Stories and Lessons from the World'’s
Leading Opera, Orchestra Librarians,
and Music Archivists, Volume 1



“In every orchestra where I have had the pleasure to be Music Director, the librar-
ian has always been a musical assistant to me. I have tried to give them all the
benefit of complete freedom in their work and my door was always open for any
advice they have asked me for. I have also appreciated their advice and the work
of all these wonderful ‘assistants’ whether in Montreal, Los Angeles, New York,
Munich, Israel, and now in Florence where I have been and am still in contact
with the library on a daily basis. Each and every one of them deserve my con-
gratulations and gratefulness for their wonderful work.”
Zubin Mehta
Music Director Emeritus, Israel Philharmonic Orchestra
Conductor Emeritus, Los Angeles Philharmonic

Maestro Zubin Mehta.
(Source: © Winfried Hosl)

“The Symphony Orchestras and Opera Houses of the world all have a largely
invisible force at the center of their operations, a force without which they could
not function: the orchestral librarian and musical archivist. Yet this essential and
highly important role is filled by persons whom the public rarely sees and almost
never has occasion to applaud.

This marvelous compendium, with contributions from some of the leading
lights amongst classical music’s librarians, illuminates, often with delightful
humor, what they do, why they are absolutely essential, and how their libraries
function as the kitchen, nerve center, and institutional memory of the world’s
great symphony orchestras and opera houses.”

James Conlon
Music Director, Los Angeles Opera

Maestro James Conlon.
(Source: © Bonnie Perkinson)
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“As a composer who has had many major orchestral and operatic premieres, I

have been especially lucky to have had wonderful librarians who were most help-

ful assisting me through these bumpy processes. As a conductor, I dare to say that

a knowledgeable librarian is an integral part for the excellence and success of any

performance. Thus, it is extremely gratifying to learn the insights of these unsung

heroes and heroines of the classical music industry, especially when now we begin

seeing the light at the end of this long, dark tunnel of the COVID-19 Pandemic,

when the world is poised to reset and restart our artistic mission.”

Bright Sheng (==

The Leonard Bernstein Distinguished University Professor of Music

School of Music, Theater and Dance

University of Michigan

Maestro Bright Sheng

“What a wonderful idea to highlight the people and their work which is probably
the most important part of an orchestral performance that the audience usually
cannot witness. The accomplishments of orchestral librarians are probably the
most influential parts to a performance without holding a musical instrument! As
the scores are the gates to the wonderful worlds that the composers created, it is
so important to us performers to have scores that lead the way, give us an inspira-
tional first impression of a work, accompany us through the adventures of explor-
ing the musical possibilities, all the way until the final touches of inspiration in a
performance on stage. I am extremely grateful for all the immaculate and indispen-
sable work we receive from our wonderful librarians, and am so happy that in this
very book, their essential work of taking care of the books containing the musical
stories that we musicians want to tell, get to shine in the deserved spotlight.”
Daishin Kashimoto
Concertmaster, Berlin Philharmonic

Daishin Kashimoto
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“When I think of our Staatskapelle Dresden Music Library, I first of all think of
the complexity of the tasks they have to manage. It’s a constant challenge to provide,
arrange, and modify the scores for concerts, recordings, operas, ballets, and, last but
not least, for the studio theatre—often under considerable time pressure, too. I perceive
it as a gift with what quality, meticulous care, and rapidity this work is done. Despite an
often-extensive workload, the willingness to support us musicians to the full is always
there. Agnes Thiel and Vincent Marbach succeed in doing this above all with their very
empathetic way of communicating. A heartfelt thank you to them both!
Volker Stegmann
Assistant Principal Trumpet, Staatskapelle Dresden

Volker Stegmann

“As musicians, we are immensely grateful to the librarians of Bayerischer
Rundfunk, who look after the Miinchner Rundfunkorchester, Chor and Sym-
phonieorchester des Bayerischen Rundfunks. Their competence, flexibility and
professionalism in coordinating between artists, publishers and various archives
is indispensable to the success of every concert we play.

Please enjoy browsing this entertaining compendium of the challenging and
sometimes funny events that take place behind the scenes in preparation for your
beloved concerts.

Thank you again to the librarians of Bayerischer Rundfunk for making all this
possible!!”

