epeesee  /
Pl
Qvreeoagp- -
50\0.00 LN

eev oo

ENTREPRENEURIAL
GROWTH

Coopetition and Knowledge Dynamics
within and across Firms

Edited by
Stavros Sindakis
Panagiotis Theodorou




GLOBAL OPPORTUNITIES
FOR ENTREPRENEURIAL
GROWTH: COOPETITION
AND KNOWLEDGE DYNAMICS
WITHIN AND ACROSS FIRMS



This page intentionally left blank



GLOBAL OPPORTUNITIES
FOR ENTREPRENEURIAL
GROWTH: COOPETITION
AND KNOWLEDGE
DYNAMICS WITHIN
AND ACROSS FIRMS

EDITED BY
STAVROS SINDAKIS

American University in Dubai, UAE

PANAGIOTIS THEODOROU

Institute of Strategy, Entrepreneurship and Education for
Growth, Cyprus

2 cmerad

United Kingdom — North America — Japan
India — Malaysia — China



Emerald Publishing Limited
Howard House, Wagon Lane, Bingley BD16 1WA, UK

First edition 2018
Copyright © 2018 Emerald Publishing Limited

Reprints and permissions service
Contact: permissions@emeraldinsight.com

No part of this book may be reproduced, stored in a retrieval system, transmitted in

any form or by any means electronic, mechanical, photocopying, recording or otherwise
without either the prior written permission of the publisher or a licence permitting
restricted copying issued in the UK by The Copyright Licensing Agency and in the USA
by The Copyright Clearance Center. Any opinions expressed in the chapters are those
of the authors. Whilst Emerald makes every effort to ensure the quality and accuracy of
its content, Emerald makes no representation implied or otherwise, as to the chapters’
suitability and application and disclaims any warranties, express or implied, to their use.

British Library Cataloguing in Publication Data
A catalogue record for this book is available from the British Library

ISBN: 978-1-78714-502-3 (Print)
ISBN: 978-1-78714-501-6 (online)
ISBN: 978-1-78714-951-9 (Epub)

ISOQAR certified
Management System,
awarded to Emerald
for adherence to
Environmental

standard 4 “\,‘

ISOQAR 150 14001:2004. \e}f Y
Y ’,,.';
Certificate Number 1985 —

1ISO 14001 INVESTOR IN PEOPLE



CONTENTS

LIST OF TABLES ix
LIST OF FIGURES xi
LIST OF CONTRIBUTORS Xvii

CHAPTER 1 INTRODUCTION
Stavros Sindakis and Panagiotis Theodorou 1

SECTION A

COOPETITION, ENTREPRENEURIAL
INTERNATIONALIZATION, AND BUSINESS
DEVELOPMENT

CHAPTER 2 EFFECTUATED INNOVATION PROCESS IN
ENTREPRENEURIAL FIRMS: A CONCEPTUAL MODEL
Jacky F. L. Hong and Xi Zhao 11

CHAPTER 3 A TIME USE PERSPECTIVE ON
ENTREPRENEURIAL INITIATIVES IN THE
MULTINATIONAL ENTERPRISE

Christopher Williams and Wendelien van Eerde 31

CHAPTER 4 BUSINESS MODEL USED IN COMPANIES
REPRESENTING CREATIVE INDUSTRIES
Mieczystaw Morawski 55

CHAPTER 5 ENTREPRENEURIAL SMES SURVIVING
IN THE ERA OF GLOBALIZATION: CRITICAL SUCCESS
FACTORS

Hee Song Ng and Daisy Mui Hung Kee 75

v



vi CONTENTS

CHAPTER 6 HIDDEN CHAMPIONS FROM
SMALL CATCHING-UP COUNTRY: LEVERAGING
ENTREPRENEURIAL ORIENTATION, ORGANIZATIONAL
CAPABILITIES AND GLOBAL NETWORKS

