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FOREWORD 1

We are going through times when blue- and gray-collar workers are experienc-
ing wide-scale precarity and denigration of their terms and conditions of work 
internationally. There is an urgency to study the root causes of the decline of 
conditions for these two colors of the collar. Blue- and gray-collar workers are 
sidelined in business and management literature while focusing predominantly 
on white-collar workers. Further, collar diversity is not considered part of the 
literature on equality, diversity and inclusion at work, even though collar diver-
sity presents a salient division among workers in terms of symbolic, material and 
affective experiences and outcomes of work. This edited volume centers its focus 
on the blue- and gray-collar workers with a view to closing this significant knowl-
edge gap. The volume offers interdisciplinary and multifaceted insights that flesh 
out the symbolic and societal value of blue- and gray-collar workers and ways to 
improve their wellbeing and welfare. I am honored to write the foreword for this 
edited volume which addresses a critical need in the literature to attend to the 
changing conditions of work for blue- and gray-collar workers.

Professor Mustafa F. Özbilgin
Chair in Organisational Behaviour

Brunel Business School
Brunel University London, UK
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FOREWORD 2

More recent COVID-19 demands showed that blue-collar jobs are necessary for 
a vital economy and an integral part of the workforce in an organization. While 
people have stayed at home and turned to online shopping, the demand for man-
ual work has played an essential role during the pandemic. Furthermore, in this 
period most businesses have experienced loss but the service industries such as 
delivery, transportation, or warehouses have made profits. These new develop-
ments have caused researchers and practitioners to focus their attention on blue- 
and gray-collar workers.

This well-written monograph provides coverage of many important issues 
related to blue- and gray-collar workers. By bringing together the theory and 
practice of management of blue- and gray-collar workers, in this book, readers 
can find various topics for management and take action in making the most effec-
tive way to motivate blue- and gray-collar workers. The book also offers a look 
at the current state of this topic, including a comprehensive global overview of 
the research and practical applications by presenting research from six countries 
(i.e., Australia, Canada, Hungary, Iraq, Turkey, and the United States). All these 
topics can be of interest to a wide audience, ranging from practitioners (managers 
of medium-sized enterprises) to researcher and students.

Professor Fatih Çetin
Department of Management and Organization

Nigde Omer Halisdemir University, Turkey
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PREFACE

This book discusses management and organizational studies on blue- and gray-
collar workers. The subject of diversity of collars is relevant to both practitioners 
and researchers. It is widely recognized and confirmed that this kind of study is 
needed because the gap in the literature has been identified. Readers will gain 
from this book theoretical and practical knowledge on the diversity of collars, 
especially about blue- and gray-collar workers. Most authors have taken innova-
tive approaches to consider issues highlighting a selected aspect of the core theme 
of this book. The international multidisciplinary team of authors ensures the 
content’s diversity, versatility, and quality. The chapters’ authors come from six 
countries: Australia, Canada, Hungary, Iraq, Turkey, and the United States.

The aim of this book is to bring together the theory and practice of management 
of blue- and gray-collar workers.

This book has three parts. The first part of the book describes the new per-
spective in research on blue-collar workers. The second part presents a new view 
on research on gray-collar workers, and the third part presents the issues and 
challenges of blue- and gray-collar workers.

Part I is entitled “The New Perspective in Research on Blue-collar Workers.” 
It consists of six chapters. The aim of Chapter 1 is to present the intellectual 
structure of academic studies on blue-collar workers. Chapter 2 focuses on the 
relationship between negative ties and blue-collar employees’ performance and 
ethical voice. Chapter 3 describes the role of gender in assessing employees’ psy-
chological risks to work. Chapter 4 presents the role of job crafting in the effect of 
job passion on job satisfaction. Chapter 5 aims to answer the question: how can 
blue-collar workers enhance their negative social identity? Chapter 6 is entitled 
“What Goes Around Comes Around: Sentiments of Couriers During COVID-19 
Pandemic.” This chapter sheds light on the courier industry.