Tobias Steymans
Principal Concertmaster, Bavarian Radio Symphony Orchestra
[Symphonieorchester des Bayerischen Rundfunks]

S

From left to right: Tobias Steymans (Principal Concertmaster), Hilde Harrer (Proof Reader),
Michael Fritsch (Senior Librarian). (Source: © BR/Markus Konvalin)
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“As the General Director of the Finnish National Opera and Ballet, I am proud
and delighted that our two music librarians have been acknowledged in this vol-
ume. One cannot emphasize enough on the important and indispensable work,
yet so invisible to many, they contribute towards the production processes of our
opera and ballet (and concerts). I highly appreciate the competence, patience and
flexibility they hold in their professional interaction leading to a successful artistic
outcome. I hope you will enjoy reading their stories.”
Gita Kadambi
General Director, Finnish National Opera and Ballet

Gita Kadambi

“Ever since the founding of the orchestra, the Vienna Philharmonic Historical
Archives have been of inestimable importance as an essential cornerstone of its
artistic identity. We take great pride in the fact that since 1842, the archives have
collected and preserved important documents and precious memorabilia. The
archives bear witness to the orchestra’s eventful history and document its unique
legacy and the high standard of quality to which the ensemble has adhered since
its inception. The Historical Archives make a valuable contribution to Philhar-
monic endeavors and represent an indispensable repository of Viennese musical
tradition from which future generations of musicians will also draw.”
Daniel Froschauer
Chairman and Violin Section Leader, Vienna Philharmonic

Daniel Froschauer.
(Source: © Julia Wesely)
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“Opera is a complex, many-sided art form. There are many disparate parts that
have to be brought together to make a performance possible. At Opera Australia,
the Music Library, which can be taken for granted, is the glue that binds everything
together. Their work—which ranges from making parts legible and checking for
correct cuts, to detailed analysis between editions to check for note lengths, instru-
mentation, and harmonic inconsistencies, and a myriad of things in between—is
demanding and time consuming. And yet, how often have I been to the Music
Library to ask for something, only to find that it has already been thought of,
taken care of, and executed with skill and precision. The Opera Australia Music
Library is a place of assiduity, perseverance, excellence, and marvellous flexibility.
We, on stage, in rehearsal rooms, and in the pit are immensely grateful!”
Tahu Matheson
Head of Music, Opera Australia

Tahu Matheson.
(Source: © Prudence Upton)

“Each instrument in the orchestra possesses a distinct and irreplaceable voice; each
member of the world’s great orchestras helps to shape their respective ensembles
with the beauty and power of their individual contribution. But one of the most
important players in each of those ensembles makes no sound at all in perfor-
mance, and that is the music librarian. All the various facets of a performance—
musicians, chorus, stage, production—flow through the music library; and as a
concertmaster and a conductor, I can attest that the librarian is one of your most
important and trusted allies in helping to prepare the best performance possible.”
David Chan

Concertmaster, The Metropolitan Opera

David Chan
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Foreword

The Librarian’s Mission in Music: Maestro Muti Preserves
Generations of Musical Heritage

Wei-En Hsu
The Hong Kong Academy for Performing Arts, Hong Kong

(in interview of Maestro Riccardo Muti)

The music libraries are the heart of a concert hall, orchestra, and opera house.
Beyond these institutions are the librarians who dedicate themselves to preserv-
ing the history of music, and bear great responsibility in preserving culture. The
librarian may not have a personal connection with an audience, but the work that
is passed on from generation to generation only happens through his or her work.

Maestro Riccardo Muti was raised with the tradition of passing music down
from childhood, beginning with his grandfather, and on to his father, who instilled
the same appreciation for music in Muti and his brothers.

“Music has been in my life since childhood,” said legendary Maestro Muti.
“My father, a medical doctor, believed music education at home was just as impor-
tant as any other endeavor.” Muti’s father began the tradition for his family; it has
become a family legacy to keep music alive to each subsequent generation.

Cultures around the world have different approaches to musical education, but
one element that is almost universal is its ability to connect people. The maestro’s
upbringing celebrates this tradition as it has inspired his entire career. His work
continues the legacy by passing on the love of performance.

Having studied philosophy and then music in college, perhaps this philosophi-
cal thinking led him to see music and life in a different way. Also, with the men-
torship of the legendary Nino Rota, Bruno Bettinelli, and Antonino Votto, his
musical journey was nothing but extraordinary.

