INTERNATIONAL
PERSPECTIVES ON
LEADERSHIP IN
HIGHER EDUCATION

Edited by Alasdair Blair, Darrell Evans,
Christina Hughes and Malcolm Tight

INTERNATIONAL PERSPECTIVES
ON HIGHER EDUCATION RESEARCH

VOLUME 15




INTERNATIONAL PERSPECTIVES
ON LEADERSHIP IN HIGHER
EDUCATION



INTERNATIONAL PERSPECTIVES
ON HIGHER EDUCATION
RESEARCH

Series Editor: Malcolm Tight

Recent Volumes:

Volume 14:

Volume 13:

Volume 12:

Volume 11:
Volume 10:

Volume 9:

Volume 8:

Volume 7:

Volume 6:

Volume 5:

Volume 4:

Volume 3:
Volume 2:
Volume 1:

Learning Gain in Higher Education — Christina Hughes and
Malcolm Tight

Investing in Our Education: Leading, Learning, Researching and
the Doctorate — Edited by Alison Taysum and Stephen Rayner
The Future of Learning and Teaching in Next Generation
Learning Spaces — Edited by Kym Fraser

Academic Mobility — Edited by Nina Maadad and Malcolm Tight
Theory and Method in Higher Education Research II — Edited by
Jeroen Huisman and Malcolm Tight

Theory and Method in Higher Education Research — Edited by
Jeroen Huisman and Malcolm Tight

Social Justice Issues and Racism in the College Classroom:
Perspectives From Different Voices — Edited by Dannielle Joy
Davis and Patricia G. Boyer

Hard Labour? Academic Work and the Changing Landscape of
Higher Education — Edited by Tanya Fitzgerald, Julie White and
Helen M. Gunter

Institutional Transformation to Engage a Diverse Student Body —
Edited by Liz Thomas and Malcolm Tight

Interdisciplinary Higher Education: Perspectives and Practicalities
— Edited by Martin Davies, Marcia Devlin and Malcolm Tight
Autonomy in Social Science Research — Edited by Carole
Kayrooz, Gerlese S. Akerlind and Malcolm Tight

International Relations — Edited by Malcolm Tight

Access and Exclusion — Edited by Malcolm Tight

Academic Work and Life: What It Is to Be an Academic, and
How This Is Changing — Edited by Malcolm Tight



INTERNATIONAL PERSPECTIVES ON HIGHER
EDUCATION RESEARCH VOLUME 15

INTERNATIONAL
PERSPECTIVES ON
LEADERSHIP IN HIGHER
EDUCATION

EDITED BY

ALASDAIR BLAIR
De Montfort University, UK

DARRELL EVANS

University of Newcastle, Australia

CHRISTINA HUGHES
Women Space, UK

And
MALCOLM TIGHT

Lancaster University, UK

P cmerelg

PUBLISHING

United Kingdom — North America — Japan
India — Malaysia — China



Emerald Publishing Limited
Howard House, Wagon Lane, Bingley BD16 1WA, UK

First edition 2023

Editorial matter and selection © 2023 Alasdair Blair, Darrell Evans, Christina Hughes and

Malcolm Tight.
Individual chapters © 2023 The Authors.
Published under exclusive licence by Emerald Publishing Limited.

Reprints and permissions service
Contact: permissions@emeraldinsight.com

No part of this book may be reproduced, stored in a retrieval system, transmitted in any form or
by any means electronic, mechanical, photocopying, recording or otherwise without either the
prior written permission of the publisher or a licence permitting restricted copying issued in the
UK by The Copyright Licensing Agency and in the USA by The Copyright Clearance Center.
Any opinions expressed in the chapters are those of the authors. Whilst Emerald makes every
effort to ensure the quality and accuracy of its content, Emerald makes no representation
implied or otherwise, as to the chapters’ suitability and application and disclaims any

warranties, express or implied, to their use.

British Library Cataloguing in Publication Data

A catalogue record for this book is available from the British Library

ISBN: 978-1-80262-306-2 (Print)
ISBN: 978-1-80262-305-5 (Online)
ISBN: 978-1-80262-307-9 (Epub)

ISSN: 1479-3628 (Series)

ISOQAR certified
Management System,
awarded to Emerald
for adherence to
Environmental
standard

ISOQAR S0 14001:2004.
Certificate Number 1985
1ISO 14001

TN
¥ v
N, ¥

INVESTOR IN PEOPLE


mailto:permissions@emeraldinsight.com

CONTENTS

List of Contributors

Introduction
Alasdair Blair, Darrell Evans, Christina Hughes and Malcolm
Tight

PART 1 INSIDERS, INTRUDERS, AND
NEWCOMERS

Research Into Leadership in Higher Education: A Systematic
Review

Malcolm Tight

Academic Inbreeding: The State of the Art
Hugo Horta

A View from the Outside: Perspectives on the Purpose and Value
of Appointing External Leaders in Higher Education, and How to
Retain Them

