BUSINESSES’ CONTRIBUTIONS
TO SUSTAINABLE DEVELOPMENT
GOAL 5



This page intentionally left blank



BUSINESSES’ CONTRIBUTIONS
TO SUSTAINABLE DEVELOPMENT
GOAL 5: GENDER EQUALITY
ACROSS B CORPS IN LATIN
AMERICA AND THE CARIBBEAN

BY
MARIANA INES PALUDI

Universidad Técnica Federico Santa Maria, Chile

AND
MARIA EUGENIA FUNES

Universidad Torcuato Di Tella, Argentina

2 cmerad

United Kingdom — North America — Japan — India
Malaysia = China



Emerald Publishing Limited
Emerald Publishing, Floor 5, Northspring, 21-23 Wellington Street, Leeds LS1 4DL.

First edition 2023

Copyright © 2023 Mariana Inés Paludi, Maria Eugenia Funes
Published under exclusive licence by Emerald Publishing Limited.

Reprints and permissions service
Contact: www.copyright.com

No part of this book may be reproduced, stored in a retrieval system, transmitted

in any form or by any means electronic, mechanical, photocopying, recording or
otherwise without either the prior written permission of the publisher or a licence
permitting restricted copying issued in the UK by The Copyright Licensing Agency
and in the USA by The Copyright Clearance Center. Any opinions expressed in the
chapters are those of the authors. Whilst Emerald makes every effort to ensure the
quality and accuracy of its content, Emerald makes no representation implied or
otherwise, as to the chapters’ suitability and application and disclaims any warranties,
express or implied, to their use.

British Library Cataloguing in Publication Data
A catalogue record for this book is available from the British Library

ISBN: 978-1-80455-483-8 (Print)
ISBN: 978-1-80455-482-1 (Online)
ISBN: 978-1-80455-484-5 (Epub)

£ ™
' 2~ 44‘
] Y
7 Y,
¥ M
) ¥
N i
> o
R

INVESTOR IN PEOPLE



CONTENTS

About the Authors vii

Acknowledgments ix

Introduction ]
Confext ]
Relevance of This Book 2
Overview of the Book's Structure

1. Exploring Development, Gender Inequality, and the Global South:
Challenges and Opportunities Q

The Historical Construction of the Notion of Development 10

Gender Inequality Through Intersectionality Lenses 11

Sustainable Development Goal Number 5: Gender Equality 12
CGender Equality (SDG 5): Scope and limitations 13

Different Approaches to Addressing Empowerment 13

Measurements and Indicators 15
The Role of Business in Promoting the UN Gender Agenda 16
Gender Inequality in Organizations 17
Purpose-Driven Organizations 18
Final Remarks 19

2. Measuring and Reporting Development Goals and Gender

Equality in Business 25
Reporting Business Confributions to SDGs 26
Clobal Report Initiative (GRI) 26
RIS+ 28
SDG AM and the B Impact Assessment for Business 30
Measurement Tools, Gender Equality and Latin America 32
Final Remarks 35



Vi

3. The B Corps Movement and lts Landing in Latin America
The Creation of B Lab: Between Morals and Pragmatism
The Arrival of the B Corps Movement fo Latin America
The Specificalities of the B Corps Movement in Latin America

Final Remarks

4. SDG 5 Performance in B-Certified Companies in Latin America and

the Caribbean
Data and Methods
Results

Conclusion

5. Inferviewing B Corps Female Entrepreneurs and Leaders on
Current Gender Equality Issues

The Certification Processes: An “Imperfect Path”
A Commitment to Sustainability

An Intersectional Perspective

Persistent Challenges

Best Practices from B Corps in Latin America

Measuring Work-life Balance

Employing Vulnerable Women Without Access to the Formal

Economy and with Insfalled Capital in Their Homes

Empowerment and Helping VWomen's Exit from
Situations of Violence

Establishing Alliances

Communication and Flexibility

Discussing and Transforming Installed Prejudices
Final Remarks

Conclusion

Summary of Theorefical Chapters
Summary of Applied Research Chapters
Infegration of Theoretical and Applied Research
Limitations and Suggestions for Future Research
Concluding Remarks