Monika Petraite and Vytaute Dlugoborskyte 91

CHAPTER 7 “INTERNET OF THINGS” FIRMS AND
NEW PATTERNS OF INTERNATIONALIZATION
Valerio Veglio 123

CHAPTER 8 COOPETITION THROUGH
INTERNATIONAL LUXURY BRAND LICENSING:
BURBERRY IN JAPAN

Kenichi Ohkita 143

SECTION B

KNOWLEDGE FLOWS AND COOPETITIVE
ENTREPRENEURSHIP FOR ORGANIZATIONAL
SUSTAINABILITY

KNOWLEDGE DYNAMICS AND FLOWS FOR ORGANISATIONAL
PERFORMANCE

CHAPTER 9 COOPETITION AND KNOWLEDGE
DYNAMICS: KNOWLEDGE CREATION AND
MANAGEMENT FOR GROWTH

Stavros Sindakis, Sakshi Aggarwal and

Panagiotis Theodorou 165

CHAPTER 10 MANAGING COOPETITION IN
KNOWLEDGE-BASED INDUSTRIES

Frédeéric Le Roy, Anne-Sophie Fernandez and

Paul Chiambaretto 187

CHAPTER 11 KNOWLEDGE DYNAMICS AND
RESOURCE EFFICIENCY IN INTERNATIONAL
BUSINESS RELATIONS
Francesco Rizzi, Chiara Pellegrini and Niccolo Todaro 199



Contents vil

CHAPTER 12 KNOWLEDGE SHARING AND
KNOWLEDGE LEAKAGE IN DYADIC COOPETITIVE
ALLIANCES INVOLVING SMEs

Tatbeeq Raza-Ullah and Jessica Eriksson 229

CHAPTER 13 EXTERNAL KNOWLEDGE SOURCES
AND KNOWLEDGE INTEGRATION MECHANISMS
FOR ORGANIZATIONAL PERFORMANCE: EVIDENCE
FROM ITALIAN SMEs
Daria Sarti 253

COOPETITIVE ENTREPRENEURSHIP THROUGH INNOVATIVE
AND TECHNOLOGICAL STRATEGIES

CHAPTER 14 PREDICTING STRATEGIC ACTIONS
ACROSS INDUSTRY SECTORS: THE ROLE OF
INTANGIBLE DYNAMICS
G. Scott Erickson and Helen N. Rothberg 275

CHAPTER 15 UNIVERSITY-INDUSTRY INTERFACE:
OPEN AND DYNAMIC BUSINESS MODELS TO
REDUCE SPIN-OFFS RISK OF FAILURE

Angelo Corallo, Fabrizio Errico, Laura Fortunato,

Maria Elena Latino and Marta Menegoli 295

CHAPTER 16 FROM APPS TO START-UPS: SUCCESS
FACTORS FOR NEW ENTRIES IN AN OPEN DATA
ECOSYSTEM

Fotis Kitsios and Maria Kamariotou 337

CHAPTER 17 ACCELERATING INNOVATION
IN THE UAE: THE 31 FRAMEWORK
Alexandros Papaspyridis and Tatiana Zalan 355

CHAPTER 18 MOBILE PHONE INNOVATION
AND TECHNOLOGY-DRIVEN EXPORTS IN
SUB-SAHARAN AFRICA
Simplice A. Asongu 393



viil CONTENTS

CHAPTER 19 DIGITAL FOOD HUBS AS DISRUPTIVE
BUSINESS MODELS BASED ON COOPETITION AND
“SHARED VALUE” FOR SUSTAINABILITY IN
THE AGRI-FOOD SECTOR

Giaime Berti, Catherine Mulligan and Han Yap

SECTION C

POLITICS, ECOLOGY, AND SOCIAL SCOPES
ON COOPETITION AND GROWTH

CHAPTER 20  WORLD TRADE ORGANIZATION
AND STIMULATING INNOVATION: AN OUTLINE
APPROACH TOWARDS GROWTH IN THE CHINESE
MARKET

Panagiotis Theodorou

CHAPTER 21 SUSTAINABILITY AND KNOWLEDGE
DYNAMICS IN ENTREPRENEURIAL GROWTH:
EVIDENCE FROM INTERNATIONALIZING
FINNISH SMES

Lasse Torkkeli, Maria Uzhegova,

Hanna Salojirvi and Sami Saarenketo

CHAPTER 22 BUILDING GREEN GROWTH AND
ENTREPRENEURSHIP IN THE PACIFIC THROUGH
KNOWLEDGE AND INNOVATION

Evanthie Michalena

CHAPTER 23 DISCUSSING PRACTICAL AND
EDUCATIONAL CHALLENGES IN TEACHING
CIRCULAR ECONOMY

Helen Kopnina

CHAPTER 24 CONCLUSION
Stavros Sindakis and Panagiotis Theodorou
ABOUT THE CONTRIBUTORS

INDEX

415

441

453

475

507

523

529

541



LIST OF TABLES

2.1

2.2
3.1

3.2
4.1

4.2
6.1

6.2

11.1
12.1
12.2
12.3
12.4
13.1
13.2
13.3
14.1
14.2

15.1

Coopetitive Innovation Process and Relevant

Contextual Condition .............cceveieiiiiiiieeieee e 17
Effectuated Innovation Process.........cccceeiiieiiiiiiiiiiieiiiieeeeeciiee, 23
Selected Mainstream Theory and MNE

