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Chapter 1

Introduction
Ricarda B. Bouncken

Taking on the sharing economy idea, coworking spaces are starting to mush-
room all over the globe with the number of coworking spaces reaching more than
18,000 by the end of 2018. Most prominent are the open-space offices of large
IT firms (e.g. Google and Facebook) and the franchise systems of specialized
coworking space providers (e.g. WeWork has 562 coworking locations worldwide)
that offer office-space to freelancers and companies. Coworking spaces change
the way people work and interact. Studies show that coworking spaces have a
positive effect on creativity and the overall well-being, but also might frustrate
users, especially when incumbent firms are transforming their offices into open
plan coworking spaces. Still, not much is known about coworking spaces: their
forms, configurations, influences, challenges, and how to manage transformations
of incumbents when establishing coworking spaces. Practitioners and researchers
start to see the trend but need to better understand the phenomenon and consider
management approaches to it.

For example, the design of the coworking space influences users’ work rou-
tines, social and professional interactions, knowledge exchange and networking.
These elements have a strong influence on business success of users and then
recursively on the providers of coworking spaces. Consequently, the design of
a coworking space as well as social factors play an important role in two ways:
(1) improving business success and (2) increasing individual well-being in a chang-
ing digital work context.

Our book aims to combine a scientific approach with managing implications.
We develop theoretic constructs, report qualitative and quantitative findings
about challenges, potentials, effects, managerial solutions, and success stories.
The authors are researchers and practitioners aiming at an easy read about
understanding and managing coworking.

The book starts with an introduction to coworking, including definitions, rele-
vance, and forms. The following chapters discuss instruments, tools, and templates
to set up and manage a successful coworking space. Each chapter (see content
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list in the following) starts with the challenge, the forms then offering solutions.
Finally, each chapter gives practical examples in the form of case studies.

The book is the result of the four-year research project called “Hierda,” which
was funded by German and European government institutions BMBF (Bun-
desministerium fiir Bildung und Forschung) and ESF (Europiischer Sozialfonds).
Because of the complexity of the topic, we invited external researchers to contrib-
ute to this publication to better cover the heterogeneity of the phenomenon. For
further information and digital access to the tool-kit, which complements the
instruments presented in this book, visit www.hierda.net. Our website also gives
an overview of the scientific publications that were published during the project.



Chapter 2

Coworking: Creative Spaces After the
Pandemic Home Office

Mark Nicholas Phillips and Angelika Donhauser

For some years now, our working world has been experiencing a rudimen-
tary and structural change. Due to increasing digitalization, we are evolving
more and more from an industrial to a knowledge-based society and, as a
result, are also changing our concept of work (Bdschen & Schulz-Schaeffer,
2003). So, today we are moving away from our traditional and rigid work-
ing structures toward the new ways of working in the digital and global
age. This development and the resulting new world of work is summarized
under the term new work (Bergmann, 2019). New work, as the concept of self-
determined working, has taken hold of the entire field of knowledge work in
recent years; hardly any company can afford not to think about how and where
work is being performed. The pandemic experience has further encouraged this
self-reflection to the point where office buildings as such are being called into
question. Nowadays, in the field of knowledge work, office buildings have long
since ceased to be a collection of office cubicles with desks, but have become
places with diverse opportunities for exchange and work. Especially now with
the lessons learned from the home office with its limiting factors, the question
arises, what will the co-creative spaces of the future look like and where will
they be?

1. Home Office — Office Building — Third Place

Third places, as shown in Fig. 2.1, are places that we go to in order to work, which
are not the desk in the company building or the desk at home, but places where
we feel comfortable.

Modern knowledge workers spend a substantial part of their lives working
indoors at home (first place), in meetings at the office (second place), on the road

Awakening the Management of Coworking Spaces, 3-11
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Fig. 2.1. A third place for work for the company Amore Pacific by Kinzo
Architects (photo: Schnepp).
and in a “third place.”' The indoor working environment in the office and also
outside the classic office buildings are developing an increasing social and scien-
tific relevance. Physical proximity, which is created by people coming together in
offices, can increase interaction and communication between employees as well as
the visibility of leadership roles. Moreover, spatial design of physical spaces can
have an influence on creativity (Phillips, 2017). Similarly, the possibility of indi-
vidualizing office spaces has a measurable influence on error frequency and the
speed of employees in the office (Knight, 2015) and it is possible to establish cor-
relations between movement and effectiveness in meetings (Waber, Magnolfi, &
Lindsay, 2014). These correlations are clearly visible in the two studies mentioned
above, in which better results were achieved when the study participants were able
to organize their workplace individually or when they were continuously on the
move.