Index

Contents

39
40
43
47
50

55
57
59
71

75
76
/8
82
83
86
86

86

87
87
88
89
Q0
@3
Q4
@5
Q6
Q6
Q7
%%



ABOUT THE AUTHORS

Mariana Inés Paludi holds a Doctorate in Management from Saint Mary’s
University in Canada, a Master’s degree in Organizational Studies from
Universidad de San Andrés in Argentina, and a Bachelor’s degree in Admin-
istration from Universidad de Buenos Aires. Currently, Mariana holds an aca-
demic position in the Department of Commercial Engineering at Universidad
Técnica Federico Santa Maria in Santiago, Chile. Within this role, she imparts
knowledge on various subjects including administration, human resources,
and organizational behavior. Mariana’s research interests lie in the fields of
organizations, culture, feminism, narrative analysis, and intersectionality, with
a focus on Argentina, Chile, and Canada. Her valuable insights and findings
have been published in prestigious handbooks and journals such as Equality,
Diversity and Inclusion, Critical Perspectives on International Business, RAE-
Revista De Administracdo De Empresas, and Management & Organizational
History. Mariana’s dedication to knowledge dissemination also led her to
compile a book titled Mujeres y Ciencia en Chile: Relatos autobiogrdficos
de investigadoras del siglo XXI in 2022, which showcases autobiographical
accounts of female researchers in Chile.

Maria Eugenia Funes holds a PhD in Social Sciences from Universidad de
Buenos Aires, Argentina, and Ecole des Hautes Etudes en Sciences Sociales,
France; a Master’s degree in Social Anthropology from Universidad de San
Martin, Argentina, and a Bachelor’s degree in Sociology from Universidad
del Salvador, Argentina. She is currently teaching at Universidad Torcuato
di Tella, Argentina, and working as a freelance consultant in social research.
Her academic research has focused on the ways in which spiritual practices
and worldviews are articulated with other spheres of social life, such as eco-
nomic and residential practices, within Argentina’s middle classes. She was
a Doctoral and Postdoctoral Fellow of the National Council for Scientific
and Technical Research, Argentina (CONICET) and has published articles in
various journals and books.

Isabella Krysa is Assistant Professor of Management at Fairleigh Dickinson
University — Vancouver campus in Canada. Her research interests are in critical
approaches to diversity, systemic structures of injustice at the intersection of

Vii



viii About the Authors

gender and ethnicity, as well as around sustainability. For example, in her
research on diversity in the workplace, Dr Krysa focuses on identifying
systemic barriers that visible minority populations face in the workplace, as
well as the societal and individual consequences such marginalization carries.
A focus on an interdisciplinary approach to research is important to Dr Krysa
because contexts such as the sociopolitical and economic environment play
important roles in individuals’ experiences within the workplace. Another
example of her research focus is on cross-cultural perceptions and experi-
ences of parenthood and work. She has published in various journals such
as Critical Perspectives on International Business, Journal of Management
History, Equality, Diversity and Inclusion — An International Journal, Sustain-
ability, Qualitative Research in Organizations and Management, Culture &
Organization.

Rodrigo Pérez holds PhD and MSc of Agricultural, Environmental, and
Development Economics from Ohio State University. He holds a Bachelor
in Geography and a Master’s degree in Agricultural Economics both from
the Pontificia Universidad Catélica de Chile. He is Assistant Professor of the
Department of Agricultural Economics of the Pontificia Universidad Catolica
de Chile. His areas of specialty include Urban and Regional Economics, Labor
Economics, and Agricultural Economics, with lines of research in urban well-
being, migration, location and labor markets, spatial dynamics of human
capital, and regional and rural development.