Entrepreneurial INitiatives.........coooevuviiieiiieeeiiiiiiiieee e 36
Dimensions of Time Use Relevant to MNE

Entrepreneurial INitiatives.........coooevuviiieiiieeeiiiiiiiieee e 39
HRM vS. HCM ..o 63
Researched Companies: Selected Empirical Findings..................... 66

Entrepreneurial Orientation, Organizational Capabilities,

and Network Based Factors Explaining the Formation of

Hidden Champion ........cceeeviiiiieiiiiiiiieeeee e 102
Patterns of Hidden Champion Formation, as Based

on the Entrepreneurial, Organizational, and Networking

CaPabIlItIeSs ..vvvviiiieiieeieiiiiiee e e 108
Summary of Soft Factors Affecting Knowledge

Dynamics in CE ...t 209
Discriminant Validity Assessment: Constructs,

Indicators, and Reliabilities. .........coovvuuueieiiiiiiiiiieeeeeieeeeeeeeeeeea, 242
Mean, Standard Deviations, and Correlations

(Fornell-Larcker Criterion) ..........coccuvvvreereeeeeeiiiiiiieeeeeeeeeeeeiinnnenn 243
HTMT RaAtIO. it 244
Structural Model Results ..........cccoeiiiiiiiiiiiiieiieee e 245
Response Rate and Effective Rate...........ooooeviviiiiiiiiiiiiiiin, 263
Mean, Standard Deviation, and Correlation

among Variables.........cocuiviiiiiiiieiiiiieee e 265
Regression ANalysis .......uvvveiiiiieeiiiiiiiiieee e 266
Intangibles Hierarchy...........cccccooeveiiiiiiiiiiieeieiciieeee e 281
Intangible Metrics by Industry Sector Related to

Laboratory Testing.........uuvvviiiieieiiiiiiieeee e 284
Four Model of Business Ecosystems Theorized by

Nambisan and Sawhney (2007) .......cccocoviviiiiiieeeiiiiiiiieee e, 304

ix



15.2

15.3
15.4
15.5
15.6
15.7
15.8
15.9
15.10
17.1
17.2
17.3
18.1

18.2

21.1

21.2
21.3

21.4

21.5
22.1

LIST OF TABLES

Number of Spin-Offs and Related Department of

University of Salento.........coooviieeviiiiiiiiiiiieeeiee e, 307
Sample of ANALYSIS ......vviiiiiiiiiiieiiiec et 307
Methods of SUTVEY ...c.vvviiiiiiiiiiececeee e 308
Results Coming from Data Analysis..........ccccoeevveieviciieeeenninenn. 311
National and Regional Resulting Needs ..........cc.ccccoevviiiiinninnnn. 312
Dyads and Triads of Topic Words and Related Sentiment ......... 317
Problems Identified ..........cccoeviiiiiiiiiniiiiiiec e 318
Key Points Considered by Business Model .............ccceeeeeennnnnn. 319
Details of Questionnaire SECtioN ..........cccvveeeevviireerinnieeeeinieenns 323
Infrastructure MEtriCS.....oouieiiiieriieeiiie et 367
INNOVAION MELIICS ..eeviiieiiieiiiieciiie et 374
Metrics (GEM 2016/2017 Global Report)..........ccoevvvieeviiieeennns 383
Mobile Phone Innovation and Technology

GOOdS EXPOTS..euiiiiiiiiieeiiiiiiiiiieiee e e 401
Mobile Phone Innovation and Technology

SErviCe EXPOTLS ..uvviiiiiiiiiiiiiiiiee ettt 403
Descriptives and Intercorrelations of the Variables

Used in the ANaLySis ........coovviiiiiiiiiiieeeiiiieeeeiiee e 462
Results of Testing for Internationalization Propensity ............... 462
Results for Testing for Performance of

International SMES ..........oooiiiiiiiiiiiiiiiieieeeeeeeen 463
Results for Testing for Moderation Effects in

Performance of International SMEs. .........ccccoeviiiiiiieniiienen 464
Company Alpha DeSCriptives ........cueeeeevrieeeeeiiiieeeiiiiee e 467

Why Kiribati Can Cope with GG Challenge............cccceeevveennnee. 491



LIST OF FIGURES

3.1
3.2

4.1
6.1

6.2

6.3

7.1
7.2
7.3
9.1
9.2

9.3
9.4
10.1
11.1
12.1
12.2

13.1
13.2

13.3

15.1

Social Structure and Pursuit of Opportunity within

an MNE Entrepreneurial Initiative .............ccooeeevivieiiieeeeniinnnne,
Integrating Time Use into Theory of MNE

