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This book is dedicated to government and business practi-
tioners who strive to implement partnerships as an effective
means to generate economic, social and environmental
progress worldwide.



This page intentionally left blank



CONTENTS

List of Tables and Figures

About the Author

Infroduction

1. Defining a Partnership

2. Collaborative Performance
3. Collective Governance

4. Examining Parinership Success
and Failure

5. Collective Intelligence
6. Partnership Infervention Strategies
7. Infegrated Partnership Performance

among Government, Business and

Civil Society

Vii

Xi

29

43

63

73



viii

8. Connecting Partnerships with Responsible
Investments

References

Index

Contents

83

@5



LIST OF TABLES AND FIGURES

Tables
Table 1. Partership Logic Types.

Figures

Fig. 1. Multilevel Public—Private Sector
Governance in Parterships.

Fig. 2. Integrated Social Structures.

Fig. 3. Societal Governance Model.

39
53
69



This page intentionally left blank



ABOUT THE AUTHOR

Monica Thiel, PhD, is a Business and Government Strategy
Consultant, an Editorial Board Member for Frontiers’ Jour-
nal Organizational Psychology and The International Journal
of Innovation and Sustainable Development, and an Associ-
ate Editor, Co-Editor and Author of books about corporate
and government responsibility and sustainable development.
Some recent publications include ‘Accelerating Environmen-
tal Responsibility through Societal Governance’ published
in the Journal of Global Responsibility, and ‘The Power of
the Social Domain in Sustainable Development: Non-Market
Strategies for Generating Sustainable Competitive Advan-
tage’ in the Special Issue, ‘Exploring the Nexus of Corporate
Responsibility and Sustainable Development’, International
Journal of Innovation and Sustainable Development.

Xi



This page intentionally left blank



INTRODUCTION

Sustainable Development Goal (SDG) 17 is an ambitious goal
to first, integrate and implement the remaining 16 SDGs with-
in partnerships and second, create public value that simultane-
ously extends to an interconnected world while encouraging
innovation for sustaining the SDGs. Revitalising global part-
nerships will require rethinking partnership capabilities and
revitalising society itself due to how partnerships are inter-
connected and interdependent within a human and social
ecosystem. For instance, current anti-globalisation, free-trade
and other institutional shifts and regulatory uncertainty foster
market and non-market threats, thereby influencing the role
and impact of partnership formation, execution and perfor-
mance. The book will address business, government and civil
society levels of analyses for understanding the impact and
role of partnership sustainable development change initiatives.

Partnership concerns are predominately focussed on
opportunistic business goals and benefits rather than the sys-
temic partnering process itself. The rational behind this logic
may be related to focussing on the benefits and costs of the
partnership goal and purpose. However, partnerships do not
operate in a vacuum. Rather, they can drive change. There-
fore, it is the intention of the author to convey that current
partnership practices may actually impede sustainable busi-
ness benefits through a disregard for excellence and a lack
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for deeper knowledge of how partnerships can affect corpo-
rate value and public value. Unsurprisingly, many partnership
models and practices are vague and open to interpretation,
and may be exploited by competitors because people may
prefer to directly compete rather than pursue collaboration
on broad and interdependent societal problems such as the
SDGs. Hence, a deeper understanding of partnerships is war-
ranted to glean obscure costs and benefits and to improve
business profits, practices and partnerships systematically.
Overall, the book takes an approach towards partnerships to
convey that business concerns are not independent of part-
nership concerns.

Strengthening the means for implementation of the SDGs
require re-examining partnership beliefs, re-defining partner-
ship objectives and risk management with continual moni-
toring and reporting of partnership performance targets,
outcomes and goals. Partnerships vary and lack adequate
guidance on how to successfully implement each goal and
partnership across sectors at the local, regional, national and
global levels simultaneously in the short- and in the long-
term. Moreover, creating partnership indicators is a challenge
nationally that may prove to be a pyrrhic victory because cur-
rent partnership interventions lack adequate quantitative evi-
dence to ensure successful implementation and resilience. In
addition, contemporary levels of governance fail to integrate
across sectors holistically. Accordingly, partnerships are often
formed without regard for an ethics of care.