Chiara Cazzuffi is the Director of the Center for Economics and Social Poli-
cies (CEAS) and Executive Director of the InES Género project at Universidad
Mayor, Chile. Principal Investigator of the Millennium Nucleus “Center for
the Integrated Development of Territories”. Chiara holds a PhD in Econom-
ics and Master’s in Development Economics from the University of Sussex
(United Kingdom); Degree in International Relations and Development Poli-
cies from the University of Bologna (Italy). Before joining the CEAS team,
she was a Principal Investigator at Rimisp — Latin American Center for Rural
Development. She is an Associate Researcher at the Territorial Dynamics and
Well-being Chair at the Universidad Iberoamericana, Mexico, and a Member
of the International Association for Feminist Economics. Her lines of research
focus on issues of inequality, gender, well-being, social mobility, and migration.



ACKNOWLEDGMENTS

We would like to express our deepest gratitude to the following individuals
and institutions who have contributed to the creation and publication of this
book.

We would like to thank Isabella Krysa for her meticulous editing, insight-
ful suggestions, and dedication in refining this manuscript. We are grateful to
the entire publishing team at Emerald for their support, professionalism, and
expertise in bringing this book to fruition.

We are indebted to the individuals who generously contributed their time,
insights, and experiences as research participants for this book.

We express our gratitude to B Lab, B Academics, Sistema B, and IDRC for
providing a conducive environment and access to resources and funding that
facilitated our research.

To Francisco, without your steadfast belief in me (Mariana) and your will-
ingness to shoulder household responsibilities during countless late nights,
this endeavor would not have been possible. To my son Samuel, whose curios-
ity, unending energy, and beautiful laughter remind me of the true meaning
of life.

I am deeply grateful to Gabriel and Memi who listened, supported and
advised me (Maria Eugenia) during the exciting and challenging process of
reorienting my career. I would also like to thank all the people involved in
this research project who trusted me and taught me how to be a better leader.



This page intentionally left blank



INTRODUCTION

MARIANA INES PALUDI AND MARIA EUGENIA FUNES

Women’s access to decision-making positions worldwide is around one-third
that of men’s. School and daycare closures in 2020 due to COVID-19 created
an additional 512 billion hours of unpaid childcare globally for women (UN
Women, 2022). The glass ceiling effect, preventing women from becoming
managers or supervisors in the workforce, remains intact. Although measuring
the advancement toward gender equality is necessary, only 47% of the data
required to track progress toward gender equality is currently available (UN
Women, 2022). In this context, we are interested in exploring the involvement
of businesses in Latin America toward achieving gender equality. Thus, the
aim of this book is to analyze measurements businesses use to reach gender
equality and assess the contributions of “B” corporations toward that goal.

CONTEXT

The Sustainable Development Goals (SDGs) adopted by all United Nations
member states in 2015 identified 17 areas on which states and other actors
should focus in order to ensure the satisfaction of the economic, social, cultural,
and environmental needs of the population without risking their satisfaction
for future generations (Rivera-Herndndez et al., 2017). Since the launch of the
Millennium Development Goals (MDG) in 2000, the paradigm of Sustainable
Development has widened the definition of development from a notion that
reduced development to economic growth only, to one that includes addressing
structural economic challenges, along with improving life quality and protecting
the environment. In addition, this agenda brought additional actors other than
the state and NGOs into the design and execution of public policies (Biermann
etal.,2017), identifying businesses as key actors in the achievement of the SDGs
(Jones et al., 2016). Nonetheless, there are several questions that remain unan-
swered. For instance, in what ways can companies contribute to sustainable
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development? Which factors have a positive impact on this contribution? Is this
contribution the same in different regions and types of businesses? This book
attempts to address some of these questions.