Entrepreneurial INitiative ..........cooeevvviiiieeieeeieiciiieeeeee e
BM N CIS .
Internal Factors Leading to Hidden Champion

Formation (MAXQDA, Evidence from 13 Cases)............cc.u.......
Dynamic of Entreprencurial, Network, Organization,

and Strategy Based Factors Defining the Hidden Champion
(MAXQDA, Evidence from 13 Cases) ..........ccoceuvvvveereeeeeenennnnnnn.
Observed Patterns of R&D Intensive Entrepreneurial Born
GIlobal FIrmS ....oviiiiiiiiiiei e
Main Foreign Markets ............cooovvviiiiiiiiiiiieieiieeee e
Percentage of Foreign Sales ...........coooveiiiiiiiiiiiiiiiiiiiiieeeeeeee,
ENtry StrateZies......ccoveviiiiiiiiiieeeeeeiieeeee e
Coopetition Model and Collaborative Relationship.....................
Coopetition Framework and Knowledge-Based

INNOVAtION OULCOMES....eeiiiiiiieiiiiiiieeiiiiee et
The Knowledge-Creating Framework in Coopetition

ECOIOZY (OCS) ittt
Knowledge Types and Management .............ccocevvveeeeeeeeeenennnnnen.
A Framework to Manage Coopetition ..............cceeecuvvvvreeeeeeeeennnnns
Term Map Based on “Circular Economy™ ..........ccccovvvvieieieeeinnnnn,
Research Model ..........eeiiiiiiiiiiiiie e
Hypothesized Knowledge Sharing and Knowledge Leakage
Interaction Plot (H2)......cccvvviiiiiiiiiiiiiieeeeeeeeee e
The External Knowledge SOurces .........cccvveeveiieeiiiciiiiiieeeeeeeeens
The Research Framework: The Full-Mediation Effect

Graphical Presentation of the Results: The Mediation
Effect Of KIMS ...oiiiiiiiiieiiiee et
Research Methodology ........iiiiieiiiciiiiiiiiicccccecee e,

xi



Xil LIST OF FIGURES

15.2  Clustered Semantic NetWOrK.........c.ccvvvieriiiiniiieniieeniie e 313
15.3  Polarized Semantic NetWork .........ccccocvieiiiiiiniieiiieeniee e 316
15.4  The Proposed Framework ...........ccccoeeeviviiiiiniiiieeiciieceeeieee e 322
15.5  Application Methodology ..........cccvviieviiiiieiiiiiieeiieeeeeieee e 324
15.6 Compiled POSIET.......ccouviiiiiiiiiieeciiee e 325
15.7  Governance Framework of Business Ecosystem .......................... 326
17.1  Knowledge Economy Index (KEI)...........ccooeviiiiiiiiiiieiiieecene. 359
17.2 KEI 2012: Benchmarking UAE...........cccccccooviiiiiiiiiiieeeiieeee 360
17.3  The 3i Innovation Framework............cccoecoiiviiiiiniiieniiiiiieeeeee 362
20.1  Research and Development (R&D) Expenditure

(% of GDP) i China .....coovieiieiiieeieeieeeiiecie e 444
20.2  Patent Applications (Both by Residents and

NONTESIACNTS)...cevviiieeiiiiie et ian e 446
20.3  Foreign Direct Investment, Net Inflows (BoP,

CUrrent USS) ..eeeeiieiiie et 447
APPENDICES:
Chapter 6
Appendix A: Pattern I — Global R&D Intensive Networker: Relations of
Internal FaCtOTS «....uiiiiiiiiiie i 121
Appendix B: Pattern II — Superior Know-How Based Global Market
Explorer: Relations of Internal Factors ..........cccccooovevviiiiiiiiiieeiiieeeene. 121
Appendix C: Pattern III — Global R&D Intensive Innovator: Relations
of Internal FaCtOrsS........ooviiiiiiiieicece e 122
Appendix D: Pattern IV — Global Market-Oriented Value Creator:
Relations of Internal FACtOTS .........ccoviiiiiiiiiiieiie e 122
Chapter 16
Table 16AT. VariabIes .......ccoeeiiiiiiiiieiiie et 347
Chapter 18
Appendix A: Definitions of Variables ...........cccccceeevviiiiiiiniiiieeeiiee e, 408
Appendix B: Summary Statistics (2000-2012)........cccccvviemririrreeninrireeennen. 409
Appendix C: Correlation Matrix (Uniform Sample Size: 107) ................. 409
Chapter23
Appendix A: CHMALEX ....vvviieiiiiieeeiiiiee et e e et e e eireeeeesareeeeeeneees 521