In the last decade, this has led to large companies such as Apple (Foster +
Partners, 2018), Facebook (Kleilein, 2017), Amazon (nbbj, n.d.), or Google

"“Third Place” is a term created in the figurative sense from “First Place,” “Second
Place,” and “Third Place” in Ray Oldenburg (1999).
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(Heatherwick Studio’s, 2018) in the field of digitalization for planning and con-
structing modern architectural buildings to increase the likelihood of physical
encounters and, as a result, collaborations between employees. This idea of pro-
moting physical encounters stems, among other things, from the tradition of
campus architecture, whose modern interior interpretation (an entire campus
in one building) and implementation can be seen in examples such as the MIT
research building of the 1940s (Building 20) (infinite MIT, 1998), or the Engineer-
ing Building for Leicester University by James Stirling (1959) (Stirling & Gowan,
2020), or the Rolex Learning Center by SANAA architects in Lausanne from
2010 (EPFL, n.d.).

In the wake of the global Corona pandemic, these efforts stood in contrast to
the trend of employees working in home offices (“first place™) using groupware.
Some activities can be better accomplished from home in a focused manner and
without colleagues, for example, on a laptop. Sometimes, this in turn means dis-
traction by the family who are also present. Current discussions also consider
both advantages and disadvantages of the possibilities of working from home
from the perspective of making working time more flexible. Right now, working
in the office as well as in the home office is really being questioned for the first
time. However, few new concepts are yet available. For years, both the academic
and the practical world have been interested in which spaces promote creative
work, what communication and informal exchange in office environments have
to do with innovation, when would it make more sense to carry out an activity at
home in peace or when would it make more sense to do it on site in the company,
and how we would have to design optimal spatial conditions for this purpose.

2. Places for Informal Interaction

Both through our own practical experience as well as through our own research
findings (Doorley & Witthoft, 2012; Phillips, 2017), we assume that creativity is
fostered through informal encounters. In recent years, well-designed office pro-
jects have already included places for unplanned meetings in the space program
or have already implemented them in the form of wide staircases for loung-
ing, extensions of corridor zones, flexible and homely furniture in lobbies and
lounges, etc. In fact, there are already good examples and products for all three
places of knowledge work: the home office, the corporate headquarters, and
coworking spaces as a third place. However, planned workplaces that promote
creativity through unplanned exchange are usually found in the second and third
places, and it is precisely there where they only work if they have been designed
to avoid disruption as much as possible. This means acoustics, light, ergonomics,
and many other interior design factors have to be taken into account.

The Corona crisis has accelerated a trend that has been foreshadowed in the
office design profession: the reinterpretation of the office from a purely factual
place of work to a place of social interaction. In future, employees will decide
more carefully why they go to the office and for what purpose. In the digital age
with the lessons learned in recent months, this decision can only be based on
communication and interactive collaboration. The office as such is losing its



6 Mark Nicholas Phillips and Angelika Donhauser

sovereignty as the sole place of work and is also undergoing a change in the plan-
ning process. In future, offices must primarily be social meeting places and pro-
mote communication and collaboration. After all, physical encounters are the
driving forces behind innovation and creativity, and spaces designed for appropri-
ate working methods will become increasingly important.

There are certain places in the office where creative work really happens. These
are not places like the desk or meeting rooms no matter where they might be.
Nor are these just the coffee machines or the table tennis tables in offices. The
creative places are, above all, the corridors, the areas in front of the lifts, the stair-
ways, and the entrance halls. It is the spaces in between the planned offices where
chance encounters are possible that stimulate our intuitive system and thus make
something new possible. For the intuitive system in humans is a decision-making
system that enables fast decisions to happen and provides the means for dealing
with unplanned meetings that are full of risks. Coincidences are the source of the
creative impulse from outside that is needed to stimulate something new. For an
idea or, one step further in the thought process, an innovation. The places for this
to happen must be designed in such a way that they provide the support that is
needed. Only then is an office creative. And only then will a creative meeting have
an effect (Phillips, 2017).

While the traditional office concept before Corona was dominated by basic
workstations and meeting rooms — including little space for retreat, co-creation,
and community activities — the current so-called modern multispace office already
has a balanced distribution of all areas. In the “post-corona office,” basic work-
places and the usual meeting rooms are being reduced enormously as they lose
their relevance with the growth of home office and video conferencing. The new
offices will be oriented toward focus zones, co-creation, and informal meetings.
As a result, the importance of the spaces in between and the communal areas will
increase (Designfunktion, n.d.).

The home office is as shown in Fig. 2.2 is one of the places where people can
work and have worked mostly during the pandemic.

Fig. 2.2. Flexible Work from home setting (photo: Wilkhahn).
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Work from home and home office as the place for it have been more success-
ful than anyone could have foreseen. Many have reported that their productivity
tended to increase in the first two months of the lockdown (DAK, 2020). But the
most interesting thing about the Work from home debate is what kind of office
employees want when they return there.