The topic of the book, partnerships, has been imple-
mented without coherently providing the specific concepts,
forms and practices. This has led students and practitioners
to think about partnerships as simply a collaborative endeav-
our. However, partnerships are often implemented in vari-
ous ways, often without considering the impact, process or
systemic performance of the partnership itself. The objective
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of the book is to teach people, especially students and prac-
titioners about partnerships through comprehensive critical
analyses to help readers learn how to formulate, integrate,
implement and monitor partnership performance. In addi-
tion, the book should be helpful for people intending to
research on partnerships, especially practitioners that have
competitive advantages based on an understanding of how
business, government and society at large drive partnerships
globally and nationally to solve economic, environmental and
social problems.

There is little published about complex partnership perfor-
mance logics and multi-level governance across sectors. The
book is intended to examine various types of partnerships
in making progress towards achieving the UN’s SDGs and
for improving partnership performance. The comprehensive
purpose of the book is to challenge student and practitioners’
partnership assumptions, examine various partnership types,
trends, models, collaborative knowledge creation processes,
activities and patterns. First, the book identifies and inte-
grates important areas that have been overlooked within the
pursuit of the higher objectives of sustainable development by
2030 for their successful implementation in SDG 17. Second,
the book provides current partnership performance trends
and projections of change and transformation across sectors.
Third, the book highlights some of the current guidelines for
improving partnership performance. Overall, partnerships
are examined to address complex systemic gaps within a frag-
mentation—integration dichotomy.

THE INTENDED AUDIENCE

Each chapter, in linear fashion, creates a foundation for learn-
ing and builds upon previous chapters for understanding
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partnership systemic complexity. Hence, the book is designed
as an integrated learning tool for MBA and MPP/MPA pro-
grammes in universities and colleges within the academic sec-
tor. A secondary audience could be students, researchers and
practitioners enrolled in sustainability or private and public
responsibility courses at any level. In addition, the book pro-
vides practical tools for business, government and civil soci-
ety leaders pursuing sustainable development. Readers of this
book will be in a better position to manage and develop part-
nerships more successfully.

OVERVIEW /OUTLINE OF CHAPTERS

The first chapter of the book will begin with an introduc-
tion that will clarify conceptual definitions, identify differing
partnership logic types, cross-cutting implications, challenges,
opportunities, the roles of leadership and risk in partnership
performance and the overall importance for readers to under-
stand the democratising aforementioned agenda of varied
partnerships broadly. Collaborative value and knowledge
creation will be examined in the second chapter, highlighting
challenges of collaborative governance performance in pri-
vate—public partnerships and cross-sector partnerships. The
third chapter will provide an examination and implementa-
tion of stakeholder tools and policies for influencing regen-
eration, governing implementation and collective capacity
through multi-level partnership performance of the private
sector, the public sector and special economic zones to fully
implement the goal within local, regional, national and global
levels. The fourth chapter will investigate examples from a
wide variety of partnerships that have already been imple-
mented, analysing the institutional factors and global partner-
ship development challenges that contribute to partnership
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success or failure. Collective intelligence and regulatory prac-
tices will be explored through integrated social structures and
a multi-actor governance system to develop a broad strate-
gic universal agenda that works systematically across sectors
and governance levels within the collective participation of
all actors for global transformation in the fifth chapter. The
sixth chapter will focus on partnership intervention strategies
through innovation, partnership risk management and gov-
ernance mechanisms. Finally, important areas that have been
overlooked within the pursuit of the higher objectives of sus-
tainable development by 2030 are identified in seventh and
eighth chapters. Partnership performance and governance
will be investigated within changing economies, the common
good and cross-border partnerships among government, busi-
ness and society in the seventh chapter. The eighth chapter
will conclude with examination of environmental, social and
governance investing through partnership performance and
sustainability reporting challenges.
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