Appendix B: Edible SPOONS .......ccoiuiiiiiiiiiiiiiiiece e 522



EMERALD BOOKS IN ADVANCED
STRATEGIES IN ENTREPRENEURSHIP,
EDUCATION, AND GROWTH
(E-TRIANGLE)

Entrepreneurship, education, and ecology are three terms/concepts that are
connected, combined, and interact strongly with one another. The expanded
access to knowledge creates great academic and professional opportunities
for those involved with it, and the existing strategies at various scientific levels
improve or lead us to the formulation of new methods and applications.

The internationalization of education and the continuing education of
young and older people throughout the free world, help improve efforts in
finding applications, creation and sharing of knowledge in many scientific
fields. The dynamics of knowledge in the creation, implementation, and
sharing of this may bring benefits to education itself. The enrichment of the
cognitive content has an impact on various scientific fields, but particularly
those of interest at different times. As a result, strategies configured for the
appropriate implementation and carrying out of planned ventures must be
embraced by the academic literature. Two of the fields that interact through
the rapid and rampant development of education are entrepreneurship and
ecology. First of all, the development of entrepreneurship in recent decades,
and the varying initiatives in innovation and technology by private and public
entities require an ongoing involvement of people from the business world
and academia. Entrepreneurship is created and preserved by individuals who
assume the major risks regarding equity, time and/or career commitment or
provide value for some product or service. The product or service may or may
not be new or unique, but the entrepreneur must somehow infuse value by
receiving and locating the necessary skills and resources efficiently and effec-
tively. Considering the above, the role of education affects the entrepreneurial
development because it provides entrepreneurs and theorists on entrepreneur-
ship the proper data and material in order to proceed further in their busi-
ness or theoretical ventures. Also, the field of entrepreneurship is affected by
the ecological processes. The business activities and operations are resolutely

Xiii
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adjusted to new situations, and enterprises are required to invest in new tech-
nologies and innovations so as to ensure adequate environmental sustain-
ability under state supervision and legal restrictions. Global environmental
change science is, therefore, a highly multidisciplinary effort, involving physi-
cal scientists who study climate, the oceans, the atmosphere, and geology, as
well as biologists investigating physiology, evolution, and ecology.

Overall, this book series attempts to assess how, why and when knowledge
and innovative strategies on the E-Triangle can enable, capture and identify
critical success and failure factors in operating entrepreneurial procedures,
detecting educational impacts on the business and environmental field,
and designing ecological sustainability and preventing ecological damage
respectively. In conclusion, as many countries, organizations, and individu-
als have adopted entrepreneurial, educational and ecological sensitivities for
further improvement in the modern era, it is commonly observed that the
E-Triangle is synthesised by multilateral interactions based on this E-multi-
concept. In conclusion, the need for interpretation and accurate depiction
of this triangular relationship, carry an additional need which requires the
presentation of new strategies. These must cultivate and deliver future sus-
tainable practices for a smooth coexistence and interaction between the
E-Triangle terms.

Global Opportunities for Entrepreneurial Growth

as a part of the E-Triangle book series

This new publication aims at investigating, comparing, and contrasting the-
oretical and practical elements of business concepts and models which are
acclimated to the dynamic changes of our modern era. This work is based on
fundamental pillars which develop and characterize the evolving procedures
within the business framework by describing and analyzing the current coop-
erative interactions among businesses. It also intends to explain the ways by
which firms utilize their skills in knowledge management.

These are among the key questions framing policy and strategic deci-
sion-making at firm, industry, national, and regional levels. Contributions
from researchers and practitioners in a wide variety of fields will connect
and relate the relationships and inter-dependencies among (1) Innovation
and Entrepreneurship, (2) Knowledge Management and Learning, (3)
Organizational Sustainability and Growth, (4) Politics and Regulation, and
(5) Economic, Technological and Social Development. We will consider
whether innovation is demonstrated differently across sectors (e.g., health,
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education, technology) and disciplines (e.g., social sciences, physical sci-
ences), with an emphasis on discovering emerging patterns, factors, triggers,
catalysts, and accelerators to innovation, and their impact on future research,
practice, and policy.

The chapters should offer various views on how knowledge, innovation
and coopetition create opportunities for growth as well as how the forces
of the business environment influence the strategic plans and prospects of
firms, illustrating the importance of learning for organizational intelligence
and entrepreneurial competitiveness.