Ken Sloan

University Presidents in Japan, Korea, and Taiwan: Academic
Training and Career Characteristics
Jung Cheol Shin, Futao Huang and Angela Yung Chi Hou

Intruders and Outsiders in Academia: The Intersections of Gender
and Class
Ana Gonzalez Ramos and Nora Rdthzel

PART 2 DEVELOPING LEADERS

Leadership Versus Management in Higher Education
Geoff Scott

vii

23

41

61

77

97



vi CONTENTS

Academic Leader Selection, Development, Evaluation, and
Recognition: Four Critical Higher Education Challenges
Brent Ruben, Gwendolyn Mahon and Karen Shapiro

Leveraging Coaching and Mentoring for the Development of
Senior Leaders in Higher Education

Judie Gannon, Sally Bonneywell, Colleen Harding and Sally
Jackson

Academic Leaders Under Stress: Sources and Strategies
Walter Gmelch and Chioma Ezeh

Research Leadership: What It Is and Why It Matters
Matthew Flinders

PART 3 ALTERNATIVE PERSPECTIVES

Professors as Academic Leaders: A ‘New Wave’ Critical
Leadership-Informed Analysis of Doing Professorship in the
United Kingdom

Linda Evans

Impact of New Disruptions on Academic Leadership
Celia Popovic

Traversing in Waters of Uncertainty During COVID-19: The
Voices of Academic Leaders From Turkey

Ozge Hacifazlioglu, Thsan Kuyumcu, Bilge Kalkavan and Rebecca

Cheung

An Ecological View of Distributed Leadership for Higher
Education
Sandra Jones

Leading Into a New Higher Education as It Emerges in the
Present Moment
Barbara Bassa

115

139

161

181

203

221

237

255

271



LIST OF CONTRIBUTORS

Barbara Bassa
Alasdair Blair
Sally Bonneywell
Rebecca Cheung
Darrell Evans
Linda Evans
Chioma Ezeh
Matthew Flinders
Judie Gannon
Walter Gmelch
Ana Gonzalez Ramos
Ozge Hacifazlioglu

Colleen Harding
Hugo Horta
Angela Yung Chi Hou
Futao Huang
Christina Hughes
Sally Jackson
Sandra Jones
Bilge Kalkavan
Thsan Kuyumcu
Gwendolyn Mahon
Celia Popovic
Nora Riithzel
Brent Ruben
Geoff Scott

Karen Shapiro
Jung Cheol Shin
Ken Sloan
Malcolm Tight

Advance HE, UK

De Montfort University, UK
Bonneywell Development, UK
University of California Berkeley, USA
University of Newcastle, Australia
University of Manchester, UK
Washington State University, USA
University of Sheffield, UK

Oxford Brookes University, UK
University of San Francisco, USA
Spanish National Research Council, Spain

University of California Berkeley, USA;
Hasan Kalyoncu University, Turkey

Bournemouth University, UK
University of Hong Kong, Hong Kong
National Chengchi University, Taiwan
Hiroshima University, Japan

Women Space, UK

Sheffield Hallam University, UK
RMIT University, Australia

Hasan Kalyoncu University, Turkey
Hasan Kalyoncu University, Turkey
Rutgers University, USA

York University, Canada

Umed University, Sweden

Rutgers University, USA

Western Sydney University, Australia
Rutgers University, USA

Seoul National University, Korea
Harper Adams University, UK
Lancaster University, UK

vii



This page intentionally left blank



INTRODUCTION

Alasdair Blair, Darrell Evans, Christina Hughes
and Malcolm Tight

Universities and colleges are increasingly large and complex institutions with
responsibilities, accountabilities and ambitions. Higher education is now pro-
vided on a mass scale in many parts of the world. Universities and colleges are
often among the largest employers in the towns and cities in which they are based,
forming major hubs in the local transport networks and supporting local econ-
omies. They are engaged in knowledge exchange with their local — and global —
communities and with industries and organisations of all kinds.

They present, therefore, a major leadership challenge which raises many
questions. What is the nature of leadership for the twenty-first century? Should
universities continue to rely predominantly on recruiting from within or should
university leaders be drawn from wider professional fields and industries? How
should such leaders be developed and supported? And what does the existing
research tell us about all of these questions, and what further research needs to be
done?

This book, International Perspectives on Leadership in Higher Education,
addresses these and related issues. With chapters authored by researchers from
Australia, Canada, Hong Kong, Japan, Korea, Spain, Sweden, Taiwan, Turkey,
the United Kingdom and the United States, both local and global perspectives
are provided.

The book is organised in three parts. The first part, Insiders, Intruders and
Newcomers, offers a systematic review of existing research, plus discussions of the
impact of academic inbreeding on leadership, the advantages of appointing
external leaders and the continuing challenges to progression of gender and class.