Asearly as 1968, designer Robert Probst conducted a study of knowledge work
processes and concluded that the typical office “chokes off liveliness, blocks talent
(and) prevents recognition” (Pina, 1998). Based on these insights, he developed
the Action Office together with George Nelson, a modular office furniture system
that allows flexible configurations as well as the possibility of switching between
being more private or more public. Almost two decades later, architect Robert
Luchetti developed a system with different locations that employees could go to
for different activities. In doing so, he laid the foundation for what we understand
today as activity-based-working. Both the Action Office as a furniture concept
and the principle of activity-based working were intended to change the rigid
working conditions at a desk in the office but ultimately failed like many other
systems. Space is not a neutral system. It is full of meaning and emotional intel-
ligence, full of possibilities. According to the research of Kerstin Sailer from the
Bartlett School of Architecture, whether an office concept makes people lonely or
promotes cohesion always depends on the spatial conditions, the organizational
culture, identification with it, and the access people have to it. What is more, space
can never be neutral, since it has been consciously developed by humans for a
specific purpose and did not simply come into being (Sailer, 2020).

Research has shown how important unplanned face-to-face encounters are
for new ideas and innovation, and likewise how these types of encounters have
been reduced by the latest phase of the home office. This is why the concept of a
common place of work for all employees — with diverse encounters — should be
the goal for every company. In these places, discussions can take place again and
again on what kind of design of space best fits the culture of the company as well
as the employees and their individual needs for the development of creativity.
In the office of Gensler in New York, for example, they have designed an entire
floor as a “living lab” where teams can use sensor technology to test all kinds of
systems of the office to find the one that suits them.

COVID-19 could be a wake-up call, questioning everything we have learned
for years. From the way we work to the way we obtain information to organiza-
tional structures. The current extraordinary situation should be used to reflect on
how we can achieve true resilience — not only in the sense of sustainability, but in
the sense of robustness, adaptability, and the ability to emerge strengthened from
such moments of shock. In order to achieve this goal effectively, we would need to
be able to understand and measure whether concepts of new working work, and
if so, which ones. Right now would be a good time to develop ideas that ensure
a sense of well-being in creative spaces in the office and, as a result, innovative
strength in the future.

For many employees, the Work from home experience in recent weeks and
months has been less than ideal. The schools were closed, the children at home,
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the internet — especially in Germany — very slow, especially in rural areas. It is
hardly surprising that there is now a movement back to the office — even if large
companies, such as Twitter, also offer permanent home office as an option. But
this movement back into the existing office world cannot be the solution either.
“Work from home” is a terrible term, precisely because it does not express the
possibilities that go with it. However, the point — just as with corporate working
—is not to nail everything down to work from home, but to find out individually
how and where we are most creative and productive.

The flexibility that “work from home” offers us is a way of being able to work
from anywhere. This can be at home, but just as well a café, a bench in the park,
at a friend’s house, in a hotel or at the beach — and above all a coworking space.
Flexibility does not mean using all these places in confusion all the time. It means
that we can individually change and adapt our behavior in a way that makes sense
for each single person. Being able to work from anywhere means that we can seek
out and devise new places for creative work, on our own and with others. This
has enormous potential, which of course also includes the home office or the
workplace in the company, but goes far beyond the dualism of these two places
as the only possibility. Because, first and foremost, that is what it should all be
about when we look at such future third places for creative work: our well-being,
an improvement in our everyday working lives and meaningful work. Not about
the potential savings for companies by reducing workplaces and downsizing real
estate or who pays for network access on the road or the use of a coworking space
(Crichton, 2020).

Creative spaces are those places that deviate from the standards of office
equipment in terms of design and function — whether at a home office or in a
company like shown in Fig. 2.3.

The future creative spaces after the (Corona) home office will probably be pre-
cisely the third places that we work out for ourselves — because we want to use
them, they stimulate us, support us, and simply do us good. The so-called “third
place” is then a co-creative place for knowledge work, which will become more
and more common as a third place in addition to the workplace in the com-
pany and the home office. The issue here is to offer employees an alternative both
to the daily commute to a company headquarters and to a home office without
social contacts. This “third place” is a combination of the advantages of both
workplaces in the company and in the home office but also offers other positive
aspects:

e Reduction in the size of company headquarters, as fewer workplaces are
needed and these can be located at a greater distance.

Reduction of commuter flows.

A closer link between people and the social environment where they live.
Enabling reactivation of services in rural areas.

Access to skilled workers from rural areas for companies without them having
to move to urban regions.

e Compatibility with different life models of different generations.



	Halftitle Page
	Title Page
	Copyright Page
	Contents
	About the Contributors
	1.1 The Hierda-Team
	1.2 External Experts

	Chapter 1: Introduction
	Chapter 2: Coworking: Creative Spaces After the Pandemic Home Office
	1. Home Office – Office Building – Third Place
	2. Places for Informal Interaction