Stavros Sindakis
Book Series Editor
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CHAPTER 1
INTRODUCTION

Stavros Sindakis and Panagiotis Theodorou

i

Coopetition is a word that combines both “competition” and “cooperation.’
As long as knowledge is essentially valued in an organization, the contribu-
tion of two vital elements in coopetition value creation is evident: knowledge
management and intellectual capital. By critically evaluating these, we discuss
ways in which coopetition and innovation involve knowledge thereby increas-
ing the performance of interorganizational units.

Coopetition and knowledge dynamics contribute additional insights to
knowledge management by exploring and analyzing the interactions between
business players and the knowledge that is being created, shared, and absorbed
within an organization as well as across the business ecosystem. The level and
depth of entrepreneurial innovation in knowledge economies are affected
by socioeconomic, technological, and environmental factors. Regional and
international companies face the necessity to adjust to the dynamic changes
of the current global, even political, context. Innovation is acknowledged as
a desirable and empirically verified outcome of coopetition within and across
firms. Processes of knowledge creation, differentiation, and evolution are
indispensable elements for businesses. As a result, coopetition and knowledge
dynamics play a significant role in creating new global opportunities in the
entrepreneurial world.

This book investigates, compares, and contrasts theoretical and practical
elements of business concepts and models that are acclimated to the progres-
sive changes of the modern era. Firms nowadays build alliances even with

Global Opportunities for Entrepreneurial Growth:

Coopetition and Knowledge Dynamics within and across Firms, 1-7
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2 STAVROS SINDAKIS AND PANAGIOTIS THEODOROU

competing players to ensure entrepreneurial survival and growth. This book
is based on fundamental pillars that develop and characterize the evolving
procedures within the business framework. This book also describes and
analyzes the current cooperative interactions among businesses and explains
the ways by which skills in knowledge management are utilized. One of the
primary purposes of this book is to examine modern business behavior in
the international environment, detecting new entrepreneurial tactics that may
have arisen. The basic motivation for businesses is at least to preserve their
competitiveness and enhance their investment potential. Likewise, organiza-
tions are keen to maintain their operational quality, while minimizing their
expenses. Furthermore, the majority of the international firms operate under
recessive conditions, and hence expertise and approaches are decisive for their
success. Consequently, human capital and organizational knowledge are cru-
cial elements of firms’ competitive advantage. The fierce competitive envi-
ronment drives companies to explore and exploit the new knowledge that is
created in niche sectors, leading to mergers and acquisitions, not only for busi-
ness expansion but also for knowledge and expertise utilization. Additionally,
initiatives that lead to technological investments create the foundations for
growth, enabling businesses to explore new markets and innovate. Moreover,
the continuous geographical relocation of global market centers generates
new investment perspectives for entrepreneurs. The global financial crisis has
affected the business world by destabilizing worldwide markets and leading
to the failure of macroeconomic ventures. This destabilization brings rational
consequences to the political context as well.

Given that organizations are being affected by the (geo)political turbulence
and economic variations, they seek ways to differentiate and innovate. This
book also focuses on how radical fiscal modifications have an intense impact
worldwide. The changing regimes in many cases such as in northern Africa, the
emergence of nationalist trends in the United States and the European Union,
the fall in financial and stock markets in influential countries (e.g., China) are
paving new routes that international businesses may follow. Inevitably, their
microeconomic and macroeconomic tactics are redefined. Also, new policies
are being adopted by governments to face these economic instabilities. Many
countries in the free world undergo economic reforms, such as the reorganiza-
tion of their public sectors to decrease state spending, tax reforms to attract
foreign investments and motivate domestic ones, respectively. It is an interest-
ing point to evaluate the political role in business since governments cannot
avoid the adoption and implementation of strict decisions and policies. These
strategies aim at normalizing the fiscal and financial conditions. At the same
time, these governmental and financial policies have a substantial impact on
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social cohesion, influencing domestic and international business by changing
many of their organizational strategies. People migrate to foreign countries,
causing redistribution of the workforce of the nations. One reason for this
redistribution is the diverse opportunities that are available in societies with
higher qualities of social and industrial infrastructure. As a result, developed
and overdeveloped countries have an advantage among the developing and
underdeveloped ones because they can afford to dispose of functional and
concrete social and labor provisions.