Sustainable development within the private sector involves a wide range of
practices, including an expansion of Corporate Social Responsibility strategies
(Bull & Miklian, 2019), the integration of the SDGs in reporting (Rosati &
Faria, 2019), and the development of purpose-driven companies (Raith &
Siebold, 2018; Scheyvens et al., 2016). Within this last group, B Corps have
achieved particular visibility in recent years, especially in Latin America and
the Caribbean (LAC). B Corps are businesses that evaluate their social and
environmental performance, public transparency, and legal accountability to
be certified as triple-bottom-line companies (Cao et al., 2017). This process
is developed by B Lab, a non-profit organization part of a larger social move-
ment. The B Corps Movement started in the United States in 2006 with the aim
of accelerating the growth of purpose-driven companies by promoting a legal
framework and creating standards and tools to assess the financial, social, and
environmental performance of companies. In order to achieve this, its members
designed the B Impact Assessment (BIA), an online free tool that measures
companies’ social and environmental performance, also used during the B cer-
tification process (Harriman, 2015). In 2020, B Lab launched the SDG Action
Manager, designed to measure businesses’ contributions to the 17 SDGs, in col-
laboration with the United Nations Global Compact (Park et al., 2021). The
B Corps Movement reached LAC in 2012 with the creation of Sistema B, an
NGO partnered with B Lab. Since then, the number of B-certified companies
has had a significant growth in the region, positioning LAC as the area with
the largest number of B Corps in the Global South (1,121 by May 2023). In
addition, the regional version of the movement was designed with a systemic
approach, which meant building strategic partnerships with governmental
and nongovernmental actors in order to build an adequate environment for
B Corps to grow. These characteristics of the B Corps Movement in the region
have been celebrated and pointed out as indicators of the relevance of Latin
America in the diffusion of a purpose-driven economy (Harriman, 2015).

RELEVANCE OF THIS BOOK

The relevance of this work is threefold. First, in a context of growing affir-
mation of the role of corporations in the achievement of the SDGs, we find
it particularly important to analyze the specific factors that influence busi-
nesses’ impact on gender equality in the Latin American region (Chaverri
etal.,2020). The decision to focus on this particular goal is related to a growing
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awareness concerning gender inequality and increased political activism to
address violence against women and gender inequality in the region. Since
2015, women’s movements and gender struggles have attracted new activists
and increased their visibility in the Latin American public sphere. Massive
demonstrations against violence and unequal conditions both in women’s pri-
vate and public lives have taken place in different countries of the region over
the last decade (Felix de Souza, 2019). The literature so far shows different
case studies of Latin American B Corps conducting gender-sensitive practices,
such as improving paternity leave, implementing codes of conduct and writ-
ten policies about non-discrimination in the workplace and the hiring process
(Villela et al., 2021), employing women from marginalized neighborhoods
and with low educational levels (Figueroa, 2018; Ibarbia, 2012), and having
more than half of their executive positions occupied by women (Rodrigues,
2016). For these reasons, we expect that B Corps would contribute to improv-
ing the situation for women in the region.

Second, studying the impact of B certification on a particular SDG is rel-
evant because of the very nature of the B certification process. Companies
become eligible for B certification once they achieve a basic score in the BIA
and present supporting documentation to validate their answers. This score
does not measure any basic or specific requirements related to the company’s
social and environmental performance. This means that being a B-certified
company does not necessarily imply having any specific impact or good prac-
tice, for example, on gender equality. In addition, even if the development of
the B Corps business model has been celebrated as a contribution to the Sus-
tainable Development agenda, research that tackles the ways through which
this contribution takes place and the specific impact of B Certification on the
17 SDGs is still scarce.

Third, new activists and advocates have been drawn to women’s movements
and gender problems which increased their visibility in the region’s public are-
nas. This has meant a burst of gender inequality in the public realm, providing
an interesting context for the promotion of gender-oriented agendas.