The second part, Developing Leaders, contains chapters that contrast leader-
ship with management; explore the selection, development, evaluation and
recognition of leaders; consider the roles of coaching and mentoring; focus on the
department chair and the stresses they experience and discuss the growing
importance of research leadership.

International Perspectives on Leadership in Higher Education

International Perspectives on Higher Education Research, Volume 15, 1-2
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The final part of the book, Alternative Perspectives, looks at the role of pro-
fessors as academic leaders; considers how higher education leaders can deal with
new disruptions; argues the need for a more collaborative and distributed
approach to leadership and discusses the key leadership skills needed to help
create the higher education of the future.
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INSIDERS, INTRUDERS, AND
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RESEARCH INTO LEADERSHIP IN
HIGHER EDUCATION: A
SYSTEMATIC REVIEW

Malcolm Tight

ABSTRACT

Leadership in higher education has become of increasing importance as the
size of the enterprise has grown, and this has naturally led to a growing
research interest in the topic. Using systematic review methods, this chapter
interrogates and synthesises the research literature on leadership in higher
education in terms of its meanings, application and practice, and the issues and
critiques raised. It concludes that research into leadership in higher education
has been both extensive and global in nature, identifying a variety of under-
standings, practices and approaches adopted, and the continuing dominance of
white men in senior leadership positions. There is clearly scope for more
research on this topic, which could both emphasise different issues and give
greater recognition to the particular nature of higher education and higher
education institutions.

Keywords: Higher education; higher education research; leadership;
systematic review; higher education institutions; leadership approaches

INTRODUCTION

Leadership in and of higher education has become an increasing concern as the
scale of the enterprise has expanded. Once universities and colleges might have

had at most a few thousand students and a few hundred employees, and could be

adequately run by their senior academic members on a part-time or seconded
basis, with the support of a handful of administrative staff. They are now typi-
cally major businesses with tens of thousands of students, thousands of employees
and a complex and diverse portfolio of teaching, research and other missions. As

International Perspectives on Leadership in Higher Education
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6 MALCOLM TIGHT

such they require the dedicated attention of hundreds of professional and
managerial staff, overseen by a cadre of former academics who have moved into
full-time senior leadership roles, who will typically have differing careers and
skills sets.

It is not surprising, therefore, that leadership in higher education — as well as
other aspects of higher education (Tight, 2019, 2020) — has attracted increased
attention from researchers. The focus of this chapter is on identifying and syn-
thesising what that research has to say. What guidance does it give on the nature
of leadership in higher education, how to organise and deliver it, its impacts on
those working and studying in higher education, and the issues and problems that
it raises?

The remainder of the chapter is organised in several sections, beginning with a
discussion of the methodology that was used in putting it together. This is fol-
lowed by sections focusing on the global interest in researching leadership in
higher education, the meanings attached to leadership in higher education, the
different approaches taken to leadership and the issues and critiques that have
been raised. Finally, some general conclusions are drawn.

METHODOLOGY

The methodology underlying this chapter is systematic review (Jesson et al., 2011;
Torgerson, 2003), an approach which seeks to identify and synthesise the findings
of all the relevant published research on a particular topic. It is a primarily
qualitative approach, unlike meta-analysis, its quantitative equivalent, which
focuses on published studies that report numeric findings. Both meta-analyses
and systematic reviews, but increasingly the latter, have recently become popular
in higher education research as the quantity of relevant research published, and
thus in need of synthesis, has expanded (Tight, 2020).

While systematic reviews aim to be as comprehensive as possible, it is normal
to set some limiters, such as on date and language. Here, the focus is on the
literature on the topic that has been published in the English language. While
English is currently the lingua franca for academic publication, and higher
education (and other) researchers seek to publish in it to get international
attention and repute, this does mean that the research of those publishing solely
in Chinese, French, German, Russian, Spanish or other languages will have been
overlooked.

Relevant articles, books and chapters were identified using keyword searches
in the Google Scholar and Scopus databases. For example, a search using Scopus
carried out on 13/3/22 for articles containing the words ‘leadership’, ‘higher’ and
‘education’ identified 11,794 articles with all of those words in their title, abstract
or keywords, and 655 with all of them in their title, which is taken as indicative of
a likely focus on the topic under consideration. A further search on Scopus using
the keywords ‘leadership’ and ‘university’ identified 20,383 with both words in
their title, abstract or keywords, and 1,020 with both in their title.
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All identified publications were checked for their direct relevance, duplicates
were removed, and copies of relevant publications were then obtained for scrutiny
and analysis. The references in the selected publications were also examined for
other relevant sources missed by the database searches. In total, 108 relevant
publications were identified: these form the basis for the analysis in the remainder
of this chapter, and are marked with an asterisk in the references list.