What is more, bilateral and multilateral agreements affect businesses as
well as local and wider societies and national economies. The current legal
frameworks have a direct impact not only on the business but also on the
environment. Law reforms are implemented by governments so as to ensure
and stimulate fiscal and private capital conditions. Undoubtedly, legal frame-
works shape economic and business activities, aiming at protecting business
operational procedures. Moreover, organizations must be ecologically con-
scious because of the specific international legal frameworks. As a conse-
quence, foreign firms apply ecological practices so as to meet the necessary
environmental standards.

Considering the above arguments, this book explores the existing
theoretical knowledge and contributes to the under-researched topic of
organizational coopetition within and across firms. It is a culmination of
recent global data and credible academic theories, aiming at analyzing,
evaluating, and interpreting the prevailing status quo in the international
business environment. Contemporary markets are increasingly complex
and dynamic in nature. Diverse business contexts have come closer and
are influenced by political, socioeconomic, and technological factors.
Moreover, the necessity for ecological sustainability and corporate entre-
preneurship are fundamental reasons for examining the theoretical and
practical applications of coopetition and knowledge dynamics in business
disciplines.

This book comprises three sections, exploring and discussing the value
of coopetition in entrepreneurial internationalization and business devel-
opment, the process of knowledge flows, and organizational sustainability
for coopetitive entrepreneurship. Specifically, Chapter 2 defines the concept
of coopetition, highlights the coexistence of both collaborative and com-
petitive forces in interorganizational settings, and aims to provide a new
way of thinking for accelerating the innovation process and generating
greater value. In Chapter 3, the authors, by incorporating theory on time
use into the analysis, develop a new theoretical insight regarding the tem-
poral dimension of multinational enterprises’ entrepreneurial initiatives.



4 STAVROS SINDAKIS AND PANAGIOTIS THEODOROU

Chapter 4 demonstrates the elementary traits of knowledge management
in business development. The primary focus is on creative industries and
the impact exerted by motivating, communicating, or teamwork orienta-
tion on knowledge sharing processes. In Chapter 5, the authors argue that
small and medium enterprises (SMEs) need to be properly equipped with
extensive capabilities in transformational leadership, technicality and entre-
preneurship, and innovativeness required to go international more rapidly
and profitably in today’s increasingly borderless world. Chapter 6 confirms
the significant role of knowledge in business, similar to Chapter 4, and it
aims at revealing a particular pattern of knowledge-based entrepreneurship
(KBE) formation, either deploying or maximizing R&D returns via devel-
opment of new technologies. KBE refers to innovative firms, and the hidden
champions within, with high knowledge intensity and the transformation
of knowledge into innovation that manifests with new or significantly
improved goods and services that may enter the market. Proceeding fur-
ther, Chapter 7 provides initial evidence on the internationalization process
of the Internet of Things firms, seeking to understand which international
model could better capture their behavior in the exploration of new busi-
ness opportunities. The last chapter in Section 1, Chapter 8, identifies the
coopetitive aspects of international brand licensing through the relation-
ship between Burberry Group Plc and Sanyo Shokai. The above attempt
is to contribute to the coopetition and brand licensing literature within an
international context.

Section 2 advances some enhanced, both theoretical and practical, inci-
dents of knowledge flows and organizational sustainability toward coopeti-
tive entrepreneurship. To detail further, the first part of the section provides a
variety of contributions to knowledge dynamics and flows for organizational
performance. The second part is complementary to the first part, by includ-
ing several contributions according to coopetitive entrepreneurship through
innovative and technological strategies.

Beginning from the first part, Chapter 9 illustrates how coopetition provides
a mutual advantage for the collaborative relationship of value creation, new
product development, knowledge acquisition, and organizational performance
at the inter- and intra-organizational levels. Similar to Chapter 9, Chapter 10
presents coopetition as a strategy that simultaneously combines competitive and
collaborative relationships. However, it specializes on the concept that compa-
nies have to manage the coopetitive risk by implementing three principles of
coopetition management. Extending the knowledge dynamics role in coopeti-
tion and entrepreneurship, Chapter 11 focuses on the issue that most companies
are still learning how to manage knowledge dynamics at an interorganizational
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level since a circular economy often requires entrepreneurial innovation among
complex networks of companies. Within this framework, this chapter aims at
providing a review of the current scientific literature on the critical success factors
of circular economy initiatives. Chapter 12 studies the impact of cooperation on
performance under the contingency of accidental knowledge leakage, consider-
ing that while cooperation positively contributes to enhanced performance, the
accidental leakage of sensitive knowledge can potentially debilitate the positive
effects of cooperation on performance. With regard to organizational perfor-
mance, Chapter 13 demonstrates the appropriate mediating role of knowledge
integration mechanisms as facilitators of the firms’ innovation, following the cur-
rent debate on the importance of external sources of knowledge as predictors of
SMESs’ performance.

