices, Govindarajulu and Daily (2004) have emphasized on Green Perfor-
mance Management and Evaluation as a policy for continuously evaluating and
monitoring individual employee performance with organization-specific envi-
ronmental goals. Jabbour et al. (2010) illustrated Green reward system as crucial
policy for better acknowledgment of employee contribution toward fulfillment of
environmental management goals. With growing importance, some of the
advanced GHRM concepts have laid emphasis that environmental obligations
and ambitions of the organizations should be more employee-centric. A study by
Gupta (2018) focused on Green employee involvement and empowerment and
emphasized on providing a platform to the employees for participation in
environment management initiatives and activities. Mishra (2017) in a study in
manufacturing sector of India has highlighted that GHRM practices have the
potential for promoting pro-environment behavior which can be developed
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through mutual learning and top management support. Recent studies in the last
four years have made historical evaluation on scope of GHRM practices in the
organizational context. Pham et al. (2020) have conducted a thorough literature
survey on GHRM practices and analyzed their evaluation trends from the past to
the present scenario. The study revealed that Green Recruitment and Training
(GRT) and Green Performance and Reward (GPR) are very essential for sus-
tainable development of an organization and, therefore, need effective imple-
mentation. It points out the need for further research on comparison of GHRM
application across: (1) different national contexts and (2) different industries and
economic sectors more particularly in service and manufacturing sector organi-
zations. The study highlighted on implementation of GHRM practices to be
integrated with green organizational culture, green health and safety, and
work–life balance. Faisal (2023) through a review study of the existing literature
has explored various factors and measurement tools of GHRM like employees
can be motivated to participate in the planned use of scarce resources, programs
related to reduction of pollution in the workplace, effective waste management
practices and recycling. Such practices not only promote better health and
well-being, it would also aid in reducing the overall wastage, thereby decreasing
the adverse effects on the environment.