There have, unsurprisingly, been a number of previous reviews of the research
literature on leadership in higher education. Thus, Bryman (2007) carried out a
literature review of research on effective leadership in higher education; Dopson
et al. (2019) present a literature review on leadership development; Esen et al.
(2020) provide a bibliometric and content analysis of published research on
leadership from 1995 to 2014; Badillo-Vega et al. (2021) present a systematic
review of leadership research on university presidents; Sanchez-Carrillo et al.
(2021) provide a systematic review of research on higher education leadership in
sustainability; while Rocha et al. (2021) offer a thematic review of research into
leadership challenges in the context of digital transformation. There have also
been a number of edited (e.g. Jameson, 2019; Jarrett & Newton, 2021; Su &
Wood, 2017) and other books published on the topic, which has been the focus of
several journal special issues as well.

Esen et al. (2020), based on an analysis of the outputs of five leading higher
education journals over a 20-year period, identified only 80 relevant articles and
argued that research into leadership in higher education needed development.
Sanchez-Carrillo et al. (2021), focusing on articles published since 2015 that
related to sustainability leadership in higher education, came up with a smaller
sample of just 56 relevant articles. As we shall see, however, the relevant pub-
lished literature is rather broader than either of those reviews suggest.

GLOBAL INTEREST

The database searches carried out for this chapter clearly showed that research
into leadership in higher education is a truly global interest and/or concern.

Relevant articles were identified with authors based in or studying Australia,
Canada, China, Ethiopia, Finland, France, Germany, Ghana, Greece, India,
Indonesia, Ireland, Israel, Italy, Kazakhstan, Kyrgyzstan, Lithuania, Mexico,
Moldova, New Zealand, Nigeria, Pakistan, Palestine, Russia, Saudi Arabia,
South Africa, Spain, Sweden, Taiwan, Tanzania, Thailand, the United Arab
Emirates, the United Kingdom, the United States and Vietnam (for further
details see Table 1). As well as including the obvious English-speaking nations
(for producing publications in English) of Australia, Canada, Ireland, New
Zealand, the United Kingdom and the United States, this impressive listing also
features a dozen or more countries from both Asia and Europe, as well as a few
from Africa and Latin America.
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Table 1. National Locations of Those Researching Leadership in Higher
Education.

Nation Selected Publications

Australia Bebbington (2021), Beckmann (2017), Bosetti and Heffernan (2021), Calma
(2015), Croucher and Lacy (2020a, 2020b), Croucher et al. (2020), Ford et al.
(2018), Patton (2021)

Canada Azizi et al. (2021), Povey et al. (2021b)

China Huang et al. (2021), Latif et al. (2021), Lu and Smith (2020, 2021),
Zhu and Guo (2021)

Ethiopia Gollagari et al. (2021), Hundessa, (2021)

Finland Morley and Lund (2021)

France Hamlin and Patel (2017)

Germany Badillo-Vega et al. (2021)

Ghana Addy and Adabor (2021)

Greece Antonopoulou et al. (2021)

India Gandhi and Sen (2021), Sinha (2020), Srivastava et al. (2020)

Indonesia Gaus et al. (2020)

Ireland Fahie (2020)

Israel Shaked (2021)

Italy Spano (2020)

Kazakhstan Kuzhabekova and Almukhambetova (2021)

Kyrgyzstan Kuzhabekova and Almukhambetova (2021)

Lithuania Alonderiene and Majauskaite (2016)

Mexico Badillo-Vega and Buendia-Espinosa (2020)

Moldova Dawson et al. (2020)

New Zealand Branson et al. (2016), Povey et al., (2021a)

Nigeria Akanji et al. (2020), Igiebor (2021)

Pakistan Bhatti and Ali (2021), Khan et al. (2021), Latif et al. (2021),
Mukaram et al. (2021)

Palestine Aboramadan et al. (2020)

Russia Gerashchenko (2021)

Saudi Arabia Alessa (2021), Bin Bakr and Alfayez (2021)

South Africa Herbst and Roux (2021), Makoe and Olcott (2021), Menon and Motala (2021),
Seale et al. (2021), Walters (2020)

Spain Latif et al. (2021)

Sweden Ekman et al. (2018), Puaca (2021)

Taiwan Chen and Hsieh (2019)

Tanzania Mgaiwa (2021)

Thailand Charoensukmongkol and Puyod (2021)

United Arab Yaghi and Yaghi (2021)

Emirates

United Kingdom  Ameijde et al. (2009), Barnard et al. (2021), Bolden et al. (2014), Bolden et al.
(2008, 2009), Jameson (2018), Lumby (2019)

United States Apkarian and Rasmussen (2021), Chance (2021), Gasman et al. (2015), Klaus
and Steele (2020)

Vietnam Maheshwari et al. (2021)
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