The development of the B Corps business model has been celebrated as
a contribution to the Sustainable Development agenda (Park et al., 2021).
According to Gehman et al. (2019), academic interest in certified B Corps has
been gaining momentum with legal and management scholars pursuing stud-
ies to increase knowledge on the subject. A multiple-case study of 18 certified
corporations (Tabares, 2021) showed that Colombian B Corps make relevant
contributions to Goals 2 (Zero Hunger), 6 (Clean Water and Sanitation),
8 (Decent Work and Economic Growth), 9 (Industry, Innovation, and Infra-
structure), 10 (Reduced Inequalities), 11 (Sustainable Cities and Communities),
12 (Responsible Consumption and Production), and 16 (Peace, Justice, and
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Strong Institutions) as they empower communities, introduce novel organi-
zational practices and environmental solutions, and shape new lifestyles and
consumption patterns. Another study on B Corps focused on “recycling service
and waste management” and analyzed their contribution to the development
of circular economy models (Poponi et al., 2019).

External factors have been shown to influence gender equality within
companies. The national context in which businesses operate has been identified
as a variable that conditions corporate social responsibility practices (Brammer
& Pavelin, 2005). Campbell (2007) stated that the commitment levels to Cor-
porate Social Responsibility “mirror” the governance quality of their national
contexts. From this point of view, corporations are more likely to act in social-
ly responsible ways in a normative institutional environment that encourages
socially responsible behavior through state regulations, collective industrial self-
regulation, and monitoring from NGOs and other independent organizations.
More recently, this argument has been discussed by research that shows that
the Corporate Social Responsibility agendas can act as substitutes to the state
in contexts with weak governance mechanisms (Hiss, 2009; Jackson & Apos-
tolakou, 2010). Based on a sample of 264 emerging economies and companies
in developing countries, Barkemeyer et al. (2019) found that the mirror thesis is
not linear and cannot explain all business practices in any regional or national
context. In their study, while they found that corporate emissions and human
rights performance are in fact strongly conditioned by the companies’ institu-
tional contexts, corporate community performance shows a negative relation-
ship with it, operating as a substitute to country-level governance. These results
highlight the need to understand the relationship between national contexts and
businesses as context-specific and to avoid universal generalizations.

Inspired by the research project “Assessing gender (in)equality in busi-
nesses: lessons from Latin America and the Caribbean” conducted in 2020
and sponsored by B Lab, Academia B, and the International Development
Research Center (IDRC) of Canada, we propose to explore in detail how com-
panies evaluate and reflect on the role of gender equality in business.

OVERVIEW OF THE BOOK'S STRUCTURE

The book contains theoretical and empirical material. The theoretical discus-
sion described in chapters one and two presents the theoretical approach and
historical context to understand the construction of development theories in
relation to LAC and their impact on the advancement of gender equality.
Related to this, we describe three main measurement and reporting tools on
development goals to assess gender equality in a business context.
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Following the theoretical discussion, we describe empirical study on gen-
der inequality in B corporations located in four countries within the Latin
American region: Argentina, Chile, Mexico, and Colombia. How are B Corps
advancing toward gender equality, if at all? For this purpose, in Chapter 3,
we review the B Corps movement from its beginning in the United States
until its formation in Latin America. Chapter 4 is based on a quantitative
study tracking the SDG 5 within B Corps in Latin America. For this purpose,
the chapter compares Latin America with North America and B Corps with
non-B Corps companies. Chapter 5 is focused on female managers and found-
ers of B Corps and their thoughts on gender inequality within their industries.
A concluding chapter synthesizes the main points taken from the book and
the implications of using quantitative and qualitative methods to study gender
inequality in business.

This book seeks to encourage businesses to understand and implement
tools to measure gender equality as a way to foster sustainability. It also aims
to inform decision-makers involved in promoting the 2030 Agenda in the
private sector. Last but not least, this book makes a contribution to the his-
torical construction of sustainability in the Latin American region and the
knowledge regarding B Corps practices within this region.
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