After working as a professional musician for more than five decades, Muti’s
heart is set on nurturing the next generation of musicians. Arturo Toscanini had
a great working relationship with Giuseppe Verdi, and was the teacher of Votto.
The experience of these Italian musical giants was passed on to Muti, and Maes-
tro is ready to pass them on. His Riccardo Muti Italian Opera Academy serves as
a great platform to train young conductors, singers, and répétiteurs.

The Chicago Symphony Orchestra (CSO), where Muti has been Music Direc-
tor since 2010, is one of the greatest orchestras in the world. The company, the
musicians, and Muti, all know that music is not entertainment. It is nourishment,
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it is enrichment, and it is the heart and soul of the mind. In the newspaper, clas-
sical music is often listed as entertainment.

We musicians, we do not entertain. Musicians are not just
professionals, we have a mission: music makes mankind gentle,
more inclined to la bellezza (Beauty): sculpture, painting,
architecture, and nature.

Muti believes that musicians today are so aggressive because the world is
aggressive — and that we need to go back to expressing with simple and deeper
feelings.

I'mreally proud, the library in Philadelphia is now under my name,
“Riccardo Muti Library.” For me, this is such a great honor; one
of the most important recognitions that I care about. Not because
of my name, but to show other conductors and musicians how
much I admire librarians’ work. At the same time, there’s a group
of people who dedicate themselves to this artform. Musicians
bring the music alive, but librarians keep the history of the institu-
tions alive for the next generation.

During this pandemic, the musicians are forced to be silent, this
is very dangerous to the world. Romans used to say, Mens sana in
corpore sano (a healthy mind in a healthy body). The fact that we
can’t go out, can’t embrace each other, there’s the price we’ll have
to pay in the future. So once this pandemic is over, music will be
one of the best medications, people will need this soul food more
than ever.

Before I leave this world, I want to leave something from my expe-
rience to the young musicians. I was lucky to meet so many great
artists and work with them. These valuable experiences are things
you won’t get from the books, and I'd like to share them with the
world.

Muti, one of the musical giants in our generation, keeps no secret, but hopes
that the world will be a better place because of the power of music and the action
of a humble maestro.

Wei-En Hsu
The Hong Kong Academy for Performing Arts, Hong Kong
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Chicago Symphony Orchestra librarian Peter Conover stands beside Maestro Riccardo Muti
as he waits to take the stage in Tokyo, Japan before Verdi’s Requiem. © Todd Rosenberg
Photography. Photo by courtesy of riccardomutimusic.com.

“I love the quiet pensive moments right before the concert. The silence and privacy
which I’'m able to document before a conductor or artist takes the stage to applause
and ultimately a long, music filled performance. The beauty of the new cameras is that
they are silent. So when people are comfortable with me being there, I can document
without being disruptive. Everybody just finds a spot to be before the concert starts.
Once the music starts, Peter will often go to his other scores he is working on while on
Tour” - Todd Rosenberg.
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Foreword
Patrick McGinn

When the title of a book catches my attention, as this one has, one of the first
things I do is turn to the Table of Contents. Beyond the title, this is often what
draws me further in. The list of names and organizations therein is not only very
impressive, but also meaningful as most of them have been dear colleagues and
close friends for many years.

MOLA: An Association of Music Performance Librarians is a not-for-
profit organization of organizations representing a highly diverse membership.
It was first established in 1983 by a handful of orchestra, opera, and ballet
librarians from North American organizations. Since then it has grown to be
an international organization with close to 300 members from every corner of
the world.

No matter the type of organization, be it symphony, opera, ballet, academic
institution, or band, we all do basically the same thing: provide and prepare
music to the highest standards for our musicians. Because formal training in
our field is extremely limited, most of us learn this craft through the modern
version of apprenticeships: working as interns, mentees, summer hires, and assis-
tants alongside more established colleagues. This approach is valuable through
its efficiency, since there is no reason for each of us to reinvent the wheel. We
rely on each other and the organization’s collective wisdom for guidance, to
answer questions, to offer suggestions, and to discuss similar issues. As well, our
music directors also serve as music directors with other organizations around
the world, which requires effective coordination among multiple librarians to
facilitate programs, shipping, and music preparation. One of MOLA’s primary
missions is to support this communication as we serve our organizations and
work with publishers.