OCBE and GHRM

Organizational Citizenship Behavior (OCB) is individual discretionary behavior
not covered under the formal reward system of the organization but helps in its
effective and efficient functioning (Organ, 1988). OCB is facilitated by the
individual urge to go beyond one’s prescribed job duties, in displaying loyalty
toward the organizational interests. It has been a part of many researches in the
field of social science and is classified into six main categories: helping, organi-
zational loyalty, sportsmanship, individual initiatives, organizational compli-
ance, and self-development (Organ et al., 2006). Accordingly, environmental
OCB or OCBE can help in improving effectiveness of environment management
in organizations (Boiral, 2009). Highlighting this, Daily et al. (2009) have
emphasized on cumulative patterns of human behavior linked with environ-
mental contributions. Various research studies have linked the antecedents of
OCBE to the context of EP, with special focus on how it can influence individual
employee contribution toward environment-related performance. Boiral and
Paillé (2012) have provided in-depth understanding of OCBE and classified it
under three main categories: eco-initiatives (personal initiatives of employees for
the cause of environment), eco-civic engagement (employees actively contrib-
uting in environmental activities of the organization) and eco-helping (employees
mutually helping for the cause of environment). The authors have given exam-
ples under above three categories of OCBE and suggested that managers can use
it to measure intensity or otherwise of OCBE toward EP in terms of less paper
use, less electricity consumption, reduction of GHG emission through business
travel, reduction and recycling of waste, etc. OCBE, therefore, plays a key role in
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energizing individual employee’s passion and commitment toward the environ-
mental contributions which are unrewarded in the workplace but facilitate
individual efforts toward positive effect on the environment. As there have been
environment-related pressures from different regulators, organizations are taking
stock of what portion of their activities are contributing toward environmental
damage. In this case, organizations have to bear the cost of the detrimental effect
caused to the environment as well as their responsibility toward environmental
preservation (Ones & Dilchert, 2012). This has attracted the attention of
researchers toward an organization-specific environmental citizenship behavior
or pro-environmental behavior which has made OCBE the center of debate
across the organizational board rooms (Raineri & Paille, 2016). However, to
make OCBE impactful for environmental outcomes, it is necessary that
employees in an organization are trained with effective HRM practices linked
with environmental perspectives. In this regard, some research studies have
focused on the transformational impact of OCBE. Alt and Spitzeck (2016)
highlighted that OCBE plays a key role in transforming involvement and
capabilities of employees toward higher EP. Studies by Daily et al. (2009) and
Pinzone et al. (2016) have revealed that GHRM practices stimulate OCBE
leading to better EP. Anwar et al. (2020) in their study on relationship between
environment-oriented HRM practices (GHRM) and OCBE in educational
institutions have assessed that OCBE as a mediator positively influences the
impact of GHRM practices on EP. Lu et al. (2022) through their study have
found that GHRM not only mediates the positive effects of Top Management
Team Responsible Leadership (TMTRL) and employee environmental felt-
responsibility (EEFR) but also promotes employee OCBE through EEFR.
Hameed et al. (2020) have empirically shown that GHRM practices have notable
effect on OCBE via green employee empowerment (GEE). The findings also
show the link between GEE and OCBE can be further strengthened by individual
green value of the employee. Muisyo et al. (2021) have analyzed the GHRM
practices on the basis of AMO theory and have shown that GHRM can instill
green culture leading to OCBE at the organizational level. Based on Social
Cognitive Theory, Zhao and Zhou (2020) have found that moral reflectiveness
completely mediates the relationship between Socially Responsible HRM
(SRHRM) and OCBE. In an attempt to integrate OCBE literature with
Normative Theory, Ostertag (2023) has revealed strong relationship between
personal pro-environment norms of employees and their voluntary
pro-environment behavior (VPEB). It adds further that pro-environment sup-
portive work culture makes the personal pro-environment norms stronger at
workplace. Su et al. (2023) have used Social Identity Theory and their study
results have shown that employees’ OCBE is positively impacted to a significant
extent by ethical leadership (EL) at individual level. At the team level, team
environmental atmosphere fully mediates the relationship between EL and
employees’ OCBE. Sahar et al. (2023) have used the Stewardship Theory to
assess the effect of RL on OCBE through the mediating support of Environ-
mental Corporate Social Responsibility (ECSR). Findings of their study reveal
that RL positively influences OCBE and ECSR mediates the relationship
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between RL and OCBE partially. Organizations, therefore, need to prioritize
ECSR in their corporate social responsibility activities. Although there have been
several application-related studies on OCBE in different sectors with Tourism
and Hospitality sectors leading the way, still there is lack of attention on the
factors and variables which facilitate OCBE at both organizational and indi-
vidual level which should be an area of concern among researchers and practi-
tioners as human behavior and human activity related to the safety of the
environment as well as environmental sustenance have been some of the key
global issues that need to be addressed.

Environmental Ethics

Palmer et al. (2014) describe EE as the study of ethical questions concerning
human relationship with the nonhuman environment. Ethical claims are pre-
scriptive in nature like human beings should reduce adverse impacts of their life-
style on the environment. It cannot be reduced to descriptive by relating it to
people’s acts or beliefs or to predictive by relating it to possible future situations.
Rather, these claims are normative and aspirational in the sense that it stipulates
lifestyle and behavior traits which may be difficult but ought to be practiced in the
larger interests of mankind and habitat. In order to have sound ethical reasoning,
it is very essential to have correct knowledge/information about ecological status,
lifestyle impacts on it as well as aspects of environment which are considered
valuable, and the underlying reasons thereof. Environmental issues may be related
to reducing GHGs, protecting endangered species, sustainable resource use, or
reducing various other pollutants. Some of these issues may be legal or economic
issues besides environmental. Therefore, it is very crucial to evaluate policies and
practices before deciding what is appropriate. In the backdrop of continuous
environmental degradation, EE assumed importance and emerged as a distinct
field of study during the 1970s, and since then, its scope has continuously
expanded. Torelli (2021) analyzed the concepts of ethics, sustainability, and
responsibility with focus on their links and differences. The study proposed a
critical internal path in which ethics occupies first place as it is based on basic
moral values which can lead to proper subsequent commitment of sustainability
followed by responsibility with just and proper action. In another way, it can be
said that if behavior is responsible, it must be sustainable and ethical otherwise it is
deception or forgery. Our daily actions will have greatest and desired impact if it is
guided by ethics toward greater sustainability. The study has also highlighted
greenwashing (or Window dressing) as a deceptive communication practice being
extensively used in recent decades to garner benefits without any concrete steps/
achievements or partial achievements. These practices mislead and generate mis-
placed positive perception about the organization among the stakeholders. Some
of the studies that have been carried out in the early part of 2000s have focused on
linking the role of HR of the organizations and the influence of stakeholders in
motivating organizations to adopt ethical perspectives for their operations, con-
cerned with the environment. There have also been research studies linking EE
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with corporate performance and corporate competitive advantage. Chang (2011)
examined effects of organization EE on competitive advantage in manufacturing
industry of Taiwan through the mediating support of green innovation. Findings
of the study reveal that not only there is direct impact of organization EE on
competitive advantage but also it is having indirect impact via green product
innovation. However, green process innovation was found to have no impact.
Therefore, organization EE and green product innovation can play a significant
role in boosting competitive advantage. Some of the recent research studies have
also linked the EE with the GHRM concept. Singh et al. (2019) have applied
Resource-Based View (RBV) and Dynamic Capability (DC) theories to test
linkages among environmental training, EE, EP, and competitive advantage in 16
organizations under semi-government, government, and private sectors operating
in UAE. Findings reveal that environmental training, EP, and competitive
advantage are impacted by EE. Further, EP and competitive advantage are
influenced by EE through the mediating support of environmental training. It has
been suggested that workplace ethical practices relating to environment need to be
proactive and not reactive so as to sustain synergy among environment, society,
and profit. Ahmad et al. (2021) examined the relationship between EL and green
work behavior (GWB) through the mediating support of GHRM and moderating
support of environmental knowledge (EK). The study has found that GHRM
partially mediates influence of EL on GWB. However, it was revealed that
employees’ EK magnified the indirect impact of EL via GHRM on GWB. Ren
et al. (2020) have found that Chief Executive Officer Ethical Leadership (CEOEL)
moderates positive relationship between GHRM and Top Management Team
green Commitment (TMTGC) which in turn mediates the relationship between
GHRM and organization’s EP. Here, CEOEL means the personal values of CEOs
are in consistence with organization’s GHRM policies. CEOELs are more likely to
strive and pursue proactive environmental strategies which ultimately contribute to
organizational financial performance.

Greenwashing

de Freitas Netto et al. (2020) have explored the concept of greenwashing through
a review of related literature published during the past one decade. The term
greenwashing was introduced in 1986 by activist Jay Westerveld in his essay titled
“The Greening of Corporate America” in which he criticized hotels for asking
guests to reuse towels under the plea of company’s water conservation strategy as
environment protection measure, but the hidden agenda of hotels was to save
their laundry costs. The study highlights the common definition of “Green-
washing” as a corporate action done deliberately by adding misleading elements
to deceive the stakeholders. The study has observed from related articles that
these practices have grown in the last decade like epidemic, and it has resulted in a
trust problem among customers who face difficulties in differentiating between
true and false green claims. Sensharma et al. (2022) have examined the extent of
greenwashing in 48 Indian companies listed in National Stock Exchange under

8 Sarthak Mishra and Namita Rath


	Cover
	Business Management and Ethics
	Business Management and Ethics: Insights from Indian Ethos
	Copyright Page
	Contents
	About the Editors
	About the Contributors
	Preface
	1. Role of Ancient Indian Scriptures in Improving Environmental Ethics and Organizational Citizenship Behavior for Environm ...
	Abstract
	Introduction
	Literature Review
	Green Human Resource Management (GHRM)
	OCBE and GHRM
	Environmental Ethics
	Greenwashing