Proceeding to the second part on coopetitive entrepreneurship through
innovative and technological strategies, Chapter 14 develops a different
way of looking at intangible assets, specific knowledge and knowledge-
related assets, such as big data and business intelligence. By better under-
standing intangibles, the authors believe that decision makers can better
assess their inventory of such assets and their skills in managing them.
Following the Triple Helix model and the way knowledge is transferred
in the industry domain, Chapter 15 aims to define interface features that
should be implemented to facilitate the university—industry relationship
and thus encourage the spin-off creation. Continuing on the technological
aspect of entreprencurial growth, Chapter 16 aims to examine the fac-
tors that affect the decision of establishing a startup by developers who
have participated in open data contests. Chapter 17 discusses UAE’s com-
petitiveness relative to four economies for which we can draw meaning-
ful conclusions (Qatar, Singapore, Norway, and Switzerland) and pursues
to integrate macro- and micro-level findings in an actionable framework,
through knowledge creation and anchoring (institutional environment for
innovation). To seize an even more particular approach toward technolog-
ical innovation, Chapter 18 investigates how education, scientific output,
and the internet complement mobile phone penetration to affect technol-
ogy commodity exports in Sub-Saharan Africa for the period 2000-2012.
Last but not least, Chapter 19 introduces digital food hubs as disruptive
business models in the agri-food system shifting away from the unsus-
tainable industrialized and conventional food sector and moving toward
a re-localized food and farming pattern. These are new digital business
models developed to support small and mid-size farms with a value focus,
forming new ways to leverage the technology as a facilitator for coopeti-
tive organizational forms.
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To extend the scope of coopetition and growth, the importance and chal-
lenges of the global economy, ecology, and society in coopetition and busi-
ness growth are studied. In Section 3, a framework synthesis is presented in
which World Trade Organizations (WTO), sustainability, and “green growth”
participate within this context. In Chapter 20, the significant role of WTO in
decision making and trade policy uncertainty and how innovation is ensured
and stimulated by WTO regarding the specific case of the Chinese market
are discussed. Chapter 21 involves the impact of environmental sustainability
with knowledge dynamics on entrepreneurial growth. The authors discuss
the arising dilemmas that entrepreneurs face when trying to balance growth
and sustainable business practices while simultaneously making an effort to
accrue the knowledge necessary for international growth. Providing a fur-
ther environmental touch on growth, Chapter 22 examines the barriers and
opportunities for “Green Growth” for businesses to flourish in Pacific Island
countries with practically no real economy and which are currently under
the threat of disappearing underwater — especially for a region that is cultur-
ally diverse, politically challenging, extremely vulnerable to climate change
and natural disaster impacts, and financially heavily dependent on aid flows.
Looking at the end of this series of diverse chapters centered around coope-
tition, innovation, and growth, Chapter 23 introduces the circular economy
and Cradle to Cradle models of sustainable production. It reflects on the
key blockages to a meaningful, sustainable production and how these could
be overcome particularly in the context of business education. The chapter
focuses on transformative models of sustainability and discusses the necessity
and associated challenges at the vocational and liberal arts school levels.

We hope that this academic attempt to bring together numerous and dif-
ferentiated contributions around Global Opportunities for Entrepreneurial
Growth will attract the interest of various academic fields, as this work covers
an extended range of concepts, theories, and models proficient enough to be
utilized in coopetitive and innovative ventures within and across firms.

The primary market for this book is in the area of entrepreneurship, tech-
nology management, knowledge management, and innovation policy mak-
ing. Western and Eastern markets are the targeted audiences. International
and domestic companies have the opportunity to utilize the knowledge and
data included to improve their operational structures. Additionally, socio-
economic and technological analyses will construct a beneficial framework,
which enables practitioners to focus on innovative business approaches,
evaluating competitive dynamics. This makes the book relevant to scholars,
policy makers, and entrepreneurs who are looking to gain an overview of
international and regional business behavior. It will allow them to assess the
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different technology, innovation, and entrepreneurial maturity levels of the
modern era and provide them with insight for future research, policy making,
or market entry.

The secondary audience includes students involved in the regional and
global economy, technology, and social administration issues. Since not many
publications (see Coopetition) have addressed cooperative and knowledge
dynamics in the international business environment, this book can be used as
a fundamental course book, especially in universities currently providing or
developing programs and syllabi focused on such topics, as well as in techno-
logically oriented businesses in the West and the East.
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