As you read these interviews, you will find both similarities and differences in
the various approaches to the many issues that confront us on a daily, weekly, or
even yearly basis. The variations in challenging situations and the problem solv-
ing they require can be credited, at least in part, to the way our positions fit into
our own unique organizations.

Even though each of us comes from a variety of backgrounds, experiences,
and interests, the one common thread is that we are all, foremost, trained musi-
cians. As I read each chapter, I experience a wonderful feeling of connection and
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gain a personal insight into each person’s “backstage” life. I hope you enjoy read-
ing about these amazing people and their organizations as much as I do.

Patrick McGinn
Principal Librarian, Milwaukee Symphony Orchestra
President, MOLA 2020-2021




Foreword
F. Paul Driscoll

Music has the power to inspire, comfort, exhilarate, and soothe our spirits.
Because music exists only in real time, in the present, it allows us to step away
from our fears about the future and our regrets about the past. Music has never
been needed more urgently than now, when a global pandemic has caused a giant
intermission in our lives, filling our days with anxiety. The professional music
librarians of the world’s opera and orchestra libraries are the guardians of a great
tradition; their stewardship, especially now, is an act of artistic heroism. Anyone
who loves music will treasure the stories of these women and men and be hum-
bled by their individual and collective devotion to music.

F. Paul Driscoll.

(Source: OPERA NEWS / The Metropolitan Opera Guild)
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Introduction

Librarianship comes in many different forms and varieties. Ensemble librarian-
ship, often referred to as orchestra librarianship or music performance librarian-
ship, is a highly specialized area of music librarianship that focuses on serving the
needs of musical ensembles, including: symphony orchestras, chamber orchestras,
opera houses, ballet companies, as well as educational institutions (e.g., music
schools or conservatories, etc.). According to Robert Sutherland (former Chief
Librarian, Metropolitan Opera), the orchestra library is often regarded as the
information center or hub for the entire performing arts organization — that
includes collecting, consolidating, creating, and distributing the most up-to-date
information to and from various levels and operation units throughout the entire
organization. In other words, the ultimate duty of a music performance librarian
is to get the right music in the right place, in the right hand at the right time.
According to Beck (2012),

The organization depends on its librarians not only to prepare and
manage the printed music, but also to supervise the setups of the
orchestra’s chairs and stands ... you will often see us tweaking the
setup by slightly adjusting the placement of chairs and stands so
the players will have enough room to play comfortably, or asking
a stage-hand to bring another chair, or to accommodate a special
request for an artist or performer. The night-shift librarians arrive
two hours prior to the curtain, which usually means 6:00 p.m. for
an 8:00 p.m. show. Once again, we set out the corpulent books in
the pit and then tweak the setup as needed. We also adjust the con-
ductor’s podium according to each conductor’s preferences, which
we've recorded on a chart.'

Very often, orchestra librarians also need to communicate information to their
colleagues, and more than a few have

explained to a conductor why the requested new arrangement will
not be available for rehearsal next week, advised a chorus member

'P. Beck, “Opera Librarian,” in Insights and Essays on the Music Performance Library,
Eds R. Girsberger and L. Lake (Galesville, MD: Meredith Music Publications, 2012): 7.

Stories and Lessons from the World’s Leading Opera, Orchestra Librarians, and Music
Archivists, Volume 1: North and South America, 1-4

Copyright © 2022 by Patrick Lo, Robert Sutherland, Wei-En Hsu, and Russ Girsberger
Published under exclusive licence by Emerald Publishing Limited
doi:10.1108/978-1-80117-652-120221027
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on what to prepare for a conducting audition, and talked with an
intellectual property attorney about whether auditions via You-
Tube would be legal.”

Furthermore, a significant amount of an orchestra librarian’s time and labor
are spent on securing the licensing clearances for new arrangements, and assem-
bling the scores and set parts for new commissions and world premieres. Accord-
ing to Beck (2012),

An important part of our job that is challenging, especially to a
novice, is preparing a concert of opera excerpts, better known as
an Opera Gala. It takes practice and experience to know that you
need to ask about the “Vienna Version” or the “Paris Version” of
an opera excerpt; or that certain works can be identified by two or
three titles .... There is no reference book for such details. Know-
ing these finer points is a matter of experience — and of paying
attention and remembering.’