Part II is entitled “The New Perspective in Research on Gray-collar Workers.” 
It consists of three chapters. Chapter 7 presents the organizational mnemonics of 
gray-collar workers: implementing SNA, ABM, and ANT. Chapter 8 describes 
the effect of social ties versus nature on the self-leadership of gray-collar workers. 
Finally, Chapter 9 aims to examine gray-collar disabled arts workers.

Part III is entitled “Blue- and Gray-collar Workers – Issues and Challenges.” It 
consists of eight chapters. Chapter 10 describes the nature of the collar. Chapter 
11 shows the implications of employee empowerment on COVID-19 cases in 
high Medicaid nursing homes. Chapter 12 aims to describe organizational cul-
ture, human resource management practices, and blue- and gray-collar workers’ 
turnover using the case of underresourced nursing homes in the USA. Chapter 13 
presents the neglected role of blue- and gray-collar workers. Chapter 14 aims to 
reveal the representation of the worker in TV advertisements. Chapter 15 shows 
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the role of creative labor as a value in the creation of perfumes. Chapter 16 is 
related to creativity and labor in a digitally driven market. The authors present 
the case of a freelance illustrator. Finally, Chapter 17 shows the importance of 
the government’s role and its interaction in the sharing economy.

The primary audiences for this book are practitioners and managers. They can 
use the book as a toolbox to improve understanding and opportunities for appro-
priate management of blue- and gray-collar workers. The book will additionally 
be of value for students studying business. The editors believe that the theoretical 
and empirical results presented in these chapters will be useful for researchers and 
Ph.D. students as well. The book can inspire and motivate researchers for new 
studies. The authors try to diagnose the situation and propose future directions 
to explore deeper knowledge of blue- and gray-collar workers.



PART I

THE NEW PERSPECTIVE IN 
RESEARCH ON BLUE-COLLAR 
WORKERS
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CHAPTER 1

THE INTELLECTUAL STRUCTURE 
OF ACADEMIC STUDIES ON  
BLUE-COLLAR WORKERS

Caner Asbaş, Şule Tuzlukaya, Halil Eroğlu  
and Erdem Kırkbeşoğlu

ABSTRACT

The main purpose of the study is to examine the intellectual structure of aca-
demic studies on blue-collar workers. In this context, (1) productivity and 
evolution of the field, (2) conceptual dimensions, (3) citation density and  
(4) structure of academic networks related to blue-collar workers were ana-
lyzed. The findings of the study produced results covering all fields of science, 
not just management and organization. As a result of the study, blue-collar  
studies by years, the most cited blue-collar studies, the researchers who  
published the most frequently about blue-collar workers, the researchers who 
conducted the longest research on blue-collar workers, the most frequently used 
keywords and academic networks in blue-collar studies are determined. The 
most important finding is that the blue-collar issue is the common intersection 
point of different fields of science such as health, medicine, finance, manage-
ment and organization, marketing, psychology and sociology.

Keywords: Blue collar; citation analysis; network analysis; intellectual 
structure; academic studies; class
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INTRODUCTION
The concept of “class” is a phenomenon that draws attention with its capacity to 
explain social reality and social change in a world where social inequalities, pov-
erty and unemployment are increasing. Trying to explain “social reality” in social 
sciences without referring to concepts such as class formations, class struggle and 
class consciousness is like an effort to construct a baseless building. In the social 
sciences literature, class is one of the concepts that have many different defini-
tions and cannot be agreed upon. According to Katznelson and Zolberg (1986), 
it is possible to define the concept of class on four interrelated levels in capitalist 
societies. The first and most striking of these levels, which is the source of the 
focal point of this study, is related to the structural functioning of the capitalist 
economy, and the importance of the objective positions of social classes in the 
relations of production is emphasized at this level. Although the other levels are 
listed as “organization created by real people,” “sharing tendencies” and “collec-
tive action,” respectively, they are not related to our main focus.

