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INTRODUCTION

As a Black bilingual educator and former principal, I found
the low levels of proficiency for Black and Latinx students to
be disconcerting. Our schoolwide proficiency rates were
strong at 84%, but drilling down to disaggregated numbers
revealed an all too familiar story – the proficiency scores for
our Black and Latinx students were far lower. Our school
district had long been touted as one of the top performing
districts in the state, but our Black and Latinx students still
had abysmal proficiency rates. I, like many of you, refuse to
accept the notion that somehow our African American and
Latinx students cannot compete at the highest levels.

I was confident that some of my colleagues in the field
had found success in their work with Black and Latinx
students, but their stories were simply not being told. Some
years ago, I set out to find those colleagues, listen to their
stories of success, and provide a platform to share those
best practices with other school leaders. Personalized
Principal Leadership Practices was created from those
conversations with 18 principals in elementary, middle, and
high schools in urban and suburban communities in two
states.

This book includes the practices of effective principals that
have demonstrated academic success with students of color in
their buildings. The principals in Personalized Principal
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Leadership Practices all lead a nationally or regionally
recognized school that has significantly increased the
achievement of African American and Latinx students. Non-
magnet public schools where 80% or more of both the
school’s African American and Latinx students are proficient
on the State’s standardized English and Math assessments
were selected. Additionally, National Blue Ribbon Exemplary
Public Schools and National Blue Ribbon Exemplary Gap
Closing Schools and schools that received awards from the
Coalition of Schools Educating Boys of Color (COSEBOC)
that meet the above proficiency criteria were selected.

Schools ranged in size from 360 to 2,300 students.
Fifteen of the 18 schools had at least 1,000 students, most
of the schools are suburban, but some are urban. Free and
reduced lunch percentages ranged from 5.6% to 48.3%. As
an experienced principal who has worked in K-12 urban
and suburban schools, I also share my leadership
experiences.

This book includes cases based on real experiences from
K12 school principals, case study resolutions, suggested DVDs
on equity, and best practices for establishing effective part-
nerships with parents and local businesses. Each chapter will
include strategies, case studies, reflective questions, and a
chapter summary. Pseudonyms are utilized throughout.

PERSONALIZED PRINCIPAL LEADERSHIP PRACTICES:
EIGHT STRATEGIES FOR LEADING EQUITABLE, HIGH-

ACHIEVING SCHOOLS

In this book, I will investigate eight strategies for leading
equitable, high-achieving schools where Black and Latinx
students excel (Table 1):
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Table 1. Principals Leading Equitable, High-achieving Schools.

Principal’s Name –

Pseudonym

Race Gender Years of

Administrative

Experience

Type of

School

Socioeconomic Status

(% of Free/Reduced

Lunch)

% of Minority

Students

Size of

school

Ms Eakins White Female 11 Suburban 23.2 46.2 2,088

Ms Bridges White Female 22 Suburban 28.2 45.1 2,345

Dr Kettle Asian Female 15 Suburban 11 51.1 1,017

Ms Fountaine White Female 8 Suburban 27.7 29.8 1,108

Mr Bogner White Male 12 Suburban 19.1 80.6 1,598

Dr Badger White Female 32 Suburban 9.3 46.2 2,088

Dr Dorian White Female 19 Suburban 11 70.5 2,333

Mr Dublin White Male 17 Suburban 35.2 67 601

Mr Howell White Male 10 Suburban 26.1 22.6 1,063

Mr Gallagher White Male 24 Suburban 10.2 12 1,106

Mr Gilbert White Male 3 Suburban 10.8 55.8 905

Ms Clayton White Female 16 Suburban 29.4 20.1 1,263

Mr Miller White Male 31 Suburban 25.1 22 2,165

Dr Joseph White Male 10 Urban 10.3 24.4 1.290

Ms King Black Female 11 Urban 48.3 94.7 360

Mr Stoddard White Male 6 Suburban 8.8 35.9 1,851

Ms Lane White Female 14 Suburban 5.6 47.5 2,185

Dr Harrison White Female 8 Urban 11.7 42.7 2,009

Introduction
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1. Personalize the Data – Each data point is represented by a
student name and a face. In data reviews, students depicted
by numbers are treated as if they were our own children by
birth. Teams conduct comprehensive record reviews and
explore data through engaging in data chats and exam-
ining student narratives.

2. Generate Principal-Directed Student Equity Learning
Goals and Promote Equitable Learning Environments –

Principals develop student equity learning goals that
are not assigned to other staff but rather the principal
retains oversight to ensure that the goals are realized.
Student equity learning goals are quantifiable plans
developed by the school leader that target the academic
performance of culturally diverse students. Using equity
as a lens and embracing culturally responsive leader-
ship practices, principals conduct equity audits, and
oversee measurable equity-focused plans geared
towards increasing achievement especially for students
of color.