In short, the orchestral librarian is expected to interact with these four groups:
(1) publishers; (2) composers; (3) musicians; and (4) conductors, and

are responsible for the care, upkeep, distribution, and research
involving all the music that’s performed. They’re responsible for
making sure that music reaches the musicians in the best way pos-
sible so there’s as little barrier as possible between the musicians’
playing and the audience listening. They also act as historians
within the organization, keeping records of each performance
including repertoire, guest artists, and conductors. And when
necessary, they’re counted on to fill in as substitutes within the
orchestra.*

Despite being indispensable and playing a critical role in the overall success
of live music performances, music performance librarianship is a relatively new
profession that is rapidly evolving, and there is very little formal literature that
could be found about this field upon which we could rely.

%S. Anderson, “Band Librarian,” in Insights and Essays on the Music Performance
Library, EdsR. Girsberger and L. Lake (Galesville, MD: Meredith Music Publications,
2012): 2.

3Beck, “Opera Librarian,” 7.

*N. Dobreff, Colorado Symphony Welcomes Lyle Wong as new Principal Orchestra
Librarian [Colorado Symphony (blog)] (2020, February 24). Available at: https://
coloradosymphony.org/Blog/colorado-symphony-welcomes-lyle-wong-as-new-
principal-orchestra-librarian
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Aims of the Book

There are countless publications and YouTube videos currently available, featur-
ing both casual and in-depth interviews with individual composers, star soloists,
rising conductors, costume designers, wardrobe consultants, prompters, vocal
coaches, opera directors, set designers, CEOs of opera houses, etc. Nevertheless,
books devoted entirely to opera, orchestra, and ballet librarians — discussing the
daily and behind-the-scenes operations, and how their involvements in the music
preparation contribute to the overall success of a live music performance — are
almost non-existent worldwide.

Rather than reading second-hand information, via this book, the readers can
learn about the most up-to-date trends, as well as hands-on practices in the field
of music performance librarianship directly from more than 50 orchestra, opera,
and ballet librarians and archivists working for some of the world’s leading per-
forming arts and educational institutions in countries around globe, including:
Australia, Austria, Brazil, Canada, England, Estonia, Finland, Germany, Hong
Kong, Italy, Korea, Mexico, Netherlands, Norway, Scotland, Sweden, United
States, and Wales.

Furthermore, in addition to their professional practices, the interviewees
appearing in this book often describe the complex organizational structures, as
well as different administrative cultures and commentaries of selective top-level
performing arts organizations that an average music or library science student
would not usually be privy to. For many professionals currently practicing in the
field of music performance librarianship and archival science, this book comple-
ments in many ways the practical knowledge and hands-on experience gained
from different internship and practicum programs.

Choice of Method

Over the past six months, we have had the opportunity to talk, via written emails,
with some of the most seasoned, insightful, and passionate, as well as inspir-
ing music performance librarians and archivists around the world about various
aspects of performance music librarianship and archival management in their
organizations, from the symphony orchestra, opera, and chamber orchestra, to
archival management of opera houses that come with centuries of history and
traditions. In this book, the authors and the interviewees together explore topics
such as:

e Evolving practices, emerging trends, and the changing of professional identity
in the field of music performance librarianship.

e The audition process for recruiting an orchestra librarian.

e Individual orchestra librarians’ working relationships with legendary conduc-
tors, concertmasters, vocal coaches, prompters, etc.

o Latest issues and practices in archival management in the world of performing
arts.

e The COVID-19 pandemic and its impact in the world of performing arts.
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The choice of method was influenced by the objectives of this book project.
This project was meant to be exploratory in nature, with the aim to reveal a dif-
ferent, richer type of data that a questionnaire survey could not provide. The
qualitative interview approach provided valuable opportunities for the individual
interviewees to freely express their own unique experiences and viewpoints. Par-
ticipation in each interview was, of course, entirely voluntary. All the interview
participants appearing in this book were asked a similar set of open-ended ques-
tions, together with some tailor-made questions depending on the backgrounds,
social contexts, and the institutions that the individual interviewees were working
for, with the aim of maintaining a level of consistency throughout all the interview
chapters. The idea was to possibly identify common threads or themes among
the interview participants’ answers. The questions dealt with individual interview
participants’ own educational backgrounds, current occupational status, profes-
sional competences, specialized skills or knowledge, and the different factors that
motivated them to pursue a career in music performance librarianship.