Workers have always represented the “labor” part of the production fac-
tors in all jobs throughout history because they are the first of the fundamental 
components in the part of the production relations where the product emerges. 
These employees, who are crucial to the creation of goods that are essential to 
life, have advanced in status as a result of technological advancements and have 
begun to fall into different categories over time. In his Economic Class Model, 
Karl Marx defined the working class, namely the proletariat, as a person who 
owns only labor from the means of production and sells his labor force in order 
to survive (Smolinski, 1973). After the industrial revolution, concerns about the 
type of work the workers would do and how they would do it followed the increase 
in production speed and productivity issues. It was possible to achieve significant 
increases in the productivity of manual workers at the beginning of the twentieth 
century as a result of the work efficiency studies of the management theorists 
Frederick Taylor, Henry Fayol and Max Weber. It was inevitable that two separate 
groups would emerge that are currently engaged in the production of the work 
and have a direct impact on the quantity and quality of the product as a result 
of the division of workers into classes according to power, knowledge and skills. 
The first group is composed of blue-collar workers who do their work manually 
and are motivated by piece wages, bonuses and the threat of losing their jobs. 
White-collar workers who work in the second group are motivated by quality of 
output, personal development and success rather than fear of being fired and pay 
(Drucker, 1999; Weaver, 1975). White-collar workers indirectly contribute to the 
production process through their professional, management and organizational 
skills, whereas blue-collar workers directly contribute by using their arm strength 
(Levitan & Taggart, 1971). When Drucker (1959) first coined the term “knowledge 
worker,” workers in this class in the United States were in the minority compared 
to blue-collar workers. The rapid growth in numbers of blue-collar workers at the 
beginning of the twentieth century allowed blue-collar workers to overtake tradi-
tional farmers and local workers, albeit slowly, and organize as a visible working 
class (Drucker, 1994). Blue-collar workers quickly spread and organized, which 
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brought with it some issues (Inglehart, 1988), and it was equally striking that it 
lost its power and popularity. While blue-collar workers are the most important 
phenomenon in the understanding of management where efficiency is a priority, 
with the change of this understanding, this interest has rapidly shifted to white-
collar workers (Eriş, Özmen, & Bayam, 2020). The rise in education standards and 
the acceleration of the development of technologies have led to an increase in the 
tendency to work as white-collar workers in business sectors (Burns, 1954). Since 
the Second World War, the identity of white-collar workers began to be ques-
tioned, and the attributes of these workers were investigated (Bain & Price, 1972; 
Jenkins & Sherman, 1979). In various studies (Barry, 1961; Johnson & Stern, 1969; 
Punekar, 1966) conducted in both the United States and many countries in Europe 
since the war period, the transition of blue- and white-collar workers between 
classes has been examined. With the gradual end of the heyday of capitalism in the 
early 1970s and the globalization that started to show its effect all over the world 
in the 1980s, the question of “how productive white-collar workers” is also started 
to be questioned (Berglind & Scales, 1987; Singhvi, 1993). The widespread adop-
tion of emerging technologies and automation systems, according to Cusimano 
(1995), is the cause of the declining number of blue-collar workers. In another 
study of blue-collar workers with such an important background in production 
(Malkinson, Kushnir, & Weisberg, 1997), it was determined that approximately 
30% of the entire workforce in the United States consisted of blue-collar workers. 
Gallie (1996), on the other hand, argued that the definitions of both blue-collar 
and white-collar workers should be regulated due to the mechanization that began 
to replace human power as a result of technological developments.

The main purpose of the study is to examine the intellectual structure of aca-
demic studies on blue-collar workers. In this context, (1) productivity and evolu-
tion of the field, (2) conceptual dimensions, (3) citation density and (4) structure 
of academic networks related to blue-collar workers were analyzed. The findings 
of the study produced results covering all fields of science, not just management 
and organization. As a result of the study, blue-collar studies by years, the most 
cited blue-collar studies, the researchers who published the most frequently about 
blue-collar workers, the researchers who conducted the longest research on blue-
collar workers, the most frequently used keywords and academic networks in 
blue-collar studies are determined.