3. Get the Right Teachers in the Classroom and Monitor the
Implementation of Culturally Proficient Instruction – The
right teachers of African American and Latinx students
lead discussions about race, racism, and/or positive con-
tributions of African Americans or Latinxs; are dedicated
to student success, break it down to the ground, call on
everyone; are passionate about their subject matter; and
maintain highly structured classroom environments. The
process of considering root cause analysis and formulating
a theory of action is discussed. Best practices for hiring
African American and Latinx teachers are provided along
with instruments for conducting equity-focused classroom
walkthroughs.
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4. Increase Teachers’ Cultural Proficiency – Lindsey, Robins,
Terrell and Lindsey’s (2019) Cultural Proficiency Contin-
uum is shared as a tool for professional development.
Equity downloads and equity execution are introduced as
strategies for operationalizing equity work in schools.
Actual introductory equity professional development ses-
sions on (a) culturally proficient teaching, (b) common
assumptions, and (c) racial identity development are
provided.

5. Infuse Highly Structured Interventions – Shetland Tait
High School’s comprehensive intervention system for
individually monitoring the performance of 1,800 students
that includes the foundation, the signal, support options, a
check-in and monitoring Not Handed Ins (NHIs) is
featured. Adding joy to the ninth grade schedule is an
approach to prioritizing the scheduling of engaging cour-
sework for ninth graders. Principals can designate an
intervention period or one school lunch period like the
NEST Period, PAWS, SET period, English, Science Social
Studies Opportunities (ESSO), or a Connections class for
ninth graders.

6. Utilize Student Voice Data as an Integral Part of School
Improvement – Principals can obtain student voice data
through conducting equity listening tours, distributing
student surveys, coordinating monthly town halls,
schoolwide discussions, and student equity panel discus-
sions. Sue’s (2013) seminal work on leading race talk
dialogues is discussed. Narratives from a number of
Latinx students about language, belonging, immigration,
coarse joking, and stereotypes are shared. In addition, a
course proposal for an elective high school course on
race, gender, and human behavior is included in the
Appendix.
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7. Create Academic Affinity Groups and Scholar Support Pro-
grams for African American and Latinx Students – In Chapter
7, I discuss the components of programs and affinity groups
that successful schools have put in place for their African
American and Latinx students. Advanced Placement (AP)
seminars, the Students of Color Scholars Program and
ChemCafé, are just a few of the many affinity groups and
scholar support programs outlined in Chapter 7. These
groups help to dispel myths about who belongs in AP and
Honors classes. Success stories feature programs like the
Bridge to Calculus Program that has been instrumental in
increasing the number of students of colorwhohave enrolled
in AP classes and obtained passing scores on AP tests.

8. Partner with Parents: Best Practices for Building Strong
Parent Collaborations – Chapter 8 includes collaborative
efforts that have resulted in greater parent participation in
their child’s education and novel practices for building
authentic partnerships with parents. Information about
local businesses that have given donations to schools is
highlighted along with the eight conversations of the
Village of Wisdom Parent Group for Black males and the
Parent Involvement Survey and Ohio Family Engagement
Needs Assessment questions that principals can utilize to
conduct their own parent needs assessments.

Personalized Principal Leadership Practices is for princi-
pals, central office leaders, superintendents, and others who
support principals or teach aspiring school leaders.

INTRODUCING THE PRINCIPALS

After reading Personalized Principal Leadership Practices, you
will:
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• Review thoughtful, practical solutions to problems
principals encounter as they endeavor to solve chal-
lenging problems with the underachievement of students
of color.

• Explore ways of personalizing student data that
include three levels of talking about students, ORID
data chats, Brother 2 Brother Data Charts, and student
narratives.

• Consider how developing principal-directed student equity
learning goals can impact the achievement of culturally
diverse students.

• Learn how to conduct an Educational Equity Audit and a
Programmatic Equity Audit.

• Review the practices of effective teachers of African
American and Latinx students.

• Explore options to address teacher shortages and discover
resources for hiring African American and Latinx teachers
that include directories for Historically Black Colleges and
Universities (HBCUs) and Hispanic Serving Institutions
(HSIs), and job posting sites.

• Examine Lindsey et al.’s (2019) Cultural Proficiency
Continuum.

• Analyze the process of conducting a Best Practices Equity
Professional Development Day and investigate three
culturally proficient teaching introductory sessions.

• Investigate several highly structured interventions that
include an extended lunch or intervention period.
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• Examine the components of academic affinity groups and
scholar support programs for African American and Latinx
students.

• Obtain a compilation of questions that can be utilized to
engage students in equity panel talks.

8 Personalized Principal Leadership Practices
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