Intended Readers

This book aims to serve multiple purposes, and should appeal to different audi-
ence groups, depending on individual readers’ backgrounds, needs, interests,
and career stages. Undoubtedly, this book demonstrates indispensable values
of music performance librarians and archives managers, particularly how they
are responding to challenging situations posed by the COVID-19 outbreak. It is
therefore of definite interest to practicing librarians, and archivists who need to
manage artifacts in a variety of situations in the world of performing arts. For
music and/or library science professors, this book could serve as useful teaching
tool or reference material by allowing students to gain a glimpse into the profes-
sion of music performance librarianship. Finally, this book could function as a
unique and important reference tool for all students who are considering a career
in music performance librarianship or a profession in archives in the world of
performing arts.
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The art of opera incorporates theater, drama, language, culture, literature, dance,
lighting, and all the glorious bombast it can exude. From a purely visual point of
view, we see the singers on stage, props, staging, special effects, and the orchestra
in the pit effortlessly interpreting the music. A full production involves profes-
sionals united in many disciplines.

There are many who go under appreciated as they do not sing or play an instru-
ment, yet their contributions empower the performers to ignite art on the stage.
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6 Stories and Lessons

The répétiteur, or opera coach, does all the preparation working with the sing-
ers before the staging comes to fruition, before handing reigns over to the conduc-
tor. The role requires intuition and knowledge over performers and composition
in coaching the singers’ diction, music, and interpretation. At times, s/he will also
have to communicate with the conductor and the director about the directions that
are needed in the performance. While they are behind the scenes, a non-performer
for this moment, they are the principals offering guidance to all on the stage.

The prompter is also someone who works tirelessly. S/he is the person who
is going to save the show when the singers need it the most. Not only does the
prompter need to know the text of the whole opera, s/he also needs to prompt the
texts a few seconds before the actual line. They are almost like a hidden under-
study, providing support for the performers when they need it the most. A great
prompter also needs to be sensitive enough to know when the performers are
starting to lose it, and to give the cues in order to save the show. This is a person
who has to concentrate through the entire opera and may not relax and enjoy the
music at the same time.

The orchestra librarian is the keeper of the secrets. Their job is to know the
archives of scores, editions, and keys, for any small mistakes will not make
the production run smoothly. A lot of communication is needed throughout the
process. The librarian is, in essence, a manager and musical figure: renting and
purchasing the music, sometimes with publishers, and sometimes composers. If
the work is in the standard repertoire, it may be easier to rent the parts by com-
municating with the publisher, but new works can be challenging and interesting.
Twenty-first-century contemporary composers sometimes add new elements to
compositions, offering a new interpretation, perhaps with new instruments and
sounds. The music librarian must be detailed in communicating with the com-
posers to know how to interpret the vision. The vision will only come to life
after many back-and-forth communications, along with many corrections and
rewrites, with new ideas often evolving from these brainstorming sessions.

The répétiteur and the librarian are the gatekeepers of the opera; one in charge
of the singers and the other of the orchestral players. It may seem that the répé-
titeur is the one to make sure the music is presented in the right direction. The
vision of the whole production will be embedded through the rehearsal period.
At the same time, the conductor, by communicating with the music librarian,
decides the right version and the right instrumentation for the production. Only
by working together will they make the music come together as a whole. In 2002,
the famed Puccini opera, La Bohéme, had a new interpretation on the Broadway
stage. It took a lot of theater professionals’ revisions and efforts to give this nine-
teenth-century masterpiece on a contemporary stage with the new interpretation.

The music staff all work with the conductor at some point. Although everyone
minds their own territory, one thing in common is that everyone is a messenger for
music. Very much like a conductor who needs to make sure the orchestra and sing-
ers are in sync, these musicians make sure that what they offer will make the show
go on. While working independently, their efforts come together in unison on
stage for a moment. The care that goes into each level is apparent from the audi-
ence’s enjoyment. In unity, we serve the music, and in music, we do it in unison.
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Photo 2.  Wei-En Hsu (Photo Credit: Kalam/HKAPA).
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