METHODOLOGY
The methodological focus of the study is bibliometric analysis. This analysis will 
enable us to identify the evolutionary development, conceptual development, 
citation density and academic networks of blue-collar research. Web of Science, 
one of the main databases that offers metadata related to scientific researches, 
has been determined as the main data source of this study. Web of Science was 
searched with the keyword “blue collar” and 2,662 studies were listed. Listed 
studies include book chapters and conference proceedings in addition to articles. 
The data sample and related information are given in Table 1.1.
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When the data set is examined, it is seen that a total of 2,662 studies were 
written by 7,491 authors. Of the 2,662 studies, 2,500 were articles, 40 were book 
chapters, 29 were early access articles and 93 were conference proceedings.

FINDINGS
Productivity and Evolution of the Field

When evaluated through the data set of the study, visualizing the distribution of 
the productivity of the area on a yearly basis is effective in determining the studies 
that are likely to have the greatest impact among the current ones. Fig. 1.1 sum-
marizes the distribution of the research based on the subject of “blue collar” on 
a yearly basis.

When Fig. 1.1 is examined, it is seen that the interest shown to the “blue col-
lar” subject remained at a relatively low level between 1978 and 1990 (0–12 pub-
lications), the number of studies increased regularly between 1990 and 2020 and 
reached 152 publications. Until the date of data collection, the number of publi-
cations made in 2022 is 91.

In addition to the annual number of  scientific article production, examin-
ing the published articles in terms of  annual average citation rates also helps 
to understand which publications can be considered effective in the data set of 
the study. Accordingly, the annual average citation graph of  2,662 studies pub-
lished between 1978 and 2022 is given in Fig. 1.2. When Fig. 1.2 is examined, 
some sharp increases are noticeable in 1992, 1995, 2000, 2016 and 2021. For 

Table 1.1.  Descriptive Information.

Description Results

Timespan 1978–2022
Documents 2,662
References 88,426
Document contents
Keywords plus 4,452
Author’s keywords 5,105
Authors
Authors 7,491
Authors of single-authored documents 496
Authors collaboration
Single-authored documents 527
Co-authors per documents 3.70
International co-authorships % 19.12
Document types
Article 2,500
Article; book chapter 40
Article; early access 29
Article; proceedings paper 93

Source: Authors’ own research.
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these increases, the study of  Paul and Moser with the title of  ‘Unemployment 
impairs mental health: Meta-analyses’ dated 2009 with 1,287 citations, the 
study of  Tierney and Farmer with the title of  ‘Creative self-efficacy: Its poten-
tial antecedents and relationship to creative performance’ dated 2002 with 1,192 
citations, the study of  Riketta with the title of  ‘Attitudinal organizational com-
mitment and job performance: A meta-analysis’ dated 2002 with 538 citations 
and the study of  Rieppi et al. with the title of  ‘Socioeconomic status as a mod-
erator of  ADHD treatment outcomes’ dated 2002 with 596 citations can be 
shown as the reasons.

Fig. 1.1.  Annual Scientific Production. Source: Authors’ own research.

Fig. 1.2.  Average Citation Per Year. Source: Authors’ own research.
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The relevance of the authors who have researched on blue collar is given in 
Fig. 1.3. The longitudinal analysis of the authors’ academic productivity is given 
in Fig. 1.4. When Table 1.2 and figures are examined together, it is possible to 
have information about the publication performances of the authors as well as 
the number of publications.

The lines in Fig. 1.4 indicate the chronology of the publication performances 
of the authors. Accordingly, Kawachi is the authors with the longest publication 
performance between 1995 and 2020 and Dunlap between 1993 and 2018. The 
large round shapes on the lines show how many publications the authors made 
in the relevant year. Holtermann published 10 publications each in 2016, 2018 
and 2019, and the average number of citations given to these publications is 30, 
40 and 30, respectively. Small dark circles, however, indicate a citation of a study 

Fig. 1.3.  Number of Blue-collar Studies of the Most Relevant Authors.  
Source: Authors’ own research.

Fig. 1.4.  Publication Performance of the Authors. Source: Authors’